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This report

This Social Impact Assessment has been produced by Deloitte on behalf of Befriend a Child*. This report
evaluates the impact of the work which Befriend a Child undertakes?.

The report covers the following:

Introduction to Befriend a Child

Strategic context and need

Befriending by numbers 6

Stakeholder impacts

Social Return on Investment

Headline conclusions

1. Thisis a summary of a longer report provided to Befriend a Child.

2. Deloitte conducted consultation between April-May 2017 with Befriend a Child staff, children and young people on the Youth Council, board
members, volunteers, parents / guardians of befriended children, referrers, and regional and national stakeholders. In total Deloitte conducted over
30 consultations, in addition to reviewing performance and evaluation data and documents relating to befriending provided by Befriend a Child.
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Introduction to Befriend a Child

Befriend a Child is an independent charity which has worked to benefit children and young people across
Aberdeen and the Aberdeenshire area since 1975. The charity’s mission statement best summarises what it does:

“We support children and young people growing up
i diffieult Life clrewmstances across Aberdeen and
Aberdeenshire to achieve their full potential and develop
into confident and competent young adults.”

The fulfilment of this mission statement is pursued by Befriend a Child through the provision of a number of
services and offerings:

IS {4 Providing role models who are able to provide 1:1 attention to vulnerable children (aged 4-16), and
are able to introduce the children to new experiences and opportunities which might not otherwise have been
available. The befriending is for a minimum of one year and a maximum of two years.

I\/Ientoring is delivered in 3 ways; 1) Mentoring in Schools (MCR Pathways); 2) intandem — weekly
mentoring sessions for those children and young people, 8 — 14, who are Looked After at Home and have
complex and challenging behaviours; and 3) Mentoring in the community— for secondary school aged children
and young people.

Kinship Care: Support is provided to both children and young people living in kinship care, and their carers.
Services for children include befriending and mentoring, as detailed above, while support for carers includes a
self-help group for grandparents who act in a parental role for their grandchildren. In addition to the self-help
group, kinship carers can come to Befriend a Child for information and advice.

Befriend a Child also provides a play scheme for vulnerable children during the school holidays.

The social impact assessment in this
report will focus on the impact of the

befriending service.




Getting it right for every child

The Scottish Government has produced a set of sixteen national outcomes which describe what they want to
achieve over the next ten years. These include three outcomes for children and young people:

1. Our young people are successful learners, confident individuals, effective contributors and responsible citizens;
2. Our children have the best start in life and are ready to succeed; and
3. We have improved the life chances for children, young people and families at risk.

The Government’s ambition for supporting children and young people to achieve these outcomes is supported
by the Getting It Right For Every Child (GIRFEC) approach. GIRFEC is summarised into four core principles:

e Support is child-focused;

e Support is based on an understanding of the
well-being of a child;

e Support is based on tackling needs early; and

e Support requires joined-up working between
children, young people, parents, and the services
they need.

into legislation by ‘“The Children and Young
People (Scotland) Act 2014’. This Act aimed to
improve the wellbeing of children and young
people in Scotland by This Act aimed to improve

g
Elements of the GIRFEC approach were codified <<
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the wellbeing of children and young people in °
Scotland by implementing practical measures —
to provide them with support bespoke to their ’\S’/ '
needs.

A framework for measuring well-being in children
and young people was launched. The framework is
known by the initials of the eight indicators which it is
made up of — SHANARRI.

Growing up in Aberdeen

There are almost 90,000 children in Aberdeen City and Aberdeenshire under the age of sixteen, and over 95,000
children in total’. 66,000 of these children fall into the 4-16 years age group to which Befriend a Child offers befriending
while over 54,000 are in the 8-18 age group which are eligible for the mentoring services provided by Befriend a Child.

Statistics published by Save the Children, indicate that 16 per cent of children in Aberdeen are growing up in
poverty, while the corresponding figure for Aberdeenshire is 9 per cent®. Using the proportion of children who are
in poverty as a proxy for the number of children who are ‘more likely’ to call upon Befriend a Child, we can estimate
that around 4,200 children and young people in Aberdeen, and 3,600 in Aberdeenshire are in the scope for the
Befriending scheme. Our research found there to be no directly comparable befriending service available locally.

