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4STAGE

CASE STUDY 4

Off-site construction and supply chain development

CASE STUDY 15

Modern methods of construction change 
opportunities for social value generation 
and location of impact. Jaimie Johnston, 
Director and Head of Global Systems at 
Bryden Wood, explains further:

The use of an industrialised approach 
allows the supply chain to be treated very 
differently than in traditional construction. 

Design and delivery analysis is used to start 
identifying supply chain partners for the 
delivery of the scheme. This assessment 
may be far-ranging and will consider 
components in terms of size, weight 
and complexity.

The diagrams shown are a typical output 
of an assessment. For example, mapping 
shows percentage of overall value to be 
delivered within a known kilometre radius 
of sites. 

The design of the repeatable elements 
can	be	refined	in	line	with	supply	chain	
capability and capacity. By working 
with and designing ‘towards’ a supply 
chain,	the	benefits	of	their	existing	skills	

can	be	optimised,	with	benefits	to	cost	
and quality.

For instance, manufactured products 
are often made many thousands of miles 
away from their point of use - value is 
created where operatives are low cost 
and abundant. We can ensure those 
products are assembled by low skilled 
personnel, making the supply chain as 
wide (and therefore as competitive) 
as possible; this may extend to non-
construction companies.

Outcomes of this approach should include:

 Î Programme	and	commercial	benefits

 Î Wide and resilient supply chain with 
good coverage for all sites, minimising 
transport and logistics costs and impacts

 Î Ability to utilise more small companies 
rather than rely on large, single 
source suppliers

 Î Ability to manufacture complex 
components where specialised skills  
exist,	but	use	local	labour	for	final	 
on-site assembly.

 

KEY SOCIAL VALUE BENEFITS:

 Productivity      Local Economy
 Reduced disruption during 
construction
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Figures 33 & 34: Outputs of an assessment 
for a Norwegian project (Images by 
Bryden Wood)
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STAGE 5

6.9 Stage 5 – Construction 

Core objectives: Off-site manufacturing and on-site 
construction in accordance with the Construction 
Programme and resolution of Design Queries from site as 
they arise.

 Î Preventing social value from 
being value engineered out 

 Î If budget and/or programme 
come under pressure, 
preventing social value design 
features or activity being 
unnecesarily	sacrificed

 Î  How to best collect social value 
data and information, from 
the whole supply chain, and 
manage their performance

 Î Keep social value Business 
Case, objectives, requirements 
and commitments visible 
and share them with new 
teams, e.g. contractors 

 Î Use a system for social value 
reporting that best demonstrates 
impact, meets client requirements 
and can be used by the whole 
supply chain

 Î When programe changes are 
being	considered,	explicitly	flag-
up social value implications within 
the decision-making process

 Î Don’t allow social value to be 
diluted as new people and 
partners become involved

 Î Most programmes come under 
cost, deliverability or time 
pressure. Don’t allow social 
value to be unnecessarily value 
engineered out

 Î Report social value achievements 
of the whole supply chain on 
to the client. Collect case 
studies. On big projects, consider 
organising a supply chain forum 
and giving awards for exemplar 
performance 

What to consider What to do Tips

A designer’s 
choice of 
construction 
materials has 
several social 
value implications, 
including:

 Î The health and 
wellbeing of 
people who will 
use the asset

 Î How much of 
the project 
budget can be 
spent with local 
supply chains

 Î Degree of ethical 
risk (e.g. poor 
labour standards 
associated 
with material 
extraction or 
processing) 
within supply 
chains
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STAGE 5

CASE STUDY 4

Eden School, 
Blackburn

CASE STUDY 16
Eden School, Blackburn, provides for pupils who 
have special educational needs related to social, 
emotional and mental health. When constructing 
the new £3.1m school building, ISG worked 
consciously to create social value. 

To keep students and staff safe and involved, ISG 
provided weekly site visits and reminded them of 
site dangers. This exposure provided unexpected 
benefits.	The	behaviour	and	attitude	of	student	
Mike,	for	example,	changed	significantly	on-site	
and amongst the construction team. As a result, 
he	was	tasked	with	carrying	out	the	weekly	fire	
alarm testing and checking the site register after 
all personnel had gathered at the meeting point. 
Mike and others were allowed to do some school 
work (supervised) in the site meeting rooms and to 
run their weekly tuck shop there.

Construction staff raised £700 to support local 
charity The Oliver King Foundation, which was 
used	to	buy	a	defibrillator	for	the	school.

