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Overall, for every

$1 of donor funding
invested - $5.13 of
value is created by
our development
programs.

Introduction

CUFA s focused on cooperative
financial service development
to effect economic and social
development - that aims to
alleviate poverly in the Asia
Pacific region. In this report
we examine how each donor
funded program creates value
for those involved, so that
supporters can  appreciate
the scope of our work and the
extent of impacts involved.

Overall, for every $1 of donor
funding invested - $513
of value is created by our
development programs.

Value creation is determined
along principles of Social
Return on Investment (SROI)
by recognising, measuring
and  monetising  changes
resulting from our work. This
methodology directly links our
outputs (resources and  effort)
fo impacts, measuring both
in financial terms for easy
understanding. We have taken
the next step and extended
reporting from just fulfilment of
goals fo representing our reach
by impact on people and the
value created - by placing our
work in the broader community

contexts — the bigger picture.

To ensure this valuation of our
work is reasonable and realistic,
this report is focused on the
primary beneficiaries and core
stakeholders for each program
and only related stakeholders
where there is direct linkage
to impact. Data has been
gathered and used from «a
variety of sources: our project
plans, field work and program
evaluations.  The contribution
of others who played a role in
impacts and creating value is
also recognised.

For CUFA, value creation
reporting may also function as
a planning and assessment
tool to evaluate program
effectiveness,  and  add
further weight to other CUFA
program reporting fo improve
stakeholder ~ communications
and understanding of our work.

This is our first investigation of
social value created by our
donor funded programs, and
was conducted internally by
CUFA It is summary in nature
to fit best with our resource and
funding priorities.

CUFA SROI Report
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Overall impact of our work

For every $1 invested, $5.13 of social value was created

Total Input Value
Total Value Created

Overall social return on investment ratio

What we do

Cambodia - Building Institutional Capacity

To build a strong, sustainable
credit union movement in
Cambodia that will broaden
access of financial services
to rural communities and will
reflect the International Credit
Union Operating Principles.

Cambodia - Building Trust

To build frust in the credit union
concept at a grassroots level
by establishing permanent
buildings  for  communities
demonstrating commitment and
capacity fo build membership to

qualify.

$1974.758
$10141570
513:1

For every $1 invested, $6.81 of social value was created

Total Input Value $761,090
Total Value Created $5,185,331
Overall social return on investment ratio 681 :1

For every $1 invested, $3.29 of social value was created

Total Input Value $167,382
Total Value Created $550,104
Overall social return on investment ratio 329 .1
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Cambodia - The Children’s Financial Literacy Program

To provide financial literacy
education to children in order
fo encourage good savings
habits af a young age and
assist village savings banks to
promote children’s membership
and savings.

For every $1 invested, $3.04 of social value was created

Total Input Value $111,884
Total Value Created $340,559
Overall social return on investment ratio 304 :1

Village Entrepreneur - Australia, Cambodia and Timor Leste

Improve lives & alleviate poverty
of poorer credit union members
through smalll business training,
support and development; and
develop stronger relationships
with supporters.

Timor Leste - Building Institutional Capacity

To strengthen the credit union
movement in Timor leste, by
providing access to financial
services and products to the
rural  poor while improving
the participation of women in
the credit union movement. To
establishment a representative
credit union organisation that
will further build capacity and
sustainability of Timor Leste
credit unions.

For every $1 invested, $3.36 of social value was created

Total Input Value $55,638
Total Value Created $186,967
Overall social return on investment ratio 336 :1

For every $1 invested, $4.94 of social value was created

Total Input Value $683,597
Total Value Created $3,373,563
Overall social return on investment ratio 494 .1

Solomon Islands - Capacity Building and Institutional Strengthening

Increase  the capacity  of
savings clubs as safe and
secure  facilities  providing
financial inclusion activities to
the rural poor.  Assist SICUL to
update their records of savings
club locations, activities and
membership.

For every $1 invested, $2.98 of social value was created

Total Input Value $119,146
Total Value Created $355,226
Overall social return on investment ratio 298 :1



Oceania - Oceanic Confederation of Credit Union Leagues

To re-establish a network for

the Pacific credit unions - a For every $1 invested, $1.97 of social value was created
representative body that will Total Input Value $76,021

frain, assist and organise the Total Value Created $149,819

credit union movement among Overall social return on investment ratio 197 :1
the Pacific.

See Appendix 3 (page 51) for detailed tables of each program that steps through the stages from
expected change for stakeholders of each program, to outputs and outcomes and how value is created
and calculated for stakeholders.

CUFA SROI Report
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Each program
assessment in this
report clearly defines
the core beneficiaries
and direct
stakeholders......

This  report  investigates
the primary impacts on
beneficiaries resulting from 7
CUFA programs across the
Asia Pacific region.

Beneficiaries  and  direct
stakeholders of  donor
funded programs are
invariably all or some of
the following:  representative
bodies such as Federations;
financial  cooperatives and
their ~ governance  bodies,
management  and  staff;
members of the financial
cooperatives; family/dependants
of the members; and, donors
with direct relationships with
recipients.

Due to limited resources, it
was not practical to conduct
on-the-ground beneficiary
and stakeholder meetfings or
workshops in each country
to discover the full range
of intended or unintended
impacts. CUFA project plans
and  program  evaluations
have extensive detail resulting
from stakeholder engagement

The approach of this study

and, with in-field research, are
the major source of information
used in this report.

Each program assessment in
this report clearly defines the
core beneficiaries and direct
stakeholders  involved, and
can be cross referenced and
confirmed by CUFA project
plans, field data and program
evaluations.

Due to the summary nature of
this report, each program is
evaluated with a compact set
of indicators, measurements
and  proxies for  each
stakeholder outcome. Proxies
have been established using
evidence based data or
assumptions and are clearly
explained in each projecfs
valuation. Al indicators and
proxies are fully listed for
examination. CUFA has used
caution  when  establishing
proxy and attribution values
and has applied conservative
values that are not likely to
inflate impact or unrealistically
represent value created.

CUFA SROI Report
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Stakeholder Engagement

When meetings with
stakeholders  involves  data
collection, increase the range
of information and data
collected to better understand,
identify and measure infended
or unintended impacts. For
example, the reasons why
credit union members access
loans — why they loaned from
the credit union rather than
another provider; and what
that loan achieved for them
- as a way to directly find out
what provision of services does
for people.

Information Management

Where  practical,  increase

the level of data validation,
compilation and  assessment
within a reasonable timeframe

Recommendations

to better support provision and
social change measurement.
Consolidating data info more
accessible program databases
will enable better targeting of
beneficiaries based on need
(frequency of provision or
other analysis); and improve
knowledge  sharing  and
management across CUFA,

Organisational Awareness

Raise awareness of social
change practice within CUFA
so that programs can be
improved and  information
needs and stages are seen as
holistic and  infer-dependent:
from planning, implementation,
provision, moniforing, evaluation
and consolidated  reporting,
looping back to form an
ongoing cycle.

CUFA SROI Report
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The people we work with and why, and how we
do our work:

Stakeholders

The people we impact and are impacted
by. Benéficiaries, the people that receive our
development support and provision — are @
core relationship, as are funders and donors
with direct relationships to the recipients or are
significant contributors to the program.

Expected Change (intended and unintended)

The purpose of the program is embodied in
the outcomes it seeks to achieve; these are
ultimately driven by our mission. Primary changes
are detailed in the findings of this repor, and
more detailed changes may be discussed in
other project documents or future social change
reporting.

Outputs
The work we do. The amount of work we do is
driven by primary quantitative goals.

The effect and measurement of our work; and
recognition of external factors and contributors to the
change; the value of change

Outcome indicators and volume

Outcomes are the result of our work; what is
measured is defined and then the result is
quantified.

Change

The degree of change of an outcome based
on known or assumed baseline information.
Change value is a multiplier of the outcome
volume and proxy value.

Duration

The effect of an outcome may be known or
expected fo exist for an extended timeframe,
perhaps for two to several years. If a program
operates on an annual budget, it will be
measured annually, and subsequent outcomes
will be captured and reported in future years.

Annual Drop-off / Attrition
The likelihood of an outcome to replicate,
refain or lose value over time — people stop or

reduce participation over time for example. If
an oufcome can confinue to be achieved with
no further input, its value can be replicated in
following years, applying a drop-off rate to
account for expected aftrition. Where an input's
outcomes are expected o be achieved over several
years, its change value is spread over the lifespan.

Change proxy and value

Valuing change and giving that change
some context and credibilit. Some change is
subjective so to measure changes like “growing
confidence or self-esteem” it is necessary to find
a quantitative proxy that best represents what
grown confidence may embody - such as the
cost of a text book if someone wanted to self-
educate themself, or if confidence was related to
staff promotion — the difference in pay or reward
for a new position could be the proxy. The use
of a proxy removes arbitrary use of values that
could easily distort a value calculation and
misrepresent the intention of the outcome.

Gross Value Created
The total value created over a time-frame.

Dead-weight %
If no CUFA program was available - what would
happen? Could or would the beneficiary access
similar support elsewhere? This factor reflects the
degree of access to opportunity people would
have anyway.

Attribution %

Similar to dead weight — it is infended to identify
and recognise external contributions by partners,
other providers or other CUFA programs in the final
valuation = removing “double-dipping” and over-
claiming.

Net Value Created for Stakeholder

The balance after dead-weight and aftribution
are removed from gross value created. This
is the calculated value of the outcome for the
stakeholder, and other stakeholder studies for a
program also confribute to a subtotal of Total
Value Created.

A refurn on investment ratio is calculated by
dividing Total Value Created by Input Costs.

CUFA SROI Report
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Project Overview

The CUFA Cambodia Building Institutional
Capacity Program was established in Phnom
Penh during July 2007.

The overall goal of the project is to provide
technical assistance to leaders from within
the financial cooperative movement with the
intention of building capacity and trust in these
organisations and supplying them with the skills
they need to achieve financial sustainability. By
training key management personnel to then
deliver on-training to their staff, management
capabilities are improved which assists financial
cooperatives to professionalise and to provide
their members with reliable serices and
trustworthy leaders.!

To prepare for the program, CUFA established
a training centre in Phnom Penh and developed
appropriate  timetables,  curriculum  and
supporting materials, which were reviewed and
updated each year in response fo identified
needs and feedback?’.  The program was
delivered in two distinct stages®. From August
2007 until December 2010, training of financial
cooperative practitioners was undertaken at
the Phnom Penh training centre®. Following
evaluation  recommendations to  improve
program effectiveness and impact, the program
then phased into an implementation support
model, where CUFA project officers travelled to
financial cooperative locations to provide onsite

" CUFA. (2008). AusAID AdPlan 2007-08. CUFA; pages 8 & 9

2CUFA. (2010). AusAID AdPlan 2009-10. CUFA; page 4

support to management and staff of material
previously taught during training sessions, and
provided additional training where successful
implementation was achieved.®

The project's scope provided a large proportion of
financial cooperative leaders with the opportunity
to be trained, and potentially a substantial
volume of staff to receive on-training®. During the
2007-2008 & 2008-2009 financial years, a
goal of 1580 training days was planned to be
delivered in training sessions of 3 days duration,
with 20-25 participants, at a rate of 2 sessions
per month, each year’. The following year the
budget forecast was 1040 training days?, and
initially involved training centre activity which
ceased in late 2009 and then transitioned to
direct onsite training from January 2010, where
CUFA planned to provide credit unions with a
2 day implementation support session?. During
financial year 2010-2011 the same format was
continued with 1016 training days planned to
reach at least 127 credit unions'®.

This study examines the value created by this
program from July 2007 until the end of June
2011, by evaluating primary project data and
information available to CUFA.

The factors that potentially drive value creation
for stakeholders are discussed in these sections
of this program’s report:

Direct economic activity of program
operations

3 CUFA. (2010). Cambodia BIC Evaluation Report 2007-2010. CUFA; page 5

4CUFA. (2010). Cambodia BIC Evaluation Report 2007-2010. CUFA; page 5

5 CUFA. (2010). Cambodia BIC Evaluation Report 2007-2010. CUFA; page 5

¢ CUFA. (2007). Cambodia BIC Project Plan 2007-2008. CUFA; page 6

7 CUFA. (2008). AusAID AdPlan 2007-08. CUFA; page 9; CUFA. (2009). AusAID AdPlan 2008-09; page 5

8 CUFA. (2010). AusAID AdPlan 2009-10. CUFA; page 5
2 CUFA. (201 1). AusAID AdPlan 2010-11. CUFA; page 4

'0CUFA. (201 1). AusAID AdPlan 2010-11. CUFA; page 4
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Provision of training and support to
recipients

Recognising implementation
effectiveness of recipients

Indirect beneficiaries of this program

Direct stakeholders are those that are immediately
impacted by or directly related to this program,
and form the core focus of this report. Financial
cooperatives and their representatives  that
receive CUFA training and support are typical
direct stakeholders, and value created can be
clearly linked to our activity.

Indirect stakeholders are those that could be
impacted by the program, and are not the
intended primary recipients of program outputs.
These stakeholders may have a relationship with
our direct stakeholders, for example members
of financial cooperatives, their families and
communities could also benefit from linkages to
a financial cooperative. As relationships extend
further away from CUFA's primary relationships,
the greater the value diminishes for them, and
the harder it is to accurately gather and report
information.  Measuring this chain of infer-
linkages is resource intensive and CUFA is not yet
in a position to attempt to capture and report on
such data. Discussion of this stakeholder group is
necessarily brief and indicative only, in line with
the quantity and quality of data available for
them.

To determine value created for stakeholders a
series of factors is considered and discussed:

Inputs: what we invested

Outputs: what we did to effect change

Value creation driver: Direct economic activity of
program operations

CUFA total program expenditure from July 2007
until the end of June 2011 was $761,090.00,
refer table page 19. This was primarily financial
input directly into the Cambodian domestic
economy, for example: staffing, staff support and
fraining, service provision and training centre
costs, transport, utilities and suppliers. Australia
based expenditure allocated to the program
was for program support.

This investment has created and  sustained
employment and livelihoods, which in turn builds
skill, sustains families and assists economies to
grow stronger. For example, across all CUFA
program countries, full time equivalence grew
from 0.5 in 2007 to 24.7 in 2011 In terms of
headcount, during 2007-08, CUFA employed 1
employee from Cambodia'? during 2008-09:
6'3; during 2009-10: 12'% From 2009 CUFA
employed only Cambodia based nationals
to operate Cambodia programs, and during
2010-11, employed 18 program coordinators,
field and support staff'.

No assessment of direct economic impact has
taken place, and for the purpose of simplicity
and transparency, value created by direct
economic activity of program operations is
taken at face value for the year of expenditure
only, with no external factors of deadweight or
aftribution applied, with $1 value created for
each $1 invested.

Outcomes: what happened as a result and how much happened

Duration: how long the impact would last, if longer than one year

Change Proxy: to financially value outcomes, which are often social in nature and
intangible, an appropriate financial proxy is identified and applied to assist to put the

change in context

Attribution: who else contributed to the change (partners or competitors)

Alternatives: what would have happened anyway if CUFA was not there

Net Value Created for Stakeholder: calculation of value created for specific stakeholder
Calculate Total Stakeholder Value Created by the program

'"CUFA. (201 1). CUFA Sustainability Report 201 1. CUFA; page 35
12 CUFA. (2007). CUFA Sustainability Report 2007. CUFA; page 10

4 CUFA. (2010). CUFA Sustainability Report 2010. CUFA; page 38

I
I
13 CUFA. (2009). CUFA Sustainability Report 2009. CUFA; page 26
I
I

15 CUFA. (201 1). CUFA Sustainability Report 201 1. CUFA; page 34



Cambodia - Building Institutional Capacity
Program expenditure by financial year

2007 - 2008 $204,651.00 "¢
2008 - 2009 $185,999.00 7
2009 - 2010 $140,151.00 '8
2010-2011 $230,289.00 '?
Totall $761,090.00

Value creation driver: Provision of training and
support to recipients

As mentioned earlier, the program was delivered
in two distinct phases.  From August 2007
until December 2010, financial cooperative
leaders travelled to Phnom Penh and received
training at the CUFA training centre, acquiring
specialised training skills appropriate to their
needs, and on completion returned to their
communities to on-train other members of their
board, management and staff’®.  From January
2010, the delivery model transitioned to on-
site support, where CUFA staff travelled to each
financial cooperative to provide training and
implementation support?' .