3. https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-estimates/mid-year-population-

estimates/mid-2016/list-of-tables
4. https://www.savethechildren.org.uk/sites/default/files/images/Child%20Poverty%20in%20Scotland%20-%20local%20snapshots.pdf
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Befriending by numbers

Key reasons for referral

21% 18%

need for a positive social
role model isolation

14% 11%

Parental ”L°W
substance R
abuse

different activities
identified from the
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Children’s Feedback (2015-17)
including...
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Stakeholder Impacts

There are four key sets of stakeholders in the Befriending scheme. For the purpose of this impact assessment
each of the four groups have been considered and consulted with. We will set out the findings for each group
separately. The four sets of key stakeholders are:

(0 T [EHIET RGN EAEGT Y are the participants in the Befriending programme, and are also the primary
beneficiaries.

Mact as befrienders for the children participating in the scheme. They also benefit from their own
participation.

Parents / Guardians must consent for their children to partake in the scheme. They hold a strong interest in the
well-being of their child, and can benefit themselves from the child’s participation.

(e LS provide an input into the scheme by referring children to Befriend a Child. Agencies can
include social workers, medical professionals, or school teachers.

)
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Impacts on Children and Young People

The impacts and benefits on the children and young people availing of the Befriending service are outlined in

this section in line with the SHANARRI framework.

Achieving

Children develop greater levels of confidence, which can have
positive impacts at school and broaden career ambitions.

800/ of volunteers stated that their child had improved
O :eif-confidence / self-esteem since beginning a
relationship. Observations were also made on how befriending had
broadened the ambitions of their befriendees.

“started off quiet and shy, became much more confident
as we developed our relationship”

“Thank-You for every secondl of your time, you helped
shape me in to the man/person [ have became and have yet

to becomee!” Grown-up befriender to volunteer

S,

Safe

Children have a safe space with volunteers, who have been vetted
and interviewed, in which to discuss issues at home or in school.

All volunteers are PVG checked. Once the child feels they have
established a trusting relationship, they can speak to their befriender
about issues they have. The Befriender has the support of Befriend

a Child through their support worker if they feel they need to raise a
concern.

“I've growwn to depend on my befriender. tt’s goool to have
someone from outside the family to ask for advice”

9 Z(y of volunteers either ‘strongly agreed’ or ‘agreed’
O thatif they had an issue they felt confident that their

support worker would deal with it effectively - Volunteer Survey
\

Q&2 (e
A W
\2& Having a nurturing place to
; S\ F Iive, in a family setting with
é y additional help if needed or,
r wiherg this ks not possible, in
y o suitable care setting
#

UCCR..

&
5T Being supported and
& pusged in their
£=  learning and in the
&) development of
4 their skills,
confidence and
self-esbeem at
home, at school and
in the comemunity Best.
inl
Having the highest Read
attainable standards
of physical and succ
mental health, access
to suitable
healthcare, and
SUppOrt bn learning to
< make healthy and
™  safechoices

‘% B Protected from abuse, neglect or

harm at home, at school and in

fé/ the community




Respected

Children are shown respect and given the opportunity to be heard
by expressing their views on the befriending relationship.

9 10/ of children chose where they went on outings,
O o discussed with their befriender (the remaining

proportion did not respond).

Aty

Hawving coportunities to take
part in Bctivities such as play,
recreation and

sport which contribute to

“We choose together, swimming is my favourite thing”
Children’s Feedback 2015/16

“Yes we always discuss what we will do”
Children’s Feedback 2015/16

Included

Children are able to take part in activities and have experiences
which may have been restricted to them otherwise.

570/ of volunteers stated that the activities they shared
(0] helped children and young people to improve manners,
thereby reducing stigma within the community.