ISG delivered a bespoke employment and skills 
plan, which included:

 Î Developing a sector-based work academy with 
Blackburn Jobcentre Plus and local training 
provider, Vocational Solutions. 

 Î Supporting twelve unemployed individuals 
on a four-week work experience journey and 
training programme, allowing them to gain their 
CSCS	cards	and	L1	Construction	Certification.	
Recruitment agency, Minstrell, interviewed 

the trainees and provided some with manual 
handling and vehicle banksman training.

 Î Providing site tours, and access to programmes 
and drawings, to trades and interior design 
students from Blackburn, Accrington and 
Rossendale, and Wigan and Leigh colleges. 
These were used as part of a college project and 
supported curriculum activities for 33 students.  

KEY SOCIAL VALUE BENEFITS:

 Productivity (learning)      Wellbeing

Figure 35 (top): 
Eden School, 
Blackburn

Figure 36 
(bottom): Naeem, 
a construction 
management 
student at Bolton 
University, on his 
work placement. 
This supported 
his aspiration to 
move into project 
management. 
(Photos by ISG)

As an example of 
good practice, at a 
section of the new A556 
road, Costain made 
the decision to use a 
precast concrete earth-
retaining solution, rather 
than a Continuous 
Flight Auger (CFA) piled 
retaining wall in order 
to reduce noise to 
neighbouring Bucklow 
Manor Nursing Home. 
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6

6.10 Stage 6 – Handover & close out 

Core objectives: Handover of building and conclusion of 
the Building Contract.

 Î How to ensure that hard work to 
generate social value continues 
during asset use and disassembly

 Î Passing learning on to 
future projects

 Î Explain directly how social value 
design features should be used 
and maintained. For houses, this 
could be in the form of a Living 
Guide provided to residents. For 
commercial buildings, it could be 
a	handover	meeting	and	briefing	
to the asset managers

 Î Introduce asset manager(s) 
to any external stakeholders 
you have encountered who 
might be able to help deliver 
the social value legacy (e.g. 
an effective employment and 
skills brokerage service)

 Î Include social value monitoring 
and reporting within in-use 
metrics and indicators

 Î Record your own achievements 
and ‘lessons learnt’ and share 
with colleagues

 Î Emphasise social value 
objectives, targets and 
opportunities in all handover 
briefings	and	documents

 Î Support the asset manager to 
become as familar with social 
value as you are

 Î Don’t rely on the Building User or 
Health and Safety Manuals alone 
to explain social value features 
to the asset user; some users 
don’t refer to them until there is a 
problem, or use them at all

 Î Share case studies on your 
website and in tender submissions. 
Consider entering awards

What to consider What to do Tips
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6

CASE STUDY 4

Low carbon retrofit 
delivering wider 
social value

CASE STUDY 17
In 2010-2012, Arup worked 
with Salix Homes (an 
arms-length housing 
management 
organisation) on its 
Decent Homes Plus 

programme on the New Barracks Estate in Salford, 
to	determine	low	carbon	retrofit	options.	An	
estate-wide tenant engagement programme was 
carried	out	both	pre,	and	post,	retrofit,	to	
understand tenants’ energy behaviours and to 
establish	what	changes	the	retrofit	had	brought	to	
tenants’ lives, energy spend, and to calculate 
carbon savings.

A Social Return on Investment (SROI) study ( ) was 
undertaken	following	the	retrofit	to	understand	
the wider impacts of the scheme. This meant 
that the environmental, economic and social 
value resulting from the programme investment 
could be captured, measured, monitored and 
articulated. Tenants pointed to improvements in 
cosiness, night chills, health and happiness and 
noise reduction. The study showed that for every 
£1	invested	in	the	retrofit	programme	a	predicted	
return worth £1.58 will be made to society over 
the	lifetime	of	the	retrofit.			 
 

KEY SOCIAL VALUE BENEFIT:

 Wellbeing

Figures 37 (top left), 38 & 39: New Barracks Estate, 
Salford,	following	low	carbon	retrofit	(Photos	by	Arup)

http://www.arup.com/news-and-events/news/retrofitting-programme-reduces-bills
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Potential loss of social value as assets are sold on

Some developers create an asset – for example, 
housing – with a view to selling it upon completion. 
Social value features might not be fully communicated 
to new owners during the sales process and so are lost 
when in use. The risk of losing social value might be 
perpetuated as assets are re-sold. 