For the year starting June 2007, CUFA planned
15802 practitioner training days, at a unit

cost of $129.53 (actual annual expenditure /
2007 - 2008 2008

Financial Year

Training Centre based provision

Training Days 1580 1713
Participants 926 537

Field based provision

Implementation Days N/A N/A
Financial Cooperatives ~ N/A N/A

=

1 Cusca
7 Cusca
18 Cusca
1 Cusca
20 CUFA. (2012). SROI Report 201 1. CUFA ; page 17
2 CUFA. (2012). SROI Report 201 1. CUFA ; page 17
22 CUFA. (2008). AusA
2 CUFA. (2009). AusA
24 CUFA. (2010). AusA
25CUFA. (2011). AusA

= = =

= = == =

- 2009 2009 - 2010

D AdPlan 2007-08. CUFA; page 9
D AdPlan Report 2008-09. CUFA ; page 4
D AdPlan 2009-10. CUFA; page 4
D AdPlan Report 2010-11. CUFA ; page 4

planned training days); similarly for 2008-09,
15807 practitioner training days, at a unit cost
of $117.72; for 2009-10, 1040** practitioner
fraining days, at a unit cost of $134.76; and for
2010-11, 1016% outreach training days, af
a unit cost of $226.66. The unit cost of each
year will be used as a proxy to establish value
created by impacts of provision of training and
support to recipients.

Value is created as each participant completes
training: they receive professional presentations
and materials based on culturally appropriate
curricula; they engage in a positive learning
environment; they are assessed, and graduate if
successful or undertake further training to ensure
graduation.

Graduates have the potential to provide on-
fraining to others, and this potential can be
valued by using the unit cost of delivery as
its proxy fo create value. It also ensures that if
CUFA achieves higher or lower outcomes than
expected, a correct total value created can
be calculated by simply multiplying the actual
outcomes by the proxy value. Therefore if CUFA
achieved higher outcomes from the same
funding, greater value would be created, and
less value created if outcomes were lower than
expected. The following table presents training
outcomes for year 2007 to 2011.

2010 -2011 Total

Reach
992 N/A 4285
440 N/A 1903
112 1270 1382
28 131 159

| (2008). CUFA Statement of Financial Performance for the month ended 30 June 2008, page 2
| (2009). CUFA Statement of Financial Performance for the month ended 30 June 2009, page 2
[ (2010). CUFA Statement of Financial Performance for the month ended 30 June 2010, page 2
[ (2011). CUFA Statement of Financial Performance for the month ended 30 June 2011, page 2
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Note that all data for years 2007 to 2010
for training centre based provision has been
obtained from program evaluation reporting
conducted during late 2010% , and for field
based provision 2010% and 20112% from

program progress reports.

The skills and knowledge acquired by recipients
as a result of this CUFA program are expected
to be refained and applied for a number of
years, and could also be refreshed by recipients
themselves from supporting materials provided
at the initial training.  Given that this report
spans up fo three years of participant training,
defermining how long the leaming will last is
conducted by evaluating available data and
forecasting the likely duration it will last for.

Program  project officers evaluated  the
implementation of training for 18 months from
January 2010 to June 2011, and an overall
learning implementation level of 72% was
found, indicating a 28% average reduction
in refained learning from the original training,
where each frainees leaming would have been
100%. Training started during August 2007, and
final training was delivered in December 2010,
an average of 3 years from June 2011, and
results in an average annual leaming reduction
of 9.3%. This initial retention rate is supported
by The Leaming Pyramid which identifies that of
all teaching methods, the participatory method of
teaching others has the highest refention rate of
90% immediately after the teaching?. If leaming
diminished at a linear rate of 10% each year, it
can be forecast to reduce completely after 9 years.

Start of Learning Year Linear Retention

Learning refained year 1 90%
Learning refained year 2 80%
Learning refained year 3 70%
Learning refained year 4 60%
Learning refained year 5 50%
Learning refained year 6 40%
Learning refained year 7 30%
Learning refained year 8 20%
Learning refained year 9 10%
Learning refained year 10 0%

However if 10% of leaming is lost immediately
after teaching the original material and no more
support is provided for the same material, the
loss rate is more likely to increase each year.
Adding 10% to each year of linear loss would
diminish leaming within 4 years, an average
loss of 25% each year.

Learning Year Annual Loss  Progressive

Loss
- Initial leaming lost ~ 10% 10%
- Retained leaming ~ 20% 30%
lost during year 2
- Retained leaming ~ 30% 60%
lost during year 3
- Retained leaming ~ 40% 100%
lost during year 4
Total Leaming Lost  100% 100%

To embody the value of retained leaming and
to present a reasonable evaluation, the value
of retained leaming from training in this report
is limited to 4 years, as illustrated in the above
example. Leaming is fully retained for 1 year,
and reduces by 25% for each following year,
so that by year 4, 25% of the value of the
original leaming is retained. This standard will
be applied to all valuations involving learing
throughout this report, unless specific cases
identify other durations.

As CUFA was the only provider of governance
and management training services specifically
for financial cooperatives in Cambodia, and
with no previous provision to these communities,
no factoring of external influence is applied;
essentially participants had no alternative to
access learning and support of this nature
(so nothing would have happened in CUFA's
absence); and no other party was involved so
value created cannot be aftributed to them.

Value of leaming created by provision of

training and support fo recipients is calculated
as $1,919,782.82.

Full details of this component’s calculation can
be found in the program’s Value Creation Map
in Appendix 3: page 52.

2 CUFA. (2010). Cambodia BIC Evaluation Report 2007-2010. CUFA; page 12

2 CUFA (2010). Cambodia BIC Monthly Project Progress Report June 2010. CUFA, page 1

28 CUFA (2011). AusAID AdPlan Report 2010-11. CUFA ; pages 3 & 4

2? National Training Laboratory. (Unknown). The Learing Pyramid, accessed 28 December 2011 from the World Bank
website at http://siteresources.worldbank.org/DEVMARKETPLACE/Resources/HandoutTheleamingPyramid.pdf



Value creation driver: Recognising implementation
effectiveness of recipients

The recipients of CUFA training and support are
expected to work towards professionalising their
financial cooperative and provide their members
with reliable services and trustworthy leaders.
Their ability to effect change in their financial
cooperatives is dependent on their ability to
implement and sustain leamning and standards
effectively throughout the organisation, and
therefore create value.

A total of 1903 leaders representing 135
financial cooperatives were equipped with this
responsibility, from late 2007 up to December
2010. During that time they collectively provided
on-training to 18,090% staff of financial
cooperatives.

A project evaluation conducted  during
November of 2010 identified significant issues
that prevented the effective transfer of knowledge
within financial cooperatives via the cascading
delivery model. While some learning was being
transferred to other staff, it was not likely to last
beyond one year and therefore could not be
sustainable. To that point, overall the program
was rated as marginally satisfactory (the second
lowest of 5 levels), with specific comment that
“on training was a particularly weak link of the
cascade model’, and that “the cascade model

achieves significant reach, but not effective
depth”. 3!

As a result, the program delivery model was
changed to one-on-one provision at each
financial  cooperative  that would  enable
implementation monitoring and provision of
further training where need was demonstrated.

In the absence of quantitative data to a) define
how much the on-trained people leamnt, and b)
confirm the number of people originally trained
as sfill active as at December 2009 when the
cascading model ceased, and considering
the findings of the above evaluation repor,
the following factors have been consenvatively

defined so as not to unreasonably inflate value
created to this point in time: the effectiveness of
implementation to December 2009 has been
set at 5% (reflecting its marginal nature), with
a value duration of 1 year, and with 50%
attribution to financial cooperatives contributing
considerable volunteer time and effort to change.

After 18 months delivery of the new model,
with further CUFA support of the initial learning
modules and evaluation of their implementation,
analysis of financial cooperatives progress
reporting® reveals an overall level of module
implementation of 72%, up from 5% at
December 2009: therefore the change in
implementation effectiveness for this period is
67%. Given the educational nature of the onsite
one-on-one support provided by CUFA, the
following factors have been defined: a value
duration of 4 years reducing by 25% per year
afteryear 1 (refer to page 20 for details), with no
attribution to external factors as participants had
no altemative to access learmning and support of
this nature (so nothing would have happened
in CUFA's absence); and no other pary was
involved so value created cannot be affributed.

Measuring the difference of each period's
implementation effectiveness ensures that future
reporting will not be able to account for future
change previously reported. It also provides a
mechanism to report negative impact should
implementation progress decline.

To approach calculation of implementation
effectiveness of recipients, a proxy needs to be
defined that represents the nature of this change,
the scope of activity involved, and not related to
CUFA inputs. Leaders received training in these
topics: Lending, Leadership, Good Governance,
Savings Mobilisation, Microenterprise, and
Financial Literacy. It is anficipated that they
would train some board, management and
staff in any or all of these module topics. The
level of skill and capacity required points to
the equivalence of one full time employee. To
also ensure consistency of application of such
a proxy across various program locations, a

30 CUFA. (2010). Cambodia BIC Evaluation Report 2007-2010. CUFA; page 5

31 CUFA. (2010). Cambodia BIC Evaluation Report 2007-2010. CUFA; page 5

32 Note: CUFA Cambodia staff maintain a data file that stores and measures each CFl's implementation progress, and
was summarised in an Executive Officer Report in August 201 1.
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typical salary or income indicator was sought
for countries of CUFA programs — Cambodia,
Timor Leste, Solomon Islands, and Australia for
additional context, and being relevant to the
years being valued.

Unfortunately no such indicators or data could
be found for CUFA's development program
locations, so the closest indicator that satisfies
these requirements is GNI per capita, Aflas

method (current US$). The World Bank provides
this explanation of this indicator:

GNI per capita (formerly GNP per capita) is
the gross national income, converted to U.S.
dollars using the World Bank Atlas method,
divided by the midyear population. GNI is the
sum of value added by all resident producers
plus any product taxes (less subsidies) not
included in the valuation of output plus net
receipts of primary income (compensation
of employees and property income) from
abroad.  GNl,  calculated in national
currency, is usually converted to U.S. dollars
at official exchange rates for comparisons
across economies, although an alternative
rate is used when the official exchange rate
is judged to diverge by an exceptionally
large margin from the rate actually applied
in infemnational transactions.®®

The following data forthis indicatorwas obtained
fom The World Bank at http://databank.

worldbankorg on 28 December 2011 after
defining relevant criteria.

Country Name

Australia AUS 37,140
Cambodia KHM 590
Solomon Islands SLB 1,020
Timor-Leste TMP 1,490

Country Code 2007

To value implementation effectiveness of
recipients, two factors are processed:

Implementing Trainers (people trained directly

by CUFA)

1,903 people @ Cambodia 2010 GNIl of $750 @

67% effectiveness + duration and extemal factors

Result: $2,151,579.00 of organisational value
was created.

On-Trained recipients (people trained directly by
an Implementing Trainer)

18090 people @ Cambodia 2010 GNI
of $750 @ 5% effectiveness + duration and
external factors

Result:  $339,188.00 of organisational value
created.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 52.

Value creation driver: Indirect beneficiaries of
this program

CUFA programs operate fo strengthen the
capacity of financial cooperatives to improve
accessibility to trusted, affordable and reliable
financial services. These are infended to benefit
individuals and communities. As discussed in
the introduction to this program’s report, CUFA
is not equipped to fully explore this program'’s

2008 2009 2010 2011
41,760 43,590 - -
670 700 750 -
1,050 960 1,030

2,460 2,020 2,220

33 The World Bank website - page address:  http://data.worldbank.org/indicator/NY.GNPPCAP.CD, viewed 28

December 201 1.



impacts on people and the broader community
— the indirect beneficiaries of this program.

A typical Cambodian financial cooperative has
about 400 members; each member's family
may have an average of 5 members; and each
community may have several hundred families.
With CUFA working with up to 135 financial
cooperatives, it is easy fo see how many people
it is potentially able to reach. Measuring that
impact however is a difficult task that is beyond
this reports capability and purpose.

Sector data from federation partners, which could
represent the recipient group, is not available
to CUFA. To esfablish indications of change
that could have resulted from CUFA activity,
field data from a sample group of 13 financial
cooperatives that were visited two or more times
during this period was compiled, to identify value
created for some indirect beneficiaries. Given
the small sample, and its intention to indicate
types of change experienced, no external factors
have been applied.

Improved promotion by financial cooperative

Cambodia - Building Institutional Capacity

Summary of value created - by stakeholder group

Direct economic activity of program operations
Provision of training and support to recipients

Recognising implementation effectiveness of recipients

Indirect beneficiaries of this program
Total Value Created

Total Input costs

Value created for every $1 invested

resulted in membership increase of 299 new
members increasing their savings by $8.59 each
and estimated to gradually utilise them over 4
years*t: $5,779

Awareness and trust is demonstrated

Value is refurned to new members as interest on
savings deposits: $1,387

Savings are more secure in a financial
cooperative compared to traditional savings
methods

Improved management by financial cooperatives
achieves a reduction in loan delinquency of
22%: $6,525

Improved  risk management contributes  fo
sustainability of financial cooperative

Result: $13,691.05 value was created.
This represents 0.26% of overall value created
by this program.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 52.

$761,090.00
$1,919,782.82
$2,490,766.88
$13,691.06
$5,185,330.76
$761,090.00
$6.81

For full details please refer to this program'’s Value Creation Map in Appendix 3: page 52

34 Matthews (2005) TOWARDS SAFETY AND SELF-RELIANCE, Community Finance and Public Trust in Rural Cambodiia.
Canadian Co-operative Association. Accessed 2 December 2011 at http://savings-revolution.org/doclib/Towards%20
Safety%20and%20Self-Reliance-%20Community%20Finance %20and%20Public % 20Trust%20in % 20Cambodia.pdf;
page 38; 3.8 years of average length of CFl membership as indicator of savings duration
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Project Overview

The CUFA Timor Lleste Building Institutional
Capacity Program was established in Dili, the
capital of Timor Leste during August 2008.

The overall goal and purpose of the project is to
strengthen and promote financial cooperatives
of this nation and provide access to financial
service and products to the rural poor, and
to assist in the development of a sustainable
cooperative financial sector.3®

To prepare for the program, CUFA established
a fraining cenfre in Dili and developed
appropriate  timetables,  curriculum  and
supporting materials, which were reviewed and
updated each year in response to identified
needs and feedback®. The program was
delivered in two distinct stages. From September
2008 until June 2009, training of financial
cooperative practitioners was undertaken at
the Dili training centre, where accommodation
was also provided for participants travelling
from outside of Dili. The trainer was a technical
assistant from Australia, supported by Timor Leste
translators and administrative staff.  Following
evaluation  recommendations  to  improve
program effectiveness and impact, the program
then phased info an implementation support
model, that discontinued training by technical
assistants  from Australia.  Additional Timor
leste project officers were employed to travel
to financial cooperative locations and provide
onsite monitoring and implementation support
to management and staff?’

The projects scope provided opportunities

for many people involved with financial
cooperatives fo receive fraining and support.
During the 2008-2009 financial year, a goal
of 150 training places®® was planned to be
delivered during monthly fraining sessions. The
following year the budget forecast was for 78

credit union field visits®?, and 124 credit union
field visits to be conducted during 2010-201 14,

This study examines the value created by this
program from program commencement in
2008 until the end of June 2011, by evaluating
primary project data and information available
to CUFA

The factors that potentially drive value creation
for stakeholders are discussed in these sections
of this program’s report:

Direct economic activity of program
operations

Provision of training and support to
recipients

Recognisingimplementation effectiveness
of recipients

Indirect beneficiaries of this program

Direct stakeholders are those that are immediately
impacted by or directly related to this program,
and form the core focus of this report. Financial
cooperatives and their representatives  that
receive CUFA fraining and support are typical
direct stakeholders, and value created can be
clearly linked to our activity.