“My child would not have beew able to do the activities he
has dowe without his befriender. We do our best but owr

other chila has special needs and takes up a Lot of our
attention”

“t used to be horrible. ( would throw food in restaurants and

things. Now t know how to behave”
\

©



Impacts on Children and Young People

@

N
Nurtured
Children receive care and support from a positive adult role model
outside of their family unit.
950/ of parents responded that befriending had an impact
O on their child. 76% of the ways in which parents stated
that their child had changed showed an improvement in nurturing
indicators (e.g. child was happier, calmer, chattier, etc.). @ﬂ'-“‘ed
Ive, i a fomily setting with
“I lLke that my child has someone outstde the -(-'amiLg to additionsl help if needed or,
, where this is not possible, in
speak to. It’s good for him to know that other people out S
there want to help”
“My befriended child calls me his fake mum’. He's more . q-;“f? b ey
, , ¥ = learning and in the
talkative and open now. (always Listen” g bt g
. J confidence and
home. ot sehial and
in the community 'Bl_zsilg
mn
( ) Having the highest Reac
atralngiie stancas sucC
Healthy ?;;EEEF;WM
0 suitable
Children are able to do activities and receive support which e by
improves both their physical and mental health. bt
Activity during befriending outings impacts positively on mental and
physical health. 64 per cent of children reported feeling happier as a
result of befriending in the 2014 internal evaluation. The befriender Protected from abuse, neglect o
harm at homse, at school and in
can also help the child make healthy choices, and help them through e oL
difficult times in their lives when they are vulnerable to mental
health issues. In addition, Befriend a Child encourage volunteers to
demonstrate healthy eating during outings. They can also use the
kitchen for healthy cooking sessions.
“Without my befriender and Befriend a Child ( could
have gone down the wrong path and gotten involved with
drinking heavily and drugs” Befriend a Child Youth Council /
“One boy's parents have stated that they cannot praise
the befriender enough as she has helped tremendously
throughout the transition of moving, coping with the
pressures at home and has givew him a wmore positive
outlook tn Life”
. J



Active

When out with their befriender children take part in exercise and
activities which keep both body and mind healthy and active.

When volunteers were asked what their child’s favourite activities
were, 83 per cent of children stated an activity which could constitute
an exercise, with 58 per cent stating an arts and crafts activity (more
than one answer could be given).

Aty

Having cpportunities to take
part in activities such as play,
recreation and

“My child and [ went to the theatre in Edinburgh. He
really noticed that we were going on a big outing”

“L taught my child how to swim”
\ J

Responsible

Children learn what their roles and responsibilities are in the
befriending relationship, and how this translates to the rest of
their lives.

The Befriend a Child Youth Council unanimously agreed that they

felt that they were more in control of their lives following their
experiences with the charity. Befriending encourages children to
respect the fact that volunteers give up their spare time to spend with
9 them, and feedback from the parent's survey highlighted that 8 per
cent of parents recognised a greater maturity in their child.

“At school my Young person was often defiant and it had
been noted that he had issues with his temeper. Now his
teacher has stated that he Ls calmer and wore relaxed and

restlient”
\ J
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Vsl e 960/ of volunteers stated that they developed a trusting relationship with
O their child (Volunteer Survey). Volunteers spoke about taking part in

activities which they felt they would likely have not taken part in without their befriendee. A recurring
theme was that the befriendee had stretched the volunteer’s boundaries, and encouraged them to have
new experiences. Acting as a pastoral figure for the child filled an emotional need for some volunteers, for
example those whose own children had left home or who had no children of their own.

“Bven though there are 30 Years between us
we've becone really good friemds :)”

All of the volunteers we spoke to stated that they had learnt new things and had new experiences through

befriending. Volunteers talked about doing activities they themselves would not otherwise have done, and
broadening their own horizons

“t have no grandchildren but my friends do.
Having a befriendee keeps me Young, and introduces
me to new things that { wouldn't otherwise oo”

SO(y of volunteers surveyed by Deloitte stated that volunteering had a positive impact on their
O careers as well as giving them new experiences and learning. One volunteer stated that she
was strongly considering, and making moves towards, a career change as a result of discovering a love for
working with children. Other volunteers referenced that they had learnt about connecting with children and

broadened their horizons through finding ways to relate to people from significantly different backgrounds to
their own.

“tt’s good to be tnvolved in the commuwitg anod make a
positive impact. It definitely Looks good on the CV.”