For example, apartments that are built to wheelchair 
user standards, but without care equipment pre-
installed, will appear more spacious than apartments 
built to ‘visitable’ (category 1) or ‘accessible and 
adaptable’ (category 2) standards. They can 
command a sales price premium and be sold to 
wealthier owners. New owners might not be aware of 
how quickly and easily their home could be adapted 
if someone in their household were to develop a 
disability and they might never make use of that 
functionality, even when it might be useful to them.

A further implication of this is that wheelchair 
accessible homes are less affordable to the people 
that need them, compared to people who don’t.

The risk of relying on Building User Manuals to 
communicate social value

Architects provide examples of how the value of prized 
design features have been lost at handover, sometimes 
despite them being explained in user manuals:

 Î One school hadn’t plugged in their solar panels 18 
months after handover

 Î Another school didn’t know how to source fuel for 
their biomass boiler and it was never used

 Î Offices	often	lose	window	keys	and	workplaces	
become uncomfortably hot.  

Conscious effort (and good communication between 
designer and asset manager or end user) is required to 
prevent loss of social value at handover.
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STAGE 7

6.11 Stage 7 – In use 

Core objectives: Undertake In Use services in accordance 
with Schedule of Services.

 Î Social value created through 
the lifetime of the asset

 Î How design decisions contribute 
to that social value

 Î What techniques to use to most 
effectively assess and evidence 
social value of the asset

 Î How to share good practice

 Î Monitor the effectiveness of social 
value interventions on asset users. 
For example, by conducting 
post-occupancy surveys and 
using social value questions within 
them.	Use	the	findings	to	inform	
future approaches

 Î Evaluate the social impact 
of the asset. For example, by 
undertaking a Social Return on 
Investment (SROI) study that 
can consider impacts on a wide 
range of stakeholders

 Î Ensure a feedback loop with the 
building owners, occupiers and 
stakeholders

 Î Work with clients at the outset 
to ensure in use feedback is 
included in the project brief, this 
is particluarly important where 
the client will be commissioning 
assets again

What to consider What to do Tips
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STAGE 7

CASE STUDY 4

Oxford Street, 
Southampton 
streetscape

CASE STUDY 18
Balfour Beatty Living Places worked with 
Southampton City Council to design and deliver a 
streetscape scheme in Oxford Street. This included 
increased space for pedestrians, allowance 
for restaurants and cafés to use frontages as 
spill-out spaces, a ‘shared use’ calmed street 
with restricting parking (but allowing access for 
servicing and deliveries), and use of high quality 
materials, street furniture and new tree planting. 

A year after the scheme was completed, a survey 
of visitors and businesses was undertaken to 
measure the impact.

 Î Six new businesses have opened

 Î Four have closed (mainly due to the loss of 
parking and restrictions on drivers)

 Î 54 new jobs have been created, whilst 15 
were lost

 Î £800,000 was invested by the council to improve 
the street and £1,800,000 has been invested 
commercially by businesses in renovations

 Î Profits	are	up	on	average	5%,	mainly	in	the	
restaurants	and	bars,	but	the	local	florist	has	
seen a 15% increase in trade due to their trade 
with the bars and restaurants

 Î Five businesses reported 10% or more increase 
in trade.

KEY SOCIAL VALUE BENEFITS:

 Placemaking      Local economy

Figures 40 & 41: Streetscaping Oxford Street, 
Southampton before (top) and after (bottom)
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The practices that 
designers and 

architects operate 
or work for can, 

themselves, create 
social value through 

the way they do 
business. And that, 
in turn, can benefit 

practices.     

‘Business as Usual’;  
doing business responsibly07

CASE STUDY 4

Benefits to one, 
small practice of 
creating social 
value

CASE STUDY 19

David Miller Architects (DMA) ( ) is a twenty person 
design practice, with a client base that includes local 
authorities, housing associations and private developers.

When bidding for contracts, the company is frequently 
asked to explain its track record in creating ‘community-
orientated buildings’ and how it will create social 
value during contract delivery. Answers are scored 
and included in a balanced score-card approach to 
contract award.

DMA is able to evidence how it:

 Î Provides at least 15, 1-week work placements a year 
to young people interested in design and architecture 
as	a	career.	People	contact	the	firm	directly	to	ask	
for placements and also come through Open City’s 
Accelerate mentoring programme ( ) for Sixth 
Form students. DMA is proud to support several work 
placement students at any one time, including people 
without the family networks to otherwise secure such an 
opportunity. Students have subsequently won places 
on prestigious architecture courses including those at 
Cambridge University and University of Westminster.