Indirect stakeholders are those that could be
impacted by the program, and are not the
intended primary recipients of program outputs.
These stakeholders may have a relationship with
our direct stakeholders, for example members

3 CUFA. (2008). Timor Leste BIC Project Plan 2008-2011. CUFA; page 18

3 CUFA. (2009). AusAID AdPlan Report 2008-09. CUFA ; page 12

% CUFA. (2010) Timor Leste BIC Mid-Term Evaluation Report v4. CUFA; page 11
38 CUFA. (2009). AusAID AdPlan Report 2008-09. CUFA ; page 12

32 CUFA (2010). Project Progress Report June 2010. CUFA; page 1

4O CUFA. (2011). AusAID AdPlan Report 2010-11. CUFA ; page 8



of financial cooperatives, their families and
communities could also benefit from linkages to
a financial cooperative. As relationships extend
further away from CUFA's primary relationships,
the greater the value diminishes for them, and
the harder it is to accurately gather and report
information.  Measuring this chain of infer-
linkages is resource intensive and CUFA is not yet
in a position to attempt to capture and report on
such data. Discussion of this stakeholder group
is necessarily brief, in line with the quantity and
quality of data available for them.

To determine value created for stakeholders a
series of factors is considered and discussed:

Inputs: what we invested

Outputs: what we did to effect change
Outcomes: what happened as a result
and how much happened

Duration: how long the impact would
last, if longer than one year

Change Proxy: to financially value
outcomes, which are often social in
nature and intangible, an appropriate
financial proxy is identified and applied
fo assist fo put the change in context
Attribution: who else contributed to the
change (partners or competitors)
Alternatives: what would have happen
anyway if CUFA was not there

Net Value Created for Stakeholder:
calculation of value created for specific
stakeholder

Calculate Total Stakeholder Value
Created by the program

Value creation driver: Direct economic activity of
program operations

CUFA total program expenditure from 2008
until the end of June 2011 was $683,597. This
was primarily financial input directly into the
Timor Leste domestic economy, for example:
staffing, staff support and training, service

provision and fraining centre costs, transport,
utiliies and suppliers.  During 2008 & 2009,
an Australian technical assistant was engaged
for up to 10 months, thereafter only Timor Leste
staffs were engaged for program activity. Since
then Australia based expenditure allocated to
the program was for program support.

This investment has created and sustained
employment and livelihoods, which in turn builds
skill, sustains families and assists economies
fo grow stronger. As mentioned above, from
2009, CUFA employed only Timor Leste based
nationals and in terms of head-count during

2011, employed 12 program and support
staff!,

No assessment of direct economic impact has
taken place, and for the purpose of simplicity
and ftransparency, value created by direct
economic activity of program operations is
taken at face value for the year of expenditure
only, with no external factors of deadweight or
attribution applied, with $1 value created for
each $1 invested.

CUFA Timor Leste Building Institutional Capacity Program
Program expenditure by financial year

2008 - 2009 $223,772 2
2009 - 2010 $222,150 4
2010-2011 $237,675 44

Total $683,597.00

Value creation driver: Provision of training and
support to recipients

For the year starting June 2008, CUFA planned
150 training places*, at a unit cost of $1,492
(actual annual expenditure / planned training
days); similarly for 2009-10, 76 training places*,
at a unit cost of $2,848; and for 2010-11, 124
training places®, at a unit cost of $1,917.

The unit cost of each year will be used as a
basis to establish value created by impacts of

41 CUFA. (2010). CUFA Sustainability Report 2010. CUFA-11; page 35

42 Cuscal. (2009). CUFA Statement of Financial Performance for the month ended 30 June 2009, page 2
43 Cuscal. (2010). CUFA Statement of Financial Performance for the month ended 30 June 2010, page 2
4 Cuscal. (2011). CUFA Statement of Financial Performance for the month ended 30 June 2011, page 2
4 CUFA (2009). AusAID AdPlan Report 2008-09. CUFA ; page 12

4 CUFA. (2010). Project Monthly Progress Report June 2010. CUFA; page 1

4 CUFA (2011). AusAID AdPlan Report 2010-11. CUFA ; page 8
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provision of training and support fo recipients.

Value is created as each participant completes
training: they receive professional presentations
and materials based on culturally appropriate
curricula; they engage in a positive leaming
environment; they are assessed, and graduate if
successful or undertake further training to ensure
graduation.

Graduates have the potential to provide on-
training to others, and this potential can be
valued by using the unit cost of delivery as ifs
proxy. It also ensures that if CUFA achieves
higher or lower outcomes than expected, a
correct total value created can be calculated by
simply multiplying the actual outcomes by the
proxy value. Therefore if CUFA achieved higher
outcomes from the same funding, greater value
would be created, and less value created if
outcomes were lower than expected.

The following table presents training outcomes

for year 2008 to 2011.

CUFA Timor Lleste Building Institutional Capacity
Program -
Primary program outcomes

Financial Year 2008 - 2009
Training Centre based provision
Participants 297

Field based provision

Visits -

Note that all data for years 2008 to 2011
was obtained from respective years CUFA
Sustainability Reporting “.

To embody the value of refained leaming and
to present a reasonable evaluation, the value of
refained learning from training in this report is
limited to 4 years. Leaming is fully retained for
1 year, and reduces by 25% for each following
year, so that by year 4, 25% of the value of
the original learning is retained. This standard
is discussed on page 20, and given the broad
similarity to learming outcomes achieved by the
Cambodia program, the above standards are
applied.

As CUFA was the only provider of governance
and management training services specifically
for financial cooperatives in Timor Leste, and
with no previous provision to these communities,
no factoring of external influence is applied;
essentially participants had no alternative to
access leaming and support of this nature
(so nothing would have happened in CUFA's
absence); and no other pary was involved so
value created cannot be attributed to them - so
the above value created will contribute to this
programs final valuation.

2009 - 2010 2010-2011 Total Impact
- - 297
76 159 235

48 CUFA. Sustainability Reports: 2009 (page 13); 2010 (page 14); 2011 (page 14).



Value created by provision of training and support
to recipients is calculated as $2,169,636.96.

Full details of this component's calculation can
be found in the program’s Value Creation Map
in Appendix 3: page 53.

Value creation driver: Recognising implementation
effectiveness of recipients

The recipients of CUFA training and support are
expected to work towards professionalising their
financial cooperative and provide their members
with reliable services and trustworthy leaders.
Their ability to effect change in their financial
cooperatives is dependent on their ability to
implement and sustain learning and standards
effectively throughout the organisation.

A total of 297 leaders representing 31
financial cooperatives were equipped with
this responsibility, up to June 2009. From July
2009, CUFA changed the delivery model to
field suppor, to overcome significant issues
with participant travel to Dili to attend training.
To June 2010, 76 credit union visits were
undertaken, and by June 2011, another 159
visits were achieved.

A project evaluation of training impact
was conducted during November 2010,
recognising implementation effectiveness as
“Fully Satisfactory’*, (the second highest of 5
levels, implying 7 increments of about 15% from
0 to 100). No other rating of implementation
was provided, as tracking of implementation
progress ifself (as it operates in Cambodia) had
not been implemented in Timor Leste.

In the absence of quantitative data to form a
leamning baseline on completion of the first
phase of this program, the following factors
have been conservatively estimated so as
not to unreasonably inflate value created: the
effectiveness of implementation during the first
year has been set at 10%, with a value duration
of 2 years, and with 50% afttribution to financial
cooperatives contributing to change as the
implementer.

The level of activity during the second year of

the program, of 76 visits, suggests another year
of conservative setfting at 10% change; as CUFA
started to provide onsite educational support,
value duration of 4 years, and no external factors
such as affribution to financial cooperatives is
applied.

The period to June 2011 represents 8
months since the program evaluation rated
implementation as “Fully Satisfactory”, and again
no measurement of implementation is available.
Relying on the November 2010 evaluation'’s
rating, and given the quarterly contact with each
credit union delivering high levels of educational
support, an assumption of 70% implementation
has been applied, representing change of 50%,
value duration of 4 years, with no attribution to
financial cooperatives is applied as CUFA was
the implementer.

For clarity, here is a summary of progress rafings
for the three years of this program:

Year Implementation Change
2008-2009  10% 10%
2009-2010  20% 10%
2010-2011  70% 50%

Given the educational nature of the onsite one-
on-one support provided by CUFA, the following
factors have been defined for the last two years:
a value duration of 4 years reducing by 25% per
year after year 1, with no attribution to external
factors as participants had no alternative to
access leamning and support of this nature
(so nothing would have happened in CUFA's
absence); and no other party was involved so
value created cannot be attributed.

Measuring the difference of each period's
implementation effectiveness ensures that future
reporting will not be able to account for future
change previously reported. It also provides a
mechanism to report negative impact should
implementation progress decline — or in this
case — when formal implementation has been
conducted, and if a lower rating is realised,
correction can be accounted for.

To approach calculation of implementation
effectiveness of recipients, a proxy needs to be

4° CUFA (2010). Timor Leste BIC Mid-term Evaluation Report 2009-10. CUFA; page 16
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defined that represents the nature of this change,
the scope of activity involved, and not related to
CUFA inputs.  For details of how the GNI per
capita, Atlas method (current US$) indicator was
selected, please refer to the Cambodia Building

Institutional Capacity Program report on page
22.

The following data for this indicator was obtained
fom The World Bank at http://databank.
worldbank.org after defining relevant criteria.

Indicator Name: GNI per capita, Atlas method
(current US$)

Country Name Country 2007 2008 2009 2010 2011

Code

Timor-Leste TMP 1,490 2460 2,020 2220 -

To finalise valuation of  implementation
effectiveness of recipients, three years are
calculated as follows:

Year 1: Implementing Trainers (people trained
directly by CUFA)

297 people @ Timor Leste 2009 GNI of $2020
@ 10% effectiveness + duration and external
factors

Year 2: Field Support (credit unions directly
support by CUFA)

76 people @ Timor Leste 2010 GNI of $2220
@ 10% effectiveness + duration and external
factors

Year 3: Field Support (credit unions directly
support by CUFA)

159 people @ Timor Leste 2010 GNI of $2220
@ 50% effectiveness + duration and external
factors

The value created by implementation
effectiveness of recipients is $480,060.00.

Full details of this component's calculations can
be found in the program'’s Value Creation Map
in Appendix 3: page 53.

Value creation driver: Indirect beneficiaries of
this program

CUFA programs operate fo strengthen the
capacity of financial cooperatives to improve
accessibility to trusted, affordable and reliable
financial services. These are intended to benefit
individuals and communities. As discussed in
the infroduction to this program’s report, CUFA
is not equipped to fully explore this program’s
impacts on people and the broader community
— the indirect beneficiaries of this program.

A typical Timor Leste financial cooperative has
about 100 to 400 members; each member's
family may have an average of 5 members;
and each community may have several hundred
families.  With CUFA working with up to 35
financial cooperatives, it is easy to see how many
people it is potentially able to reach. Measuring
that impact however is a difficult task that is
beyond this reports capability and purpose.

On a sampling basis, this report was able to
construct a brief profile of activity to identify value

created for some indirect beneficiaries as a result
of CUFA activity:

- Membership increase: 834 new members
Awareness and trust is demonstrated

- New members access loans for small business,
health or education. 559 members
Opportunities are created for members to
improve their lives

- Annual reduction in loan delinquency 2%
Improved risk management contributes to
sustainability of financial cooperative

- Result: $40,269.45 value was created.
This represents 1.2% of overall value created
by this program.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 53.



Direct economic activity of program operations $683,597.00
Provision of training and support to recipients $2,169,636.96
Recognising implementation effectiveness of recipients $480,060.00
Indirect beneficiaries of this program $40,269.45
Total Value Created $3,373,563.41
Total Input costs $683,597.00
Value created for every $1 invested $4.94

For full details please refer to this program’s Value Creation Map in Appendix 3: page 53
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Project Overview

The CUFA Solomon Islands - Building Institutionall
Capacity Program was established in Honiara
during March 2010. The overall goal of the
project is fo increase the capacity of savings
clubs (small community based savings groups)
as safe and secure facilities providing financial
inclusion activities to the rural poor.*

In the past, outreach to Savings Clubs was
conducted by volunteers under the guidance
of the Solomon Islands Credit Union League
(SICUL). In recent years this support diminished
due to lack of capacity®’.  With donor and
AusAID funding, CUFA was able to re-start direct
support to savings clubs from March 2010.

The project's scope provided outreach to 242
savings clubs during 2010%% and 124 during
20113,

This study examines the value created by this
program from March 2010 until the end of June
2011, by evaluating primary project data and
information available to CUFA.

The factors that potentially drive value creation
for stakeholders are discussed in these sections
of this program's report:

Direct economic activity of program
operations

Provision of training and support to
recipients

Recognisingimplementation effectiveness
of recipients

Indirect beneficiaries of this program

Direct stakeholders are those that are immediately

%0 CUFA (20
5T CUFA (20
%2 CUFA (20
%3 CUFA (20

—_— — —

impacted by or directly related to this program,
and form the core focus of this report. The direct
stakeholders are the community based Savings
Clubs and their representatives that receive
CUFA training and support, and value created
can be clearly linked to our activity.

Indirect stakeholders are those that could be
impacted by the program, and are not the
intended primary recipients of program outputs.
These stakeholders may have a relationship with
our direct stakeholders, for example members
of financial cooperatives, their families and
communities could also benefit from linkages
to a Savings Club. As relationships extend
further away from CUFA's primary relationships,
the greater the value diminishes for them, and
the harder it is to accurately gather and report
information.  Measuring this chain of infer-
linkages is resource intensive and CUFA is not yet
in a position to attempt to capture and report on
such data. Discussion of this stakeholder group
is necessarily brief, in line with the quantity and
quality of data available for them.

To determine value created for stakeholders a
series of factors is considered and discussed:

Inputs: what we invested

Outputs: what we did to effect change
Outcomes: what happened as a result
and how much happened

Duration: how long the impact would
last, if longer than one year

Change Proxy: to financially value
outcomes, which are often social in
nature and intangible, an appropriate
financial proxy is identified and applied
fo assist to put the change in context
Attribution: who else contributed to the
change (partners or competitors)

1). Solomon Islands CBIS Project Plan 2010/1 1. CUFA; page 10

0). Solomon Islands CBIS Project Plan 2010/11. CUFA; page 3 & 10
0). CUFA Sustainability Report 2010. CUFA; page 14

1). CUFA Sustainability Report 201 1. CUFA; page 14



Alternatives: what would have happen
anyway if CUFA was not there

Net Value Created for Stakeholder:
caleulation of value created for specific
stakeholder

Calculate Total Stakeholder Value
Created by the program

Value creation driver: Direct economic activity of
program operations

CUFA total program expenditure until the end
of June 2011 was $119,146. This was primarily
financial input directly into the Solomon Islands
domestic economy, for example: 2 full time
Solomon Island project staff, staff support and
fraining, service provision and costs, transport,
utilities and  suppliers. Australia  based
expenditure allocated to the program was for
program support.

This investment has created and sustained
employment and livelihoods, which in turn builds
skill, sustains families and assists economies to
grow stronger.

No assessment of direct economic impact has
taken place, and for the purpose of simplicity
and transparency, value created by direct
economic activity of program operations is
taken at face value for the year of expenditure
only, with no external factors of deadweight or
attribution applied, with $1 value created for
each $1 invested.

CUFA Solomon Islands - Building Institutional Capacity
Program
Program expenditure by financial year

planned 242 savings club outreach visits*, at a
unit cost of $108 (actual annual expenditure /
planned training days), and for 2010 - 2011,
128 savings club outreach visits*’, at a unit cost
of $726, increased to cover costs of accessing
remote regions. The unit cost of each year will
be used as a basis to establish value created
by impacts of provision of training and support
to recipients.

Value is created as leaders (board members
and/or management committee depending
on size), staff and members of each savings
club undertake training and support sessions:
they receive professional advice and materials
based on culturally appropriate curricula; and
they engage in a positive, supportive learning
environment.

Each savings club visit is valued by using the
unit cost of delivery as its proxy. It also ensures
that if CUFA achieves higher or lower outcomes
than expected, a correct total value created
can be calculated by simply multiplying the
actual outcomes by the proxy value. Therefore if
CUFA achieved higher outcomes from the same
funding, greater value would be created, and
less value created if outcomes were lower than
expected.

The following table presents training outcomes
for years 2010 and 2011.