P t /G di Often parents/guardians have constraints on their time or physical ability
arénts/Guaraians which means that, despite all their will and determination, they are unable

to do activities with their child. This created feelings of stress and anxiety that the child was not getting the
attention or opportunities that they needed to enjoy their life. Parents / Guardians were effusive in their
gratitude towards the volunteers and Befriend a Child with 83 per cent of parents surveyed stating that
they would recommend Befriend a Child to other parents.

“It’s great to Rnow that he has someone to talk to if he doesn't
feel Like talking about things with mum and dad. t really
appreciate that the volunteer makes time to see him anal
always do what ( can to accommodate their time together.”

provides a break from the ongoing pressures of day-to-day home life.

Referral Agencies Referral agencies noted an improvement in children's behaviour following
g involvement with the programme which they attributed to that child having

a befriender. 29/30 referrers who participated in the Referrer’s Survey responded that they had noticed a
difference in the child whom they referred. Increased confidence, improved and more mature behaviour,
and greater levels of happiness were all reported. Referrers stated that a child’s experiences in life would be
less rich without having a befriender to take them out, and to develop a trusting, committed relationship with.

‘ Parents / Guardians are able to have more time to themselves and to spend with their other children. This

“Children’s self-esteem and confidence increases through
befriending; | have seen some develop manners and Learn how to
behave acceptably in public places. They have beew introduced to

wew experiences that they might never experience, they have made
frienos ano built up a trust with adults/befriender.”

The Referrer’s Survey saw unanimous satisfaction from referrers on how their initial referral was dealt
with (30/30 replying ‘ves’ to this question) by Befriend a Child. Referrers told us that they really valued the
service Befriend a Child provides.




Social Return on Investment

Social Return on Investment (SROI) is a process and method for understanding, measuring and reporting on
the value that is created by a project. It is used in measuring, managing and accounting for social value or social
impact. It is about value rather than money.

In order to determine the total investment in the befriending programme, we have input the cost of one year of
befriending for each child (£2,300) and multiplied this by the number of children who had a befriended during
the twelve months from March 2016 — April 2017 (284 children) to give a total investment figure of £653,200.

Social return on this investment has been calculated by measuring the outcomes which each stakeholder
achieves through participation, and determining a monetary value for these outcomes.

Throughout the calculation of SROI we have adhered to Cabinet Office guidance.

Total Investment £653,200
Number of Outcomes 12
Total Value £2,538,341
Deadweight £318,062
Attribution £379,329
Total Impact (in year) £1,840,951
Befriend a Child’s befriending scheme delivered
Total Impact (cumulative) £4,005,908 a positive Social Return on Investment of

£1:£6.13




Conclusion — Making a lasting difference

Our conclusions on the social impact of Befriend a Child’s befriending service:

- The befriending service is needed in Aberdeen City and Aberdeenshire. This is demonstrated by the demand
for the intervention, the breadth of professionals referring to the service and the waiting list for a place on
the programme. In addition, there are no directly comparable services available in Aberdeen.

. Befriending is Befriend a Child’s heritage. The charity has been delivering a befriending service in the local
area for over forty years. This period has seen the service develop and refine. Since 2000 over 1100 children
have benefitted from the befriending service. Recent years have seen the highest numbers of children
accessing the befriending service.

- The Befriending programme is having an impact and making a material difference to the lives of Aberdeen/
Aberdeenshire’s most vulnerable children and young people. It also positively impacts on those children’s
parents and the volunteer befrienders.

. The benefits for children and young people participating in the programme can be mapped directly to
the Scottish Government outcomes for children: Safe, Healthy, Achieving, Nurtured, Active, Respected,
Responsible and Included.

The befriending service is complemented by Befriend a Child’s other services — including their evolving
mentoring services.

. Following Cabinet Office guidelines, Deloitte undertook a Social Return on Investment analysis. This analysis
found that for every £1 invested in the Befriending service the value of the resulting outcomes was £6.13.

We give the last word to one of the vulnerable children who said this about the befriending programme, and in
particular, their befriender:

“I just wanted to say thawk you for the time You gave me
from your oww life. Whewn [ Look back on my childhood the
most prominent memories are the times [ spent with youl”
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