Financial Year 2009 - 2010 - Total
2010  2011% Impact

Savings Club 97 163 260

Outreach visits

2009 - 2010 $26,142 > Savings Club 485 815 1300
2010-2011 $93,004 > Leaders reached
Total $119,146

Value creation driver: Provision of training and
support to recipients

For the 2009 - 2010 financial year, CUFA

The skills and knowledge acquired by recipients
as a result of this CUFA program could be
retained for a number of years, and could also
be refreshed by recipients themselves from

54 Cuscal. (2010). CUFA Statement of Financial Performance for the month ended 30 June 2010. Cuscal: page 2
% Cuscal. (2011). CUFA Statement of Financial Performance for the month ended 30 June 201 1. Cuscal: page 2
% CUFA (2010). CUFA Sustainability Report 2010. CUFA; page 14
% CUFA (2011). CUFA Sustainability Report 201 1. CUFA; page 14
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supporting materials provided at the initial
fraining or last session. However, CUFA has no
evaluation baseline data to attempt an estimate
of duration of refained leaming, and given the
remoteness of communities served they are likely
to only be reached once each year. For this
situation the duration of the value created from
learning is measured as lasting 1 year.

As CUFA was the only provider of training
and support services specifically for savings
clubs in the Solomon Islands during this time,
no factoring of external influence is applied;
essentially participants had no altemnative to
access learning and support of this nature
(so nothing would have happened in CUFA's
absence); and no other party was involved so
value created cannot be attributed to them - so
the above value created will contribute to this
programs final valuation.

Value created by provision of training and support
fo recipients is calculated as $128,913.19.

Full details of this component's calculation can
be found in the program'’s Value Creation Map
in Appendix 3: page 54.

Value creation driver: Recognising implementation
effectiveness of recipients

The recipients of CUFA training and support
are expected fo work towards increasing the
capacity of savings clubs as safe and secure
facilities providing financial inclusion activities
to the rural poor® Their ability to effect change
in their savings group is dependent on their
ability to implement and sustain leaming and
standards effectively.

Savings Club Implementation Progress #
Savings Clubs became inacfive 14
Savings Clubs accessed support for 45
the first time
Savings Clubs improved their financial 64
accountability by starting reporting
Savings Clubs achieving satisfactory 110
standards of govemance and accountability

Tofal 233

A total of 1300 leaders of 233 Savings Clubs
were reached during the course of this program.
Refer to summary of outcomes on page 31 of
this report.

No evaluation of the impacts of training
and support provided to Savings Clubs has
been conducted since the program started.
However a database of savings club activity®'
was maintained and was used to measure
some change. During each visit, program staff
worked with the management committee of
each Savings Club, providing training and
support to an average of 5 participants.
“?Program staff observed committee member's
understanding and abilities with concepts and
materials being provided during the session,
and were able to document their assessment of
progress made during that session.  They also
made recommendations for each committee
fo implement to improve governance and
operations of their Savings Club, and which
could be reviewed and assessed during the
next visit.t3

260 visits were successfully conducted, and are
summarised below. Of 259+¢  savings clubs
known to exist in the past, 233 were accessed,
with 27 savings clubs being reached twice. 14
savings clubs became inactive. Of the active
savings clubs reached, 45 accessed training
for the first time, 64 moderately improved
their financial accountability from basic levels,
and 110 with satisfactory basic standards
of governance and accountability with small
improvement.  Activity and change measured
is summarised in this table of project database
information:

Proportion Start Finish
6% 10% 0%
20% 0% 10%
27% 10% 25%
47% 50% 60%
100% 70% 95%
Change 25%

0 CUFA. (201 1). Solomon Islands CBIS Project Plan 2010/1 1. CUFA; page 10
T CUFA. (2011). AusAID AdPlan Report 2010-11. CUFA ; page 17
2 CUFA. (2011). Solomon Islands CBIS Project Plan 2010/1 1. CUFA; page 10
3 CUFA (2011). AusAID AdPlan Report 2010-11. CUFA ; page 16
¢4 CUFA. (201 1). Solomon Islands CBIS Project Plan 2010/1 1. CUFA; page 10



The change in implementation effectiveness for
this period is 25%, indicating an incremental
progression of learning is required to achieve
basic standards of governance and operation
over an extended period of time. Measuring how
long achieved change will last is complicated
by lack of past data to provide a baseline when
learing started. With knowledge residing in a
number of committee members of each Savings
Club, there is some assurance that change can
sustain ifself within each group as they support
each other.The standard leaming retention based
period of 4 years used in this report is based
on implementation progress of 70%-72% from
a known point in time. Without a known point
in time for this program, a conservation length
of time that this change will last is estimated at
2 years reducing by 50% after year 1, with no
attribution to external factors as participants had
no altemative to access leaming and support of
this nature (so nothing would have happened
in CUFA's absence); and no other pary was
involved so value created cannot be attributed.

Measuring the difference of each period's
implementation effectiveness ensures that future
reporting will not be able to account for future
change previously reported. It also provides a
mechanism to report negative impact should
implementation progress decline.

To approach calculation of implementation
effectiveness of recipients, a proxy needs to be
defined that represents the nature of this change,
the scope of activity involved, and not related to
CUFA inputs.  For details of how the GNI per
capita, Atlas method (current US$) indicator was
selected, please refer to the Cambodia Building
Institutional Capacity Program report on page

22.

The following data for this indicatorwas obtained
fom The World Bank at http://databank.
worldbank.org after defining relevant criteria.

Indicator Name: GNI per capita, Atlas method
(current US$)

Country Name Country 2007 2008 2009 2010 2011

Code
Solomon SLB
Islands

1,020 1,050 960 1,030 -

This proxy is applied to each Savings Club
supported, and calculated as follows:

Implementing Leaders (Savings Clubs trained
directly by CUFA)

233 Savings Clubs @ Solomon Islands 2010
GNlI of $1030 @ 25% effectiveness + duration
and external factors

The wvalue created by implementation
effectiveness of recipients is $89,996.25.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 54.

Value creation driver: Indirect beneficiaries of
this program

CUFA programs operate fo strengthen the
capacity of financial cooperatives to improve
accessibility to trusted, affordable and reliable
financial services. These are intended to benefit
individuals and communities through flow-on
effect. As discussed in the introduction to this
program’s report, CUFA is not equipped to
fully explore this program’s impacts on people
and the broader community - the indirect
beneficiaries of this program.

Here is a brief profile of activity to identify value
created for some indirect beneficiaries, taken
from data where Savings Clubs were visited
twice during this period:

Membership increase: 42 new members
Awareness and trust is demonstrated

Members increase savings: $408.82 per new
member
Awareness and frust is demonstrated

Result: $17,170.44 value was created.
This represents 4.8% of overall value created by
this program.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 54.

w
w

CUFA SROI Report




Direct economic activity of program operations $119,146.00
Provision of training and support to recipients $128913.19
Recognising implementation effectiveness of recipients $89,99625
Indirect beneficiaries of this program $17,170.44
Total Value Created $355,225.88
Total Input costs $119,146.00
Value created for every $1 invested $2.98

For full details please refer to this program’s Value Creation Map in Appendix 3: page 54
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Project Overview

The CUFA Cambodia Building Institutional
Trust Program was established in 2007 and
concluded during 2011.

The overall goal of the project is to build trust
in the savings bank concept at a grassroofs
level by establishing permanent buildings for
communities demonstrating commitment and
capacity to build membership to qualify.%®

The project's scope provided funding and support
for 7 permanent buildings to be constructed for
qualifying communities.

The factors that potentially drive value creation
for stakeholders are discussed in these sections
of this program’s report:

1. Direct economic activity of program
operations

2. Provision of training and support to
recipients

3. Recognisingimplementation effectiveness
of recipients

4. Indirect beneficiaries of this program

Direct stakeholders are those that are immediately
impacted by or directly related to this program,
and form the core focus of this report. Financial
cooperatives and their representatives that
receive CUFA training and support are typical
direct stakeholders, and value created can be
clearly linked to our activity.

Indirect stakeholders are those that could be
impacted by the program, and are not the
intended primary recipients of program outputs.
These stakeholders may have a relationship with
our direct stakeholders, for example members
of financial cooperatives, their families and

communities could also benefit from linkages to
a financial cooperative. As relationships extend
further away from CUFA's primary relationships,
the greater the value diminishes for them, and
the harder it is to accurately gather and report
information.  Measuring this chain of inter-
linkages is resource intensive and CUFA is not yet
in a position to attempt fo capture and report on
such data. Discussion of this stakeholder group
is necessarily brief, in line with the quantity and
quality of data available for them.

To determine value created for stakeholders a
series of factors is considered and discussed:

Inputs: what we invested

Outputs: what we did to effect change
Outcomes: what happened as a result
and how much happened

Duration: how long the impact would
last, if longer than one year

Change Proxy: to financially value
outcomes, which are often social in
nature and intangible, an appropriate
financial proxy is identified and applied
fo assist to put the change in context
Attribution: who else contributed to the
change (partners or competitors)
Alternatives: what would have happen
anyway if CUFA was not there

Net Value Created for Stakeholder:
calculation of value created for specific
stakeholder

Calculate Total Stakeholder Value
Created by the program

Value creation driver: Direct economic activity of
program operations

CUFA total program expenditure from 2007
until the end of June 2011 was $167,382.00.
This was primarily financial input directly into the
Cambodian domestic economy, for example:
building costs, staffing, staff support and training,

¢ CUFA (2010). CUFA BIT Project, Cambodia; End of Project Evaluation Report 2007-2010. CUFA; page 3
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service provision, transport, utilities and suppliers.
Australia based expenditure allocated to the
program was for program support.

This investment has created and sustained
employment and livelihoods, which in tum builds
skill, sustains families and assists economies to
grow stronger.

No assessment of direct economic impact has
taken place, and for the purpose of simplicity
and transparency, value created by direct
economic activity of program operations is
taken at face value for the year of expenditure
only, with no external factors of deadweight or
aftribution applied, with $1 value created for
each $1 invested.

CUFA Cambodia Building Institutional ~ Trust
Program

Program expenditure by financial year
Financial Year Expenditure

2007/2008 $46,325 ¢
2008/2009 $54,219 ¢
2009/2010 $42,961 ¢8
2010/2011 $23,877 ¢°
Total $167,382.00

Value creation driver: Provision of training and
support to recipients 7

To identify communities suitable for this program,
CUFA regularly visited potential Cambodian
Savings Banks prior to construction to assess
and monitor suitability for the program, as
the Savings Banks were required to meet the
following specific criteria:

Existing membership of approximately
1,000

Own the land to be built upon

Have title to the land

Upon meeting these criteria, CUFA and the

=

[ (2011). CUFA Statement of Financia
[ (2011). CUFA Statement of Financia
(201 1). CUFA Statement of Financia
[ (2011). CUFA Statement of Financia

66 Cusca
7 Cusca
68 Cusca
¢? Cusca

=
= =

=
=

=
=

Savings Banks worked closely and directly
together prior to construction as each Committee
engaged their membership and demonstrated:

All' Savings Bank members agree to
construction of the building

An increase in membership of 20% prior
to construction

An increase in savings of 20% prior to
construction

Formation of a building committee in
which a minimum of 50% are women

The Savings Banks Building Committee was
responsible for managing the construction
process and CUFA assumed an overseeing role.
The Building Institutional Trust Program constructs
each building within a three month period for

between USD $11,000 and USD$14,000
allowing for inflation and in addition provides:

1 x transaction counter

2x black benches for meetings between
Committees or with members

3x mobile glass room dividers

Program Goal:

To build trust in the savings bank concept
at a grassroofs level

To broaden the access of financial
services to rural communities

To provide support during this phase,
approximately $12,500”"  was allocated for
each qualifying community, and this unit cost will
be used as a basis to establish value created by
impacts of provision of training and support to
recipients.

The value created by provision of training and
support to 7 recipient communities is $87,500.

Value creation driver: Recognising implementation
effectiveness of recipients

Performance for the month ended 30 June 2008, page 1
Performance for the month ended 30 June 2009, page 2
Performance for the month ended 30 June 2010, page 2
Performance for the month ended 30 June 2011, page 2

70 CUFA (2010). CUFA BIT Project, Cambodia; End of Project Evaluation Report 2007-2010. CUFA; page 12
71 While no specific budget was cast for this support component, the balance of available budget less the typical cost of

each building forms this value.



CUFA's Building Insfitutional Trust Program is
strategically positioned to address the need for
physical safety of money as a condition for the
future growth and sustainability of Cambodian
Savings Banks. 72

Implementation  effectiveness is  measured
against two core criteria

An increase in membership of 20% prior
to construction

An increase in savings of 20% prior fo
construction

Additional value could be created if that
membership is sustained for o reasonable
period post-construction, which would be
accounted for in this evaluation. Beyond that
period, value created becomes the domain of
the CUFA Building Institutional Capacity (BIC)
Program, which delivers through separate
training modules the technical skills required by
Savings Banks to achieve financial sustainability. 73

This profile illustrates the achievements made by
recipient credit unions 74:

Credit Union Membership Savings

New Building Opened Pre Opening Post Post Date | Pre Post Post Date -
o
(@

Khnach Romeas 2007/10 | 900 1200 2116  2010/09 | $22,450  $30,938 2010/03 %

Nirontarak Pheap 2007/10 | 901 1601 1805 2010-09 | $19,700  $26,788  2009/09 =

Khemera 2008/02 1660 1820 1845 201009 | $16250  $30606  2009/09 g

Takream 2009/03 | 902 965 949 201003 | $16652 $18384  2010/09 =

Omany 2009/07 957 912 995 2009/03 | $12,840  $14,770 2010/03

Khvav 2010/03 | 794 1341 1341 2010/03 | $5,154 $45320 2010/09

TCFIDA 2011/08 1043 1220 1238 2011/09 | $50353  $57,270 2011/09 37

Total 7157 9059 10,289 $143,399 $224,076

Change Volume 1902 3,132 $80,677

Change Proportion 27% 44% 57%

Average $26
savings change

72 CUFA. (2010). CUFA BIT Project, Cambodia; End of Project Evaluation Report 2007-2010. CUFA; page 12
78 CUFA. (2010). CUFA BIT Project, Cambodia; End of Project Evaluation Report 2007-2010. CUFA; pages 11
74 CUFA (2010). CUFA BIT Project, Cambodia; End of Project Evaluation Report 2007-2010. CUFA; pages 31 to 36 & 49 53
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To measure implementation effectiveness, the
change in membership is 3132 new members,
and the average savings change of $26 is the
Proxy Value of the change.

The savings are estimated to be retained by
members in their credit union for up to 4 years 7%,
and will draw on their savings over that time. To
account for this, the following factors have been
defined: a value duration of 4 years reducing by
25% per year after year 1, with no aftribution to
external factors as recipients had no alternative
fo access resourcing and support provided by
this program (so nothing would have happened
in CUFA's absence); and no other pary was
involved so value created cannot be affributed.

Measuring the difference of each period's
implementation effectiveness ensures that future

Cambodia Building Institutional Trust Program

Summary of value created - by stakeholder group

Direct economic activity of program operations

Provision of training and support to recipients

Recognising implementation effectiveness of recipients

Indirect beneficiaries of this program
Total Value Created
Total Input costs

Value created for every $1 invested

reporting will not be able to account for future
change previously reported. It also provides a
mechanism to report negative impact should
implementation progress decline.

Result: $183,222.00 value created.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 55.

Value creation driver: Indirect beneficiaries of
this program

As mentioned earlier, communities served by this
program are also involved in the CUFA Building
Institutional ~ Capacity (BIC) Program, and
outcomes for this stakeholder group have been
discussed in that program'’s report on page 22.

$167,382.00
$87,500.00
$295,222.00
N/A
$550,104.00
$167,382.00

$3.29

For full details please refer to this program'’s Value Creation Map in Appendix 3: page 55

75 Matthews (2005) TOWARDS SAFETY AND SELF-RELIANCE, Community Finance and Public Trust in Rural Cambodia.
Canadian Co-operative Association. Accessed 2 December 2011 at http://savings-revolution.org/doclib/Towards%20

Safety%20and%20Self-Reliance-%

-%20Community%20Finance %20and%20Public%20Trust%20in%20Cambodia.pdf; page 38; 3.8 years of average

length of CFl membership as indicator of savings duration



Project Overview

The CUFA Cambodian Children’s Financial
Literacy Program was established in Cambodia
during 2007.

CUFA's Cambodian Children’s Financial Literacy
Program aims to provide financial literacy
lessons to children in order to encourage them
to develop good savings habits at a young age,
link children with their village savings bank and
encourage the village savings banks to develop
financial products targeted to children¢

The program has been implemented in four
provinces of Prey Veng, Battambang, Takeo and
Kandal, and operates in under memorandum of
understanding with up to 61 schools””.

This study examines the value created by this
program since if's commencement in 2007 until

the end of June 2011.

The factors that potentially drive value creation
for stakeholders are discussed in these sections
of this program's report:

Direct economic activity of program
operations

Provision of training and support to
recipients

Recognisingimplementation effectiveness
of recipients

Indirect beneficiaries of this program

Direct stakeholders are those that are immediately
impacted by or directly related to this program,
and form the core focus of this report. The
children that receive CUFA financial literacy
education are the core direct stakeholder, and
value created for them can be clearly linked to

our activity.

Indirect stakeholders are those that could be
impacted by the program, and are not the
intended primary recipients of program outputs.
These stakeholders may have a relationship with
our direct stakeholders, for example members
of financial cooperatives, their families and
communities could also benefit from linkages to
a financial cooperative. As relationships extend
further away from CUFA's primary relationships,
the greater the value diminishes for them, and
the harder it is to accurately gather and report
information. Measuring this chain of infer-
linkages is resource intensive and CUFA is not yet
in a position to attempt fo capture and report on
such data. Discussion of this stakeholder group
is necessarily brief, in line with the quantity and
quality of data available for them.

To determine value created for stakeholders a
series of factors is considered and discussed:

1. Inputs: what we invested

2. Outputs: what we did to effect change

3 Outcomes: what happened as a result
and how much happened

4. Duration: how long the impact would
last, if longer than one year
5. Change Proxy: to financially value

outcomes, which are often social in
nature and intangible, an appropriate
financial proxy is identified and applied
fo assist to put the change in context

6. Attribution: who else contributed to the
chonge (porTners or compeﬁfors)

7. Alternatives: what would have happen
anyway if CUFA was not there

8. Net Value Created for Stakeholder:
calculation of value created for specific
stakeholder

9. Calculate Total Stakeholder Value
Created by the program

76 CUFA. (2010). Evaluation Report 2008-2010, Children’s Financial Literacy Project (CFL) Cambodia. CUFA; page 5
77 CUFA. (2010). Evaluation Report 2008-2010, Children’s Financial Literacy Project (CFL) Cambodia. CUFA; page 6
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Value creation driver: Direct economic activity of
program operations

CUFA total program expenditure from 2007
until the end of June 2011 was $111,884. This
was primarily financial input directly into the
Cambodian domestic economy, for example:
staffing, staff support and training, service
provision, transport, utiliies and  suppliers.
Australia based expenditure allocated to the
program was for program support.

This investment has created and  sustained
employment and livelihoods, which in turn builds
skill, supports families and assists economies to
grow stronger.

No assessment of direct economic impact has
taken place, and for the purpose of simplicity
and transparency, value created by direct
economic activity of program operations is
taken at face value for the year of expenditure
only, with no external factors of deadweight or
aftribution applied, with $1 value created for
each $1 invested.

Children’s Financial Literacy Program
Expenditure by financial year

unit cost of $3.11 (actual annual expenditure
/ planned training days); for 2008-09, 9000
children, at a unit cost of $4.27; for 2009-10,
8300 children, at a unit cost of $2.97; and for
2010-11, 12,000 children, at a unit cost of
$2.4582

The unit cost of each year will be used as a basis
to establish value created by impacts of provision
of training and support to child recipients in that
yeqar.

Value is created as each child participant
completes training: they receive professional
education and materials based on culturally
appropriate curricula; they engage in a positive
learning environment; they are assessed, and
graduate if successful or undertake further
fraining to ensure graduation.

The unit cost of each child recipient is used as
the proxy of value created for that child. It also
ensures that if CUFA achieves higher or lower
outcomes than expected, a correct total value
created can be calculated by simply multiplying
the actual outcomes by the proxy value. Therefore
if CUFA achieved higher outcomes from the
same funding, greater value would be created,

2007 - 2008 $18,65778 and less value created if outcomes were lower

2008 - 2009 $38,4497° than expected.

2009 - 2010 $24,63980

2010-2011 $30,1398! The following table presents teaching outcomes
Total $111,884 for year 2007 to 2011, in terms of children

Value creation driver: Provision of training and
support to recipients

completing the series of 4 classes per course® .

Children’s Financial Literacy Program
Primary program outcomes

2007 - 2008 7583
CUFA staff delivered financial literacy education 2008 - 2009 6268
to children in classroom situations at their 2009 - 2010 5139
school. Each child participated in four classes to 2010-2011 12300
complete the program. Total 31,290

For the year starting June 2007, CUFA planned
to provide education to 6000 children, at a

78 CUFA. (2008). CUFA Statement of Financial Performance for year ending 30 June 2008. Cuscal;
7? CUFA. (2009). CUFA Statement of Financial Performance for year ending 30 June 2009. Cuscal; page 2
80 CUFA. (2010). CUFA Statement of Financial Performance for year ending 30 June 2010. Cuscal;

The skills and knowledge acquired by child
recipients as a result of this CUFA program

page 2

page 2

81 CUFA. (201 1). CUFA Statement of Financial Performance for year ending 30 June 201 1. Cuscal; page 2

82 CUFA. CUFA Sustainability Reports: 2008 (page 26) 2009 (page 13); 2010 (page 14); 2011 (page 14)
88 CUFA. CUFA Sustainability Reports: 2008 (page 26) 2009 (page 13); 2010 (page 14); 2011 (page 14)




would be refained for a number of years, and
could also be refreshed by recipients themselves
from supporting materials provided at the initial
training. For this situation the duration of the value
created from leaming is measured as lasting up
to 2 years®, with the value fully retained for 1
year, and reducing by 50% in the second year.

As CUFA was the only provider of children'’s
financial literacy training services specifically
for children in these regions of Cambodia, and
with no previous provision to these communities,
no factoring of external influence is applied;
essentially participants had no alternative to
access leamning and support of this nature
(so nothing would have happened in CUFA's
absence); and no other party was involved so
value created cannot be attributed to them - so
the above value created will contribute to this
programs final valuation.

Value creation driver: Recognising implementation
effectiveness of recipients

CUFA was the education implementer; the child
recipients applied their leaming; and credit
unions implemented linkage to child savers and
product development to meet child needs.

Each party's ability to effect change is dependent
on their ability to apply learning and capture
opportunities available to them. For children,
they need to have access to money to apply
their learning and demonstrate their ability to
save.

Value created from CUFA's implementation
effectiveness is covered in the provision of
training and support to recipients section above.

A project evaluation was conducted during
November of 2010 covering the period from
program commencement to June 2010.
Additional information was sourced from project
progress reporting for the period to June 2011.

The evaluation report cites program strengths in
delivering on primary goals of lasting financial
literacy skills, and ability of children to start or

continue saving, and less success with secondary
goals of linking children to their village Savings
Bank, and with Savings bank development
of financial products for children®.  These
indicators will be used to establish the degree
of implementation to measure change and its
value.

In order to measure change, baseline data is
required to compare with progress data to
establish “before and after scenarios” in these
specific areas:

Children’s savings habits

Link children with their village savings
bank

Savings banks to develop financial
products targeted to children

Children’s savings habits

The evaluation report states on page 9:

“The Children’s Financial Literacy (CFL) Program
has been operating in Cambodia in Preyveng,
Battambang, Takeo, and Kandal provinces since
March 1st 2008. During the opening of two
village Savings Bank buildings in Battambang,
it was identified that almost 80% of the children
in the surrounding villages did not know how
to save money nor did they understand the
importance of saving for their future. In response,
CUFA designed the Children’s Financial Literacy
Program.”

Page 16 of the evaluation report states:

“The CFL Program performs very strongly in
terms of delivering lasting financial literacy skills
to a large number of children with 69% of CFL
students saving money for an undefined period
or regularity. Children who have received the
CFL Program lessons in 2008-2010 sustain
good savings habits for up to two years following
classroom activities. Individual Parent Interviews
indicate that 41% of CFL students have saved
more than USD$2 and 14% of CFL students
between USD$1 - $2 up to one year later”

The assumption made from this is that 20% of
children had both savings habits and a degree
of financial literacy prior to CUFA provision, and

84 CUFA. (2010). Evaluation Report 2008-2010, Children’s Financial Literacy Project (CFL) Cambodia. CUFA; page 6
85 CUFA. (2010). Evaluation Report 2008-2010, Children’s Financial Literacy Project (CFL) Cambodia. CUFA; page 5
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that 69% of children have savings habits after
CUFA provision = a change of 49%.

Link children with their village savings bank

The evaluation report states on page 22:

“The CFL Program does not efficiently link children
and their parents to nearby Savings Banks. CUFA
Field Officers consistently conduct Home Visits to
the parents of CFL students. During the Home
Visit parents are asked if they would like to open
an account with the Savings Bank. Where Field
Officers in Battambang provide Savings Bank
with the names of parents interested in opening
an account, total and children membership is
high. Where Field Officers in Takeo and Prey
Veng fail to provide Savings Banks the names
of parents interested in opening an account,
Savings Bank membership is low.” A table of
Savings Bank membership on page 31 defines
39 children becoming members throughout the
program, and in the absence of any prior data
about child membership it is assumed that these
Savings Banks did not have any child members
prior to the program. Of the 31,290 child
participants, this represents change of 0.12%,
and would not materially affect this valuation if it
was not measured, and is not reported.

Savings banks to develop financial products targeted
to children

The CUFA program does not have any activities
or outputs fo assist development of products, and
no credit unions developed products specifically
for children. Therefore no change has resulted
and no valuation will be required.

A summary of core program outcome change

The material change that occurred was children's
savings habits, so the focus of this part of the
valuation will be on the proxy to measure this
accurately.

The evaluation report presents a savings profile,
based on sampling conducted, %and the
resulting average savings is used as the change
proxy value.

Total Savings ~ Percentage  Average Savings

None 31% $0.00
<USD$1 14% $0.50
UsD$ 1- $2 14% $1.50
> USD$2 41% $2.50

Average Savings $2.00

The following factors have been defined: a value
duration of 2 years reducing by 50% per year
afteryear 1, with no attribution to external factors
as participants had no alternative to access
leaming and support of this nature (so nothing
would have happened in CUFA's absence); and
no other party was involved so value created
cannot be aftributed.

Measuring the difference of each period's
implementation effectiveness ensures that future
reporting will not be able to account for future
change previously reported. It also provides a
mechanism to report negative impact should
implementation progress decline.

To finalise valuation of  implementation
effectiveness of recipients, these factors are
processed:

Child Savers (people trained directly by CUFA)

Implementation Progress Start Finish Change
Children’s savings habits 20% 69% 49%
Link children with their village savings bank 0% 0.12%, 0.12%
Savings banks to develop financial products 0% 0% 0%

targeted to children

8 CUFA (2010). Evaluation Report 2008-2010, Children’s Financial Literacy Project (CFL) Cambodia. CUFA; page 18




31,290 children @ $2 @ 49% effectiveness +
duration and external factors

Result: $45,996.30 value created.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 55.

Value creation driver: Indirect beneficiaries of
this program

CUFA programs operate to strengthen the
capacity of financial cooperatives to improve
accessibility to trusted, affordable and reliable
financial services. Children’s Financial Literacy
Program links to this by encouraging credit
unions fo attract child members by developing
products and services appropriate to them. The
program also conducts visits to the child saver's
home, to meet with parents and family members
to raise awareness of the importance of savings
and careful use of money, and also to gather
information about changes that may have
occurred in the family as a result of the child
receiving financial literacy education. These
activities are intended to benefit individuals and
communities.

As discussed in the introduction to this program's
report, CUFA is not equipped to fully explore this
program’s impacts on people and the broader
community — the indirect beneficiaries of this
program.

Cambodia Children’s Financial Literacy Program
Summary of value created - by stakeholder group

Direct economic activity of program operations

Provision of training and support to recipients

Recognising implementation effectiveness of recipients

Indirect beneficiaries of this program
Total Value Created
Total Input costs

Value created for every $1 invested

On a sampling basis, this report was able to
construct a brief profile of activity to identify value
created for some indirect beneficiaries in terms
of examples presented here:®”

Parents starting to save (2 people): 23%
Awareness creates action

Parents and Siblings starting to save (3 people):
19%

Awareness creates action

Only Siblings starting to save (1 person): 6%
Awareness creates action

Data was not collected about how much parents
and siblings saved, so the same annualised
average of $2 by child savers has been applied.
The evaluation report cautioned “It is suspected
that savings held by these parents appear to be
kept aside for daily or short term expenses rather
than long term savings.”, implying that children
tend to save for longer. Savings duration for
indirect beneficiaries has been adjusted to 6
months, to reflect this observation.

Result: $39,052 value was created.
This represents 11.5% of overall value created
by this program.

Full details of this component's calculations can
be found in the program’s Value Creation Map
in Appendix 3: page 55.

$111,884.00
$143,627.00
$45,996.30
$39,052.00
$340,559.30
$111,884.00

$3.04

For full details please refer to this program’s Value Creation Map in Appendix 3: page 55
8 CUFA. (2010). Evaluation Report 2008-2010, Children’s Financial Literacy Project (CFL) Cambodia. CUFA; page 28
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Project Overview

The Oceanic Confederation of Credit Union
Leagues commenced during April 2010.

The Pacific credit unions, leagues and federations
are at a disadvantage in comparison to their
colleagues in other parts of the world. Most credit
unions in other regions have a representative
body to unify and give a voice to the credit
unions in the region.

The Oceanic Confederation of Credit Union
Leagues (OCCUL) intends to fill that void in terms
of representation and presence for the region
internationall. OCCUL will create the basis
for an industry body that organises, supports
and represents the South Pacific leagues and
federations linking all its members through a
common bond of cooperation and development. &

CUFA is the funding and support provider to
OCCUL while it is established and assisted
towards sustainability. OCCUL itself is the
recipient stakeholder - including its board,
management and staff.

Indirect stakeholders are those that OCCUL
represents and supports: national membership
organisations — that in-turn support credit unions
of their nation.

The projecf's scope provided funding for the
Fiji office activities; three Fiji based nationals,
and capacity to conduct technical assistance
and monitoring Vvisits to support credit union
movements and members of Pacific nations.

This study examines the value created by this
program from commencement until the end of
June 2011, by evaluating primary project data
and information available to CUFA

The factors that potentially drive value creation
for stakeholders are discussed in these sections
of this program’s report:

Direct economic activity of program
operations

Recognisingimplementation effectiveness
of recipients

Indirect beneficiaries of this program

Direct stakeholders are those that are immediately
impacted by or directly related to this program,
and form the core focus of this report. CUFA
directly funds OCCUL, and value created can
be clearly linked to our support.

Indirect stakeholders are those that could be
impacted by the program, and are not the
intended primary recipients of program outputs.
These stakeholders may have a relationship
with our direct stakeholders, for example credit
unions, members of financial cooperatives, their
families and communities could also benefit from
linkages to OCCUL  As relationships extend
further away from CUFA's primary relationships,
the greater the value diminishes for them, and
the harder it is to accurately gather and report
information.  Measuring this chain of inter-
linkages is resource intensive and CUFA is not
yet in a position fo attempt to capture and report
on such data as a result of OCCUL acfivity fo date.

To determine value created for stakeholders a
series of factors is considered and discussed:

1. Inputs: what we invested

2. Outputs: what we did to effect change

3 Outcomes: what happened as a result
and how much happened

4, Duration: how long the impact would
last, if longer than one year
5. Change Proxy: to financially value

outcomes, which are often social in
nature and infangible, an appropriate

8 CUFA. (2010). OCCUL Project Plan 2010-11. CUFA; page 11
8 CUFA. (2010). OCCUL Project Plan 2010-11. CUFA; page 11



financial proxy is identified and applied
fo assist o put the change in context

6. Attribution: who else contributed to the
change (partners or competitors)
7. Alternatives: what would have happened

anyway if CUFA was not there

8. Net Value Created for Stakeholder:
caleulation of value created for specific
stakeholder

9. Calculate Total Stakeholder Value
Created by the program

Value creation driver: Direct economic activity of
program operations

CUFA's support of OCCUL to the end of June
2011 was $76,021. This was primarily financial
input directly into the Fijian domestic economy,
for example: 3 full time staff, staff support and
fraining, service provision and office costs,
transport, utilities and suppliers. Australia based
expenditure allocated to the program was for
program support.

This investment has created and sustained
employment and livelihoods, which in turn builds
skill, sustains families and assists economies to
grow stronger.

No assessment of direct economic impact has
taken place, and for the purpose of simplicity
and transparency, value created by direct
economic activity of program operations is
taken at face value for the year of expenditure
only, with no external factors of deadweight or
aftribution applied, with $1 value created for
each $1 invested.

Oceanic Confederation of Credit Union Leagues
Program expenditure by financial year™

2009 - 2010 $22,344
2010-2011 $53,677
Total $76,021

Value creation driver: Recognising implementation
effectiveness of recipients

OCCUL is tasked to organise, support and

represent South Pacific credit union leagues and
federations linking all its members through @
common bond of cooperation and development. !

OCCULs ability to effect change is dependent
on its ability to conduct activities that organise,
support and represent its primary stakeholders;
to generate capacity and income to ensure the
organisations sustainability.

Value was created in the following ways with
CUFA support:

OCCUL board and staff have greater capacity
to deliver events as core income streams. By
improving leadership and logistics capacity,
OCCUL was developed a degree of capacity to
conduct activities independently of CUFA.

Fijian Challenge 2011.

An educational and exposure driven program,
fo raise awareness of Pacific development
needs in emerging leaders from the Australian
credit union movement. Participant registration
fees cover operational costs, and participant
fundraising  funds  development  activities.
During financial year 2010-11, the 2011 Fijian
Challenge raised $41,494 in registration fees
and donations of $38,593%2.

The Pacific Credit Union Technical Congress
The Pacific Credit Union Technical Congress aims
to support and grow the credit union movement
in the Pacific region to increase knowledge and
both financial and human resources — which
are needed fo strengthen and build community-
based financial service organisations, to provide
sustainable and accessible financial services
and support communities o grow and prosper
into the future.

Participant registration fees cover operational
costs of the congress, and represent a potential
income stream for OCCUL During financial year

2010-11, the first full year of OCCUL operations,
Congress attracted $56,714% in program fees.

No formal evaluation of OCCUL has yet been

%0 Cuscal. CUFA Statements of Financial Performance for end of financial years 2010 & 201 1. Cuscal; page 2

91 CUFA. (2010). OCCUL Project Plan 2010-11. CUFA; page 11

92 Cuscal. (2011). CUFA Statement of Financial Performance for the month ended 30 June 201 1. Cuscal; page 2
93 Cuscal. (201 1). CUFA Statement of Financial Performance for the month ended 30 June 2011
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conducted. However the CUFA Educational
Project Officer who has overall responsibility
for these programs, considering the levels of
CUFA and OCCUL involvement to organise
and conduct the event, estimates that OCCUL
confributed 30% to the programs implementation
and delivery, the change proxy. Given the
revenue raising focus of these outcomes, the value
created is in the year the income was raised only,
and attribution is built into the proxy itself, as CUFA
and OCCUL were the only parties involved.

Calculating value created:

Registration income from 2011 Challenge Event @

fees $41,494 @ 30% effectiveness + duration and
extemal factors results in $12,448.20 value created.

Fundraising income from 2011 Challenge Event @

fees $38,593 @ 30% effectiveness + duration and
extemal factors results in $11,577.90 value created.

Registration income from 2010 Congress Event @

fees $56,714 @ 30% effectiveness + duration and
extemal factors results in $17,014.20 value created.

The capacity of emerging country leagues and
credit unions was supported through OCCUL
conducting country familiarisation and research
visits, and Technical Assistance provision, to
federations requesting support. A total of seven
(7) in-country visits and technical assistance
cases were provided”. Considering the nature
of provision, and the number of people directly
involved in each case, an average fee for an
equivalent professional development course was
seen as a suitable proxy to value this change,
and the OCCUL Technical Assistant provided an
estimated value of AUD $1,800 for each instance
provided. The value created is extended over 4

years as delivery was educational in nature and
learning would be retained, with 25% drop-off
to account for decline of retained leaming so
that by year 4, 25% of the value of the original
learning is retained. Atfribution is defined as
zero (0), as CUFA and OCCUL were the only

parties involved.

In-country Familiarisation & Technical Assistance
provision @ $1,800 per case provided @ 7
cases provided + duration and external factors -

results in $28,350.00 value created.

Improved awareness and trust of OCCUL,
through increasing membership, contributes
o improved financial performance and
sustainability. OCCUL attracted more members
than expected since it starled operations, by
promoting itself and engaging with potential
members. By June 2011, OCCUL has aftracted
29 members”, with total fees paid of $4,4087%
- an average membership fee of $15200 (a
variety of membership levels exist). Since this
is direct income that funds technical assistance,
the average membership fees is the proxy to
measure value created.

Membership  fees gained @ average
membership fee of $15200@ 29 members
created + duration and exteral factors results in

$4,408.00 value created.

Value creation driver: Indirect beneficiaries of
this program

At the time this report was written, no data was
available to measure the impacts generated
for the programs indirect recipients — and will
be reported in future valuations when that data
becomes available.

Oceanic Confederation of Credit Union Leagues (OCCUL) Summary of value created - by stakeholder group

Direct economic activity of program operations

Recognising implementation effectiveness of recipients

Total Value Created
Total Input costs
Value created for every $1 invested

$76,021.00
$73,798.30
$149,819.30
$76,021.00
$1.97

For full details please refer to this program’s Value Creation Map in Appendix 3: page 56
94 OCCUL (201 1). Operational Report 201 1. OCCUL; page 12

95 OCCUL (201 1). Operational Report 201 1. OCCUL; page 3

9 OCCUL (2011). Income Statement to 30 June 201 1. OCCUL; page 1 (report in FID currency, converted to AUD at $0.70)



Project Overview

CUFA started the Village Entrepreneur program
in 2009 as a specific way for individual donors
to engage with CUFA and provide funds to
another person with the aim of assisting them
to start up a small village based business. With
small business training and support provided,
Village Entrepreneurs in Cambodia and Timor
leste aim to develop their business to support
themselves and their family, improving their
lives and removing them from poverty with a
sustainable income.””

CUFA engages directly with Community Investors
(the donor) and with Village Entrepreneurs (VE,
the recipient). Donors contribute $32 per month
over three years, and funds are provided to the
nominated Village Entrepreneur each quarter,
after they participated in  workshops and
demonstrated sufficient effort to improve their lives.
Monitoring progress includes collecting various
information about each Village Entrepreneur's
life situation and business progress, so that
progress towards sustainability can be tracked,
and when indicators confirm this has been
achieved, the Village Entrepreneur’s becomes
sustainable, and Community Investor funds are
then directed to another Village Entrepreneur.

Community Investors receive quarterly progress
updates  about  their supported  Village
Entrepreneur, so that can understand their life
situation and learn about the challenges and
rewards of improving lives.

This study examines the value created by this
program from commencement until the end of
September 2011, by evaluating primary project
data and information available to CUFA

The factors that potentially drive value creation

for stakeholders are discussed in these sections
of this program's report:

Direct economic activity of program
operations

Provision of training and support to
recipients

Recognisingimplementation effectiveness
of recipients

Indirect beneficiaries of this program

Direct stakeholders are those that are immediately
impacted by or directly related to this program,
and form the core focus of this report. Village
Entrepreneurs that receive CUFA training and
support are core direct stakeholders, and value
created can be clearly linked to our activity.

Indirect stakeholders are those that could be
impacted by the program, and are not the
intended primary recipients of program outputs.
These stakeholders may have a relationship
with our direct stakeholders, for example Village
Entrepreneur families and communities could
also benefit from linkages to this program.
As relationships extend further away from
CUFA’s primary relationships, the greater the
value diminishes for them, and the harder it is
to accurately gather and report information.
Measuring this chain of infer-linkages is resource
intensive and CUFA is not yet in a position to
aftempt to capture and report on such data.
Discussion of this stakeholder group is necessarily
brief, in line with the quantity and quality of data
available for them.

To determine value created for stakeholders a
series of factors is considered and discussed:

Inputs: what we invested

Outputs: what we did to effect change
Outcomes: what happened as a result
and how much happened

Duration: how long the impact would

7 CUFA. (2010). Village Entrepreneur Program Project Plan (Draff) V1. CUFA; page 19
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last, if longer than one year

Change Proxy: to financially value
outcomes, which are often social in
nature and infangible, an appropriate
financial proxy is identified and applied
fo assist to put the change in context
Attribution: who else confributed to the
change (partners or competitors)
Alternatives: what would have happened
anyway if CUFA was not there

Net Value Created for Stakeholder:
calculation of value created for specific
stakeholder

Calculate Total Stakeholder Value
Created by the program

Value creation driver: Direct economic activity of
program operations

CUFA fotal program expenditure from 2009 until
the end of September 2011 was $55,638.00.
This was primarily financial input directly into
the Cambodian and Timor Lleste domestic
economies, for example: Village Entrepreneur
disbursements, staffing, staff support and training,
service provision and transport. Australia based
expenditure allocated to the program was for
program support.

This investment has created and sustained
employment and livelihoods, which in turn builds
skill, sustains families and assists economies to
grow stronger.

No assessment of direct economic impact has
taken place, and for the purpose of simplicity
and transparency, value created by direct
economic activity of program operations is
taken at face value for the year of expenditure
only, with no external factors of deadweight or
aftribution applied, with $1 value created for
each $1 invested.

Village Entrepreneur Program
Program expenditure by financial year

2009 - 2010 $18,588.007
2010 - 2011 $37,050.00%
Total $55,638.00

Value creation driver: Provision of training and
support to recipients

Each supported Village Entrepreneur receives
training and support fo establish and grow
their business.  Active Village Entrepreneurs
first undertake a program induction and initial
fraining session that establishes a basic business
work plan, involving setting up basic goals for the
next three months, and mapping out how they
intend to grow their business, attract customers
and manage their business. They then receive
training and support each three months, where
progress is reviewed.'®

Value is created as each participant completes
a training and support session: they receive both
group based training and one-on-one review;
they engage in a positive leaming environment;
and are linked to mentors when needed, who
provide additional advice. The proxy applied
to value each VE's provision of training and
support fo recipients is defined as the value of
each month’s Community Investor contribution
that was current for the duration of this report,
$32.00. While a unit cost may be indicative of
what each support session is worth, one month's
support better embraces the value of support
undertaken, as it equips the participant to
undertake specific acfivities for the coming three
months.

Following is a table of participating VE's that
successfully attended and competed each
support session during this reporting period.'’

Support Period Participating VE's
Nov-2009 60

Feb-2010 Q0

May-2010 92

Aug-2010 9%

Nov-2010 111

Feb-2011 117

May-2011 115

Sep-2011 122

Total 803

While there is an element of leaming involved,

%8 Cuscal. (2010). CUFA Statement of Financial Performance for the month ended 30 June 2010, page 2
9% Cuscal. (2011). CUFA Statement of Financial Performance for the month ended 30 June 2011, page 2
190 CUFA. (2010). Village Entrepreneur Program Project Plan (Draft) V1. CUFA; page 13

101 CUFA. (2009-2011). VE program database evaluation of progress reporting.



the main purpose of each support session is to
support the VE and set them up for the following
three months, so for this situation the duration of
the value created from support is measured as
lasting 1 year. As CUFA was the only provider of
business support services specifically formembers
of financial cooperatives in both Cambodia and
Timor Leste, and with no previous provision to
these communities, no factoring of extermnal
influence is applied; essentially participants had
no altemative to access leaming and support of
this nature (so nothing would have happened
in CUFA's absence); and no other pary was
involved so value created cannot be aftributed
to them - so the above value created will
confribute to this programs final valuation.

The value created by provision of training and
support to recipients is calculated as $25,696.00.
Full details of this component's calculation can
be found in the program’s Value Creation Map
in Appendix 3: page 56.

Value creation driver: Recognising implementation
effectiveness of recipients

Village Enfrepreneurs are expected to work
towards growing their small business to
sustainability where it is able to reliably support
the VE and another dependent without further
input from CUFA.

Their ability to apply learning and advice, and
their own skills, will grow and strengthen their
business. Generally, the financial performance
of each VE's small business indicates their ability
to implement the program’s learning.

Here are some scenarios fo assist understanding
of how this program creates value.

If a VE's business income matches or exceeds
the level of support that Community Investors
contribute, this could be seen as the baseline
of effectiveness or earing value: the point at
which value starts to be created by effective
implementation as a result of the program.
Analysis of the program’s quarterly evaluation
reports for this period indicates that 73 VE's
achieved this, and of these, 67 achieved this
average or higher for 4 support periods or

longer, which suggesfs consistency and or
growth of business income. The 67 VE's earned
an average profit of $165, the proxy for this
value change.

VEs that are generafing a business surplus
(deducting business expenditure from income)
at a level that is consistent or reliable for a
demonstrated period of time, and is sufficient to
support themselves and at least another person
above the poverty line without further suppor,
could be considered sustainable and the value
could be created on an ongoing basis. To
September 2011, 14 VE's achieved this, and a
proxy of minimum annual profit to remain out of
poverty for 2 people of $1460 is applied (365
days x 2 people x $2 per day). Similarto learning,
the value could be sustained for 5 years or more,
and for this valuation, sustainability is valued
over 5 years with no allowance made for drop
off due to bad health etc as VE families have the
capability to take over business operations if the
VE themself cannot operate the business.

In all cases above, no attribution to external
factors is defined as participants had no
alfernative to access leaming and support of
this nature (so nothing would have happened
in CUFA's absence); and no other party was
involved so value created cannot be attributed.

Additional value is created as loyalty of
Community Investors (Cl's) grows: their awareness
and understanding of CUFA improves as a
result of their regular contact with CUFA via
quarterly VE updates. To demonstrate this, 50%
of Community Investors increased their monthly
support by $5 per month from August 2011, as
a new monthly contribution level of $37 (from
$32) was introduced. The additional support
of $60 each year will greatly contribute to the
capacity of the Village Entrepreneur Program to
assist people in need.

The above factors are calculated here:
VE's achieving eaming effectiveness @ 67 VE's @

$165 value generated + duration and external
factors

Result: $11,055.00 value created.

CUFA SROI Report
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VE's achieving sustainability @ 14 VE's @ $1460

value generated + duration and external factors

Result: $61,320.00 value created.

Loyalty of Community Investors @ 50 Cl's @ $60

value generated + duration and external factors
Result: $3000.00 value created.

For full details please refer to this program's
Value Creation Map in Appendix 3: page 56

Value creation driver: Indirect beneficiaries of
this program

The CUFA Village Entrepreneur program
operates fo strengthen the capacity of financial
cooperatives to improve accessibility to trusted,
affordable and reliable financial services.
These are intended to benefit individuals and
communities. As discussed in the infroduction
fo this program’s report, CUFA is not equipped
to fully explore this program’s impacts on all
people and the broader community — the
indirect beneficiaries of this program.

However, when meeting with Village

Village Entrepreneur Program

Summary of value created - by stakeholder group

Direct economic activity of program operations

Provision of training and support to recipients

Recognising implementation effectiveness of recipients

Indirect beneficiaries of this program
Total Value Created
Total Input costs

Value created for every $1 invested

Entrepreneurs during quarterly support visits, they
frequently present us with information about the
changes that are made to their family’s life, as
a result of the program. Changes are typically
being able to afford children’s school fees and
materials, so that their children can attend
school more often; that they are able to afford
fresh food for the family more often; access
medicine and medical aftention more often; and
improve household conditions through repairs
and maintenance that they could not previously

afford.

Regardless of how long a VE had participated in
the program, typically half of any profit eamed
will be directed back into the business, and the
remaining directed fo the family members for the

above purposes. The average annual profit of
all VE is $492, and half this value is applied to
123 active VEs supporting their families.

Surplus funds (business profit) are directed to
family support @ 123 active VE's @ $246 value

generated + duration and external factors.

Result: $30,258.00 value was created.
This represents slightly more than 16% of overall
value created by this program.

$55,638.00
$25,696.00
$75,37500
$30,258.00
$186,967.00
$55,638.00

$3.36

For full details please refer to this program’s Value Creation Map in Appendix 3: page 56
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Valve Creation Map

CUFA Cambodia - Building Insiifufional Capacity Program
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Recipients pracifioners rained Time Employee years that ‘CUFA AdPlan 2010-11 (page 4 & 5)
Implamentation (Note 8) quivelence leaming vil Nole B CUFA Cambodia BIC Evaluation Repor 2007-2010; page 12.
upport ercl bo retoined Note C: Refor SROI Rapor - implementaion effaciivencss - page 22
(18 monihs from implementation and opplied Nole D: Reler SRO! Repor - mplemeniafon effeciiveness - poge 20
January 201010 effactvensss (Note D) Nole £ Refer SROI Repori - exernol factors - page 21
June 2011) (KHGNI
(Note A) 750/67%)
(Note ©)
o f val $13,691.06 Roforences
CFI Stoff (Note A) 5000 Improve skils and knowledge o | Onsite implementa- | Improved reputation Membership 299 Average 5859 5256841 4 Estmated av- 25% 52,568 $1.926 51,284 5642 50 $5779 o% o% Refer Note D §577892 026% Noto: Sikahdors xpacied chong, oot & e dessgion aradrtfn i he Combcia - Bnokiory
befer promole the credit union | tion suppor by CUFA | and reach afiracis increase member sovings eroge lenghh ections of CUFA AdPlans 2007-1
and provide senvces and sup sustins leoming and more members (Note B) increase of savings ot Sampledoto erocd fom pmgmm ok wpoting hrschangs s rspored inmerbori,crpie o
portto membership (Note A) skils development s they leom that (Note'8) (Note O A Combodia IM Reporting-Muliple Visi database:
(Note A hersoungsare Noto . TOWARDS SAFETY AND SELFRELACE Comreny Fome e ot Tt Rw\ Cambodia, Mothews 2005,
secure than page 38; 38 yeors of average lengh of CFl membersh
rodiional mebods Note D Reer RO Repot - xtercl focors - page 23
(Note A)
CFlMembers 5000 Improve skl ond knovledge to | Onsie implemencr Improved reputation Value s reumed 24% mber 5256841 61642 4 Esimatod o 25% s616 s462 308 si54 50 51,387 o% o% Refor Note D $1,38694 Note A Stakeholders, expected changa, oufputs & outcome dascription are ideniiied in the Combodia - Benefciery
(Note A) boter rponoebe creditunion | ton support by CUFA | and reach afas o members as coive inerest on erage lengh soctions of CUFA AdPlans 200711
rovice sonvices and sup. susoins loaming and more members inforest on scvings their doposis ofsovings Noto B: Sample e axtactod from program feld reporting where changs was raported in sevings, and mulplied by aver-
oo mamborih (oo 4 skils dovelopment accossing sonices posis (Note 8] (Note O ‘age monthy infrest rofo availoblo from CP, complied in fle ‘CUFA Cambacl IV Reporting Muliple Vst defabasoxi
(Noto Al (Note A) (Notc B) Nofo C: TOWARDS SAFETY AND SELF-RELIANCE, Communiy Finance and Publc Trust in Rural Cambodi, Matthews 2005
oo 38,38 eurs o avregolengh of A mebordip
Note D: Rofor SRO! Report - extarn factors - page
G Bocrd and 5000 Improve skils and knowledge Onsite CFl rining Improved gov- Annuol Reducton in 220% Loon porfolio | $29660000 | 652520 1 Aanual impoct 0% 56525 0 50 56525 50 6525 o% o% 5652520 Note A: Stakeholders, expected change, outpuls & outcome descripton are identfied in the Combodia - Benefciery
o betier govem, manoge and implemeniafion | emence & manoge- Toan delinquency impacled sections of CUFA AdPlans 2007-11
and provisin he crdi unon, sessions (Note A) ment praciice leads (Nole B) Toon delin Note B: Sample data extrocted from program feld reporting where change was reported in delinquency rote, ond applied
conirbuting o improved st to betier financial quency role 1o estimted loans of support CFls, complied in fle ‘CUFA Cambodia IM Reporting-Muliple Vist catcbasexts
 member Sl virences performance reduction (fom Note D: Refer SROI Repor - extenal foctors - page 23
motvation and st and by reducing risk 7in
improved fnanciel perfomance (Note A) 1 yeor)
(Note A1 (Note 8)
Total Input Costs $761,090.00

iiTotal Staksholder Value Created

$5,18533076

(i -

Velue created for every $1 invested

5681




Value Creation Map CUFA Timor Leste - Building Insfitfional Capacity Program
Reporiing Timeframe FY2008-11
Stakeholders Inputs Value Expecied Change Outputs Outcome Description Outcome Indicator Outcome Proxy fo measure Proxy Value (8] | Change Value ou- Outcome Annval Value Value Valve Valve Value Gross Valve Dead- Exemal Net Value Stakeholder Notes & References
Desciption Measure- change IaxBl come. YearNofes |  Drop-off / Created Created Created Created Created Created weight% | bution % Faclor Created for Group fofal
ment exists Afrifion Year | Year2 Year3 Year 4 Year 5 Notes Stakeholder and % of value
for this created
many
yeors
Economy $683,597.00 References
CUFA Bxpenditure 2008.09 5223772 Financial inpuf info domesiic economy,for | Resourcing and Program expenditre Annucl Expendiure CUPA Project Ac 223772 522377200 Aanual 0% 5223772 50 50 50 50 223772 o% 0% Rofor 22377200 2026% Nolo - U Smenof el Pefomancofor o monh ndod 30 o 2009
(Noto Al example: siafing, accommodation, fravel, | progrom support dirtly beniis locol (Noto Al coun's (Note &) Impoct Note C B: Reler SRO Report - economy - page 25
support (Nofe B) expendiure econormies (Nofe B) N C.Relo SFOIRepor - oxenelfirt - poge 25
(Note 8)
CUFA Expenditure 2009-10 222150 s Above s Above s Above Annuol Expendiure 1 CUFA Project Ac- 5222150 522215000 1 Aanual 0% 222,150 50 50 50 0 §222150 0% 0% Relor 522215000 Note A: CUFA Statemen of Financial Performance for the morih ended 30 June 2010
(Note A) (Note A) counts (Note A) Impact Note C Reler SROI Report - economy - page 25
Noe C: Refer SROI Repori - exteral faciors - page 25
CUFA Bxpenditure 2010-11 237,675 s Above As Above s Above Annucl Expendiure CUFA Project Ac 5237675 23767500 Aanul 0% $237.675 50 50 50 50 5237675 o% 0% Refer $237,67500 Nofe A CUFA Stctement o Financial Peformance for he morth ended 30 June 2011
(Note Al (Note A) counts (Note A) Impoct Note C Refer SROI Report - economy - page:
Noe C: Refer SROI Report - extemal factors - page 25
Valve created by Training and Support Provision 52,169,636.96 References
CHl Trining Recipien's 5000 Estoblih o raining focliy in Dl for Pracitioners Pracitioners wih Number of pracifioner 297 Budgeted unit cos of 51492 5443069 4 Esimoted 25% 5443069 5332301 5221534 $110767 s0 5996904 0% 0% Rofer 599690426 6431% Noto A Stkeholdry expacted charge cuts & s dascrpton rontd i
CUFA Centrolsed Trining inancial cooperaives; Cuiculum acquire skl enhanced leadership and recipients iraining each recipient years hat Note £ A AdPlan 2008.09; page 12 & 13
Provision 200809 development and distibuion, and prov. o enhanced management/operdiional (Note 8] (150 rcining days) leaming wil Note B CUFA Su:uumb\hNchaws 2009 (page 13} 2010 [page 14) 2011 (page 14
(Note A sion of supportfo enable credit unions leadership and kils (Note A) (Note O be rfcined Note C: CUFA AdPlan Report 2008.09: page 12; SRO! Repor - faining provision
fo improve managemen and operafion management and applied
eficency (Noto Al operational skils (Note D) Note D: Refer SROI Repor - rining provision - page 26
(Note Al Noe E: Refer SROI Report - extemal factors - page 26,
CH Suppor Recpierts 5000 Field support will ossis pracifioners fo Delver feld Suppor credi unions in Nomber of field 76 Budgeted unit costof 52848 216454 4 Esimoted 25% 216454 162340 $108227 54113 0 548702 o% o% Rofer $487,02115 Nolo & Sclahlders expaced dhongo, ot vkcome decron o ntedin
CUA Outsoch g o enhance leadership and management/ support o credit the field fo enhonced supportvisis raining each recipient years hat Note £ ‘CUFA AdPlon 2009-10; page 7 & 8
sion 2009- 1 skl (Noto A) unions o assist (Note 8] (78 rining doys) lecming wil N B: CUFA Susinably Ropors g% (page 13),2010 [poge 142011 (poge 14).
(Note A) implementofion (Note ©) be refained Nolo G CUFAPjctMorbly Progss Kt ura 2010, R0 Ropor - g
of leaming's oo ) and applied on - poge 25-
(Note A (Note D) Noto D Refor KO Ropor - naing provsion - page 26
Note E: Reler SROI Repori - extemal foclors - poge 26,
Al Support Recipients 5000 Provision fo encble credit uions fo Pracitioners Praciiioners wit Number of implemen 159 Budgeted unit cost of 51917 5304761 4 Esimoted 25% 5304761 5228571 5152380 576,190 0 5685712 0% 0% Reler 568571154 ot Stceholdry expected chargs cups & ok dasrpton re e
CUFA Training Provision acquire and improved knowledge, skl with enhanc enhonced leadership and fafion support viss iraining each recipient years hat Note £ fPlan 2010-11; page 8
Outreach 2010-11 ‘and abiity; and fo iranser some o leadership and management/operdiional provide (122 rining doys) leaming wil Note & CUF ASLsumub\\Wcha% 2009 (page 13} 2010 (page 14} 2011 (poge 14)
(Note A others (Note Al management kils (Note A) (Noie 8] (Note C) be rfcined Note C: CUFA AdPlan Report 2010-1 1: page B; SROI Repor - rining provision - page
operational skils and applied 2527
(Note Al (Note D) Note D: Refer SROI Repor - rining provision - page 26
Noe E: Refer SROI Report - extemal factors - page 26
Implementation Effeciveness $480,060.00 References
i Training Recipien's 5000 Provision fo encble credit unions fo Procitioners Praciiioners wih Number of 297 TLGNI s Full $20200 55999400 2 Esimoted 50% 59994 29997 50 50 0 589,991 0% 50% Reler $4499550 1423% Note A Sickeholders, expecied change, oupuis & outcome descriplion are identiied in
Crecit Union Pracifioner Training acquire and improved knowledge, skl with enhanced enhanced leadership and Creclt Union people Time Employee Nole £ CUFA AdPlon 2008.09; page 12 & 13
(2008 10 2009) ‘and abily; and fo iranser same o leadership and management/operdiional |  receiving on-faining o equivalence by ot B CUFA Sty Repor 2009 (eoge 135 2010 oge 143 2011 (e 14
(Note A) others (Note A) ks (Note A) acquire and improve overall implementa- Reler SROI Report - implemeniciion - page
knowled tion effeciveness (1L Ko o 0 Report - implementofion - poge %
(Note &) GNIS2020 @ 10%) Nole E: Reler SRO! Repori - extemal factors - poge 27
(Note ©)
Al Support Recipients 5000 Credit Union management and siaf Credit Urion staf Credit Union foiners Number of Credi 76 LGN os Full 522200 51687200 4 Esimated 25% 516872 512654 58436 54218 50 $37.962 3 0% Refer $37.96200 ote & Stkeholdery expecied changs s oo desrpion re e
Credit Union Oufreach Support provide members ih reloble senices and manage coniinue fo enhance Union practfoners Time Employee years ot Note £ ‘CUFA AdPlan 2009-10; page 7 & 8
(2009 10 2010) and rustwory leaders (Note A) ment acquire leadership and manage- rained equivalence by Teaming vil ote & CUFA Susfonabsly Repor: 2009 (p0ge 1312010 page 14} 2011 fage 141
(Note A enhanced ment skils (Note Al (Note 8) overall implementa- be refained o C:Refer SRO! Report - implementaton - pag
operatonal skils tion effeciveness (I and applied Note D Refer RO Repot - mplemenition - pge »
(Note GNIS2220 @ 10%) (Note D) Nofe £ Refer SROI Report - exemal factors - page 27
(Note C)
CFl Support Recipients 5000 Credit Union management and staff Credlt Union siff Credit Union rainers Number of Credi 159 TLGNI s Full 5111000 $17649000 4 Esimoled 25% 5176490 5132368 588245 544123 0 5397103 o% 0% Reler $397,10250 Note & Sikaholday expaciecharge cuats . oune descrptn e thed i
Credit Union Oufreach Support provide members wilh relible senices ‘and manage. coniinue fo enhance Union praciiioners Time Employee years thot Nole £ A AdPlon 2010-11; page 8
(201010 2011) and iushworthy leaders (Nole A) ment acquite leadership and manoge- rained equivalence by learing wil et B CUFA Sutancs m Rﬁpnm 2009 (poge 1352010 page 14, 2011 fpge 14
(Note A) enhanced ment skils (Note Al (Note &) overall implementa- be refcined o C:Rolor SROI Report - implementafion - page 2
operational skils tion effeciveness (1L and applied o Repor - implemeniaiion - page %
(Note A1 GNI 52220 @ 50%) (Nole D) Nole E: Reler SRO! Repori - extemal factors - poge 27
(Note ©)
QU Changes irect Impa fions of value  recipient Credit Unions) 51028426
CFl Board and Management 5000 improve skl ond lnowedge o bot Onsie rining Improved govemance Reducion in loen % Loan porfolio 5554839 55548 1 Aanvl o% 55548 50 50 50 0 $5548 0% Relor $554839 030% ot Sokahlda axpacechrge oufuts & ouome doseripon s o n he
(Note A) govem, manage and provision the credit | and implemenia- praciice leads fo befer elinquency impacied by loan impact Note C e - Bonolir ecions of CLFA AdPlors 200811
union, contibuling o improved stol andl tion sessions financil performence by (Note 8 delinquency rote Nt B Sompl dov avraciod o program field reporting where change was reported in
er ki, owareness, mofvalion (Note reducing rsk (Note A) reducton (Note B) eingoency . and i o emeiod loons o uppon CAs conplod n o 1. Crol
ond s i foancil Union Dolobose 2009-201 1l
performence (Not Noe C: Reler SROI Repori - extemal factors - page 28
A St 5000 Improve skl and knovledige fo befer Onste firing Improved reputation Increased membership 39 Average member 3441 §1.342 Aanul 0% $1.342 50 50 51342 0% 0% Refer 5134199 Note A Stakeholders, expected change, oufputs & ovicome descrpfion are idenified in the
(Note A) promote the credit union and provide and implemena and roach afitacts more (Note &) sovings incroase impact Note € Timor Leste - Benaficory sections of CUFA AdPlans 2008-11
senices and supportfo members (Noe Al fion sessions members (Nofe A Note B: Somple data extracted fom program field reporiing where change wos reported in
(Note A) bership, complied i fle TL Crec Union Database 2009-201 1l
Noe C: Refer SROI Repot - extemal factors - page 28
5000 Improve skils and knowledge fo befier Onsie rining Improved govemance & Value of foans valve: 548484 Income from loen 7% 53394 1 Aanual 0% 53394 50 50 $3394 0% 0% Relor 5339388 Note A Siakeholders, expected change, oufputs & ovicome descrption are ideniied n the
n manage and provision the crecii | and implemenia- | management pracice cre- change inferes (Note B) impact Note C r Leste - Benofciary sections of CUFA AdPlans 2008-11
union, contibuing o improved siofl endl tion sessions ates or improves revenve (Noie B) Note & Sample dota exracled Fom progrom fild reporting whoro chonge was reporied in
member skil, awereness, mofvefion (Note A1 streams (Note A) delinquency o, and applied fo esimated loans of support CFs, complied i fle TL Credlt
‘and rus; and improved financial Union Doiobose 2009-201 1l
performence (Note Note C: Refer SROI Repori - extemal faciors - page 28
QU Changes 2010-11: Indirect Impa ions of value  recipient CFYs) 529,985.19 References
CFl Board and Manogement 5000 Improve skils and knowledge to better Onsie raining Improved govemance Reducion in loon % Loan porfolio $554839 $5548 1 Aanual 0% 55548 50 50 $5548 3 0% Rofer §554839 089% ot Soksholde, xpeced change oupus & ouome doscrpon e enfiod nhe
(Note A) govem, manage and provision the credit | and implemenia- pracice leads o befer delinquency impacied by loan impoct Note C imor leste - Beneficary sections of CUFA AdPlons 2008-1
union, contibuting o improved siofl oncl tion sessions financial performonce (Nole B) delinquency rote Note B: Somple doo extracled fom program feld reporting where chonge wos reported in
iember sk, awareness, movotion (Not reducing ik (Note A) reducion (Note 8) lnquency ol ond appled o cmald oons o spper s complc il T ot
‘and rus; and improved financial Union Doobose 20092011k
performonce (Note Al Note C: Refer SROI Report - exteral factors - page 28
CAiStaft 5000 Improve skls and knowledige fo befier Onsie raining Improved repuaton Increased membership 795 Average member 52144 517045 Aanual o% $17045 50 50 517045 0% 0% Refer 51704480 4026945 Note A Stakeholders expected change, oufputs & outcome dasciption are idenfied in the
(Noto Al promoe the crecit union and provide and implem: (and reach affracts more (Note 8] sonings increase: impoct Note C o - Bl sctors of CUFA Acors 20081
senices and supportfo members (Note Al fion sessions members (Nofe Al NoteB:Semple o exoced rom progra fild eporing whers chongo wos epored in
(Note A ahi, complied o Tt et Union Datsbase 2009301 14
Nofe C: Refer SROI Report - extemal faciors - page 2
CFl Board and Management 5000 improve skl ond knowledge o bets Onsie rining Improved govemance & Value ofloans velue $105600 Income from loen 7% 7,392 1 Aanual o% 7,392 50 50 7392 o% Reler $7,39200 119 Note A Stakeholders, expected change, oufputs & ovicome descrption are ideniifed i the
(Note A) o nage and provision the crecl | and implementa- | management pracice cre- change inferes (Note B) impact Note C Timor Lesle - Beneficory sections of CUFA AdPlans 2008-11
union, contibuting fo improved saff and! tion sessions ates or improves revenve (Nole 8] Note B: Semple ca extracled fom program feld reporting where change wos reported in
ber skil, awereness, mofolion (Note sreams (Note A) delinquency rote and applied to estmated loans of support CFs, complied i fe TL Credlt
‘and rus; and improved financial Union Dolobose 20092011 xk
peromance (Note Note C: Refer SROI Report - exteral factors - page 28
559838614 5598386 otal Input Coss $683,597.00
otal Stakeholder Value Created $3,373,563.41
5494
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CUFA SROI Report

Value Creation Map.

CUFA Solomon Islands - Capacity Building and nsittionl Strengthening Program

Reporting Timekrame Fr2009-11
Stokeholders Inputs Value Expecied Change Outputs Description Outcome Descripfion | Outcome Indicator Ovtcome. Proxyto measure | Proxy Value (8 Change Valve Ovtcome Year Anmucl Volue Crected Value Crected Value Volue Volue Crected |  GrossValue | Deachweight% | Aribuion% Extemol Facior Net Valve Stokeholder Noes & References
Measurement change (AxBl exists or his Nofes Dropoff/ Year | Year 2 Created Crected Year 5 Created Noles Created for Group forol
] many years Afrfon Year 3 Yeor 4 Stakeholder and % of value
ared
Economy. $119,146.00 References
CUFA Bxpendiure 26142 financial input nfo domestic Resourcing and program Program expenditure | Annual Expendire I CUFA Project Ac 26142 52614200 1 Annuol Impac 0% 526142 50 50 0 50 26142 o% Note C 52614200 Note A: CUFA Sttement of Financial Performanc for the
2009-10 (Note A) economy, for example: siaffng, support expenditre direcly benafis locol (holf yeor) counts (Note B) month ended 30 June 2010.
accommodaion, rovel, suppor (Note B) economias (Note 8] (Note 8) Note B Rafer SROI Report - aconomy - page 31
and taining, (Note &) Note C: Refor SROI Report - axtemal facors - poge 31
CUFA Bxpenditure 593004 Financial input nfo domestic Resourcing and program rogram expendivre | Annual Expendiure 1 CUFA Project Ac- $93004 9300400 1 Annual Impact 0% 593004 50 50 0 0 $93004 0% Note C 59300400 Note A CUFA Stotement of Financial Performance for the
2010-11 (Note A economy,for example: safing, support expenditre okt (il yoor) counts (Note B) month ended 30 June 2
accommodation, ravel, support (Noe B) economies (Note 8] (Note 8) Note B: Refer SROI Report - economy 3
and faining Not C.Rlor 01 Ropon - exemol k- poge 31
Value ereated by Training and Support Provision 512891319 References
Support Recipients 5000 Establsh program; Provide in-feld Resources o delver Savings Club board mber of Savings o7 Budgeted unit 510802 51047840 ! Annual impac 0% 510478 50 50 50 50 510478 0% 3 Note D $1047840 3629% Note A: Stokeholders, expected change, oufputs &
CUFA Outreach Training support fo the savings clubs fo assist | programs fsld supportto members ond o s reoched cost of roining cucome description are idenified in the CUFA Salomon
Provision 2010 them fo opercte in @ fnancilly oc- | Sovings Club board mem. management commi- (Note B) each recipient Isands Project Plan 2010; poge 10 & 13
oA countoble manner and promoing bers ond manogemen! tee are supported o (242 aining Note B CUFA Susiinabilly Report 2010: (page 14)
elafionships of st (Note Al itee, mplemeniing mplement prach doys Nolo . CUFA Sustinabity Repor 2010 pago 14}
practices os oullined inthe | ossist them 1o operate (Note ©) Reler SROI Report - raining provi )
Savngs Clb Manual and i o fancily NotoD: Reer RO Repor - everal foclon - page 32
mokingimglamericton ot e
endations; in romoing
Horiera/Gucdsleand elaonthips of st
Makir, kobel and (Note A)
Malait. (Note A)
Support Recipients 5000 Provide in-fild suppor o he sov hs Above s Above Noumber of Savings 163 Budgeted unit 572659 $11843478 1 Annual impoct 0% $118435 0 50 0 50 $118435 0% o% Note D $11843478 Note A Stokeholders, expecied changa, outpuls &
CUFA Outreach Trining ings. clubs fo osis! them 1o operale costof aining ko descplon ot orsied n CUFA AdPen
Proviion 2010-1 in o financialy accountable mon. each recipient 201011, page 1
ner and promoting relatonships of (128 aining Rere CORAS\aemalo Repot 2011, page 14
nst. (Noto A) doys) Note C: CUFA Susicinabilly Report 2010 ooge 14)
(Noto ©) Refor SROI Report - raining provision
Ko D Rt 5201 R ol e e 32
Value created by Implementation Efectivenass $89,99625 References
Training Recipients 5000 Provide in-field suppor 10 the sov Sanings Clb leaders Savings Club leaders | Number of Sovings 233 51 GNIas Ful 525750 $59.997.50 2 Esimeted years 50% $59.998 29999 50 0 50 8999 0% 0% Note € 58999625 2533% Note A CUFA Sustainabilly Report 2011; [page 14)
Soings Cb Procione ings clubs fo osis them fo operate | acaquire enhanced opera- | vih enhanced leader. lub reached Time Employee that learming CUFA AdPion Report 201011 1; page 16
nm""g 201 in @ financill accouniable man- tonl skl (Note A) ship and management (Note B) equivolence vl be retcined Note B Refer SROI Report - implemeniation - page 32
e and promoting relafonships of skils (Note A) by overal and appled Note C: Refer SROI Report - implementaion - poge 33
o st (Note A) implementation lole Note D: Refer SROI Report - implementation - page 33
efactvensss Note & Refer SROI Repori - extemal factors - page 33
16N s1030
Nao®
QU Changes 2010-11: Indirect Impa fvalue y Savings Club Members) $17,170.44 References
Sanings Cib Members 5000 improved access of the rural Field support and frining Practoners wi Number a2 Totol new 540882 $17.17044 ! Annual impact 0% 51770 50 50 50 50 517170 o% o% Note D $17,17044 483% Note A: Stokeholders, expected change, oufputs &
[0 poor o fusied financial sences sessions (Note A) enhanced occount member deposting sovings crected cucome descripton are idenified in the CUFA Salomon
(Note &) abily and operationai savings (Note © Isands Project Plan 2010; poge 10 & 13
skils buid st o (Note'8) Sample daa extacted from program feld
afract membership reporing where change wos reported in membership
(No and savings levels
Note C: Refer SROI Report - indirect benefciaries
poge 33
Note D: Refer SROI Report - external factors - page 33
$19560272 )Total Input Costs $119,146.00
ol Stakeholder Valus Created 535522588
Value created for avery $1 invested 5298




Value Croation Map CUFA Cambodia - Building Insiufional Tust Program
Reporting Timeframe Fr2007-11
Stakeholders Inputs Valve Expected Change. Outputs Description ‘Outcome Descriplion ‘Outcome Indicator Outcome Proxy fo measure change Proxy Change Value Outcome exist Outcome Year Notes Annval Valve Volue Valve Volue Value Gross Value Dead- A Extemal Net Value Stksholder Group e Notes & References
Measurement Value [8] IAxBl o this many. Drop-off / Created Created Created Created. Created Created weight buion % Fodor Crected for and % of value crected
yoars Atriion Year 1 Year2 Year3 Year 4 Year 5 % Notes Stakeholder
Economy. 516738200 References
CUFA Bxpendiure 2007 5167382 Finonciolinpu nto domesic economy; Resourcing and program Program expendiure Anwal Expendiures 1 (CURA Prect Accounts s167382 516738200 Annvol impoct o% s167382 50 0 0 0 $167382 o% o% Noto C $167.36200 3043% Noko A CUPA Stomont o Frenc afomorc oo
T (Note A for xampie abou, materick,sofing suppor expendiure eocy bl ol o Nowe®) [ ded 0 o 2005 20092010201
accommodofion v, suppor and Moo ®) o) Noe B: Rl SO Ropor - sconamy - poge 35
aining, (Nove B} Noto . Refr S50 R ot ege 36
Value crected by Triing and Suppert Prosion 58750000 Relerences
upport Recipents 5000 Sppon prode il sid cods s Evolucte Guolfed communits are Nomber of qualfing 7 Cost o credi union $1250000 58750000 Annval Impact o% 587,500 50 50 0 0 587,500 o% o% Note C $87.50000 CLEA kg bt T )P onbo
U Oureoch Toinng promole and rise awareness o he he thwwmmhy supporied fo promote the new communite: Cpron Do B n e 31 036 84910
Frovision 2009-10 el of mamberh (Not 1o A) builng 0 oroct membershp Nore ) Now B felr saom,,w WW poge
(Note A (Note A Nole C: Refer SRO fep et o
Value created by Implementation Efeciveness 529522200 References
Crodh Unions 5000 ‘spomene bidng il b Fund buldng consrucion Estcblihment o pamanert Normber of now 7 o ofcrodi union 516000 5112000 l onvel Impad $112000 0 %0 0 %0 $112000 0% 0% Noto C 511200000 N B uldrgntors s 1) o Conbode
Note A) diver o esablish com mea NoieA) udngs (oo A buldings bulding consucion nd of Project Evalucion Report poges 31 1o 36 8
aworoness (Noto (Now A oo ®) th el SR Rt qummm e 35
ot . Refor SRO! Repor - extemol fct
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Value Creation Map. Oceania - Oceanic Confederation of Credt Union Leagues
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Value Creation Map. CUFA Village Enfreprencor Program
Reporting Timelrame November 2009 o September 2011
Sikeholders Inpuis Valve. Expecied Change Ouipuis Descripion Ouicome Desepion Ouicome Indicaior Ouicome Prosy fo measure Prosy Valve [B] Change Volue Ouicome exis | Oulcome Year Annel Vabve Vabe Vabe Vabve Vabe Gross Volue Crected | Deadweight® | Anibuton % Etemol Facor | Net Siokeholder Noles & Refernces.
Mecsuroment chango Ax8l for his many oles Dropeof /. Crocted Croated Croated Crocted Crocted Noles Valve Crected Group fool
W years Aition Yeor | Year2 Year3 Year4 Year 5 for Sokeholder ond % of valoe:
arociod
Economy $55,63800 References
CUrA pendare 2009 51858800 anciol input into domesic economy, for o P Program Annval Expenditres (Nowe A CURA Projec Accaunts 51856800 Annvol impoct o% s18.568 0 0 0 50 518,588 o% Note C 51856300 2976% Noe A CUFA Sctementof finoncol Pedomonce orthe month
010 Finoncil Year comple: echucationol moterias, scfing expenciire (Note §) s local cconamies (Note B (Note &) ended 30 lune 2010
(Note A cammodoton, vl sppotond Nate B Reler SO Repon - ecoromy - poge 48
vaining, (N ol C: Refer SRO! Report - exeml factors - page 48
CUrA rpedare 2010 53705000 £ Above s Above s Above Annuol Bxpendires (Note A CUTA Project Accounts | $37.05000 53705000 Annuol impac 0% 537050 0 0 0 537050 o% o% Note C 53705000 Note A CUFA Sctementof finonciol Pedomonce orthe month
ncal Yo (Noto A) endod 30 June 2011
Nowh” Note B: Refer SROI Repor - economy - poge 48
Nota C: Rfor RO Rpor - atamal facors - page 43
Valve cested by Trining and Support Provision 52569600 References
Viloge Enteprencurs 5000 Viloge Ente gaint Kils and suppor and raining Improve sklls and avareness Nomberf ocus & ppon 803 Montlyvolue of O 53200 52569600 Annval impact o 52569 0 0 0 50 52569 o% o% Note C 52569600 a7e% Note A Reviwsof VE Program dotabase: octve VE paricipoting and
(Nore 4 kncndecige (ot A (Noie A fo conduct @ sml business sesions provided (N support (Note B) complting each quertey support session
(Nowe A ottt Commy vosr manbl contson o5 532 o Sopfnir
2011) - rfer SROI Report page 4
Rt Gt 5ROt Rl s - pge 49
Value crected by Implementation Efeciveness §75,37500 References
loge Entepreneurs 5000 exceed the value of Communiy VES st eaming more VE opplesfunds fo develop an Nomber of Vs actve o hs &7 roge volue of 516500 51105500 Annual impact 0% 1055 0 0 0 §11,055 % 0% Note C 51105500 031% Note A Anahyss of E Program datobose
ot s contotons (o & m,wm», sorappon hey | s osiness o ot sntvr Tevel (Note A) Pt ot ol KO eponpege 49
e (Note ) (Nor Bl (Note A) RO Report - exteml factors - page 49
Vilogo Enteprancurs 5000 Long Tem Financial Independence (Note &) Ailcge Eneprney ochoes The Vs s s groun Nuribor of Vs achioing ssan 14 oo ncome 5146000 52044000 3 Noto € o% 520440 520440 50 561,320 0% o% Noie C 56132000 Note A Analyss of E Program datobase
(Noie A susanabliy and no longer in capeciy o becor abily (Not. esed on minimum Note B:Relr SROI Repor page 49
oquies Communiy Invesior Gabl, conisen an iy o quaraty ot of Nota C: Rfar SROI Report - aemal focors - page 49
Support (Note B) doquaily o e VE and 5300 (Nove A
fomiy (No
Commuriy Investors 5000  rspect of CUFA isel, ips it Increased support cor Leve of annuel suppot increcse. 50 Annuel Support 56000 5300000 Annuol impac o% 53000 0 0 0 0 53000 o% o% Note € 5300000 Note A Ancysisof VE Progrom datobose
(N A) and ofdevelopment & capociy bokdng nocc esors improv program susloinek per vestor (Noto A incroose por VE RO! Repor page 49
) Note &) :Refer SRO! Report - evemel page 49
Indiredt I ol d 53025600 References
Yoge Ertprenaus 5000 improved Ining sendirds (Note B) Surpls funcs (business profi) Improsmentof bed hgere Number of Es actve (Note &) 123 50% of averoge value | $24600 53025800 Annual impod o% 530258 0 0 « 0 530258 0% o% Nolo € 53025800 618% o ol oV Fogom dabose
oy (N are cirected o fomily upport dohing, sheter and educofion of suplus reported Not & Reer RO Repor b
(Note B o bl (NoweB) Nt & e R0 ko e ot g 50
ot Inpu Costs $55,63800
iiTotol Stokeholder Value Crected $186967.00
i-1)Volue crooted forevery 1 invested 5336




Developing People

Strengthening Communities

® CUFA
~~y

level 1-1 Margaret Street
Sydney NSW 2000

GPO Box 4720

Sydney NSW 2001

Phone: +61 2 8299 9031
Fax: +61 2 8299 9606
Email info@ cufa.com.au
ABN 67 074 572 786
www.cufa.com.au

Copyright © 2012
Credit Union Foundation Australia