 Î Provided pro-bono architectural services to local 
community initiatives. For example, the Maida Hill 
Place ( ) social enterprise, where DMA now sit on the 
advisory group and other DMA clients and partners (e.g. 
Bouygues UK) supported the construction. The centre 
provides services to the community such as affordable, 

commercial kitchens for food start-ups and healthy 
eating workshops.

 Î Creates an inclusive organisational culture 
through collaborative working practices and skills 
development. Employee opinions matter. Industry 
norms are being over-turned by encouraging female, 
ethnic minority and other under-represented groups 
to	join	the	team	and	using	that	diversity	to	find	new	
solutions to client challenges.

DMA	has	realised	that	the	business	achieves	benefit	
from social value activity. In a competitive market for 
talent, the company has become an SME ‘employer of 
choice’. The company’s good reputation secures new 
business introductions and places on tender lists.  

KEY SOCIAL VALUE BENEFITS:

 Social cohesion      Local economy 
 Wellbeing

Figure 42: DMA design 
workshop with Fitzrovia 
Youth in Action. Pro-
bono services will create 
vital new meeting and 
performance space. 
(Photo by Agnese 
Sanvito)

http://www.david-miller.co.uk
http://www.open-city.org.uk/education/schools/accelerate.html
http://www.open-city.org.uk/education/schools/accelerate.html
http://www.maidahillplace.co.uk
http://www.maidahillplace.co.uk
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If there is no legal definition of ‘social value’, 
what is the point of the Public Services (Social 
Value) Act?

The Public Services (Social Value) Act requires people who 
commission public services to think about how they can 
also secure wider social, economic and environmental 
benefits.	The	UK government ( ) explains that, “the Act 
is a tool to help commissioners get more value for money 
out of procurement. It also encourages commissioners to 
talk to their local provider market or community to design 
better	services,	often	finding	new	and	innovative	solutions	
to	difficult	problems.”

The	Act	does	not	provide	any	actual	definition	of	‘social	
value’	in	the	way	that	key	terms	are	generally	defined	
within legislation.

The	absence	of	a	legal	definition	enables	stakeholders	
to	define	what	they	mean	by	‘social	value’	in	relation	to	
their context and stakeholders. Because the Act makes 
reference to ‘social, economic and environmental 
benefits’,	some	clients	choose	to	use	this	term	to	explain	
‘social value’, but many stakeholders create their 
own	definitions.

How are some clients and stakeholders defining 
‘social value’?

Social Value in Salford ( ) (a partnership of public, private 
and voluntary community and social enterprise sector 
organisations) defines	social	value ( ) as:

“Social Value asks the question: ‘If £1 is spent on the 
delivery of services, can that same £1 be used to 
also produce a wider benefit to the community?’ 
This involves looking beyond the price of each 
individual contract and instead looking at the 
collective benefit to a community.”

Clients can be very explicit about what they mean by 
‘social value’.  The Greater Manchester Combined 
Authority (GMCA), for example, has published a GMCVA 
Social Value Policy ( ) that explains nine outcomes the 
GMCA seeks to achieve and examples of what suppliers 
could do to help deliver them. 

Social Value International ( ) uses	a	definition	that	
focuses on outcomes, explaining that “social value is the 
value that stakeholders experience through changes in 
their lives”.

Finally, ‘social’ is one of the three dimensions of 
sustainable development (alongside ‘economic’ and 
‘environmental’) and ‘social sustainability’ can be used as 
a proxy for ‘social value’.

Frequently asked questions08

http://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
http://www.salford.gov.uk/your-council/social-value-in-salford
http://www.salfordsocialvalue.org.uk/social-value-toolkit/what-is-social-value
http://www.greatermanchester-ca.gov.uk/downloads/download/27/gmca_social_value_policy_-_november_2014
http://www.greatermanchester-ca.gov.uk/downloads/download/27/gmca_social_value_policy_-_november_2014
http://socialvalueint.org
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How is social value addressed within the 
planning process?

Developers might be asked by planning authorities to 
negotiate and sign section 106 agreements. These can 
include a wide range of social value requirements. 
Financial penalties can be imposed if the requirements 
are not met. Examples of requirements include:

 Î A	defined	number	of	new	apprenticeships	to	be	created	
and/or	apprentices	to	make	up	a	defined	percentage	
of the workforce

 Î A	defined	number	of	jobs	to	be	provided	to	previously	
unemployed local people

 Î A	defined	level	of	supply	chain	spend	is	to	be	with	local	
small and medium enterprises (SMEs)

 Î A	defined	number	of	cycle	racks,	cycle	storage	facilities	
and/or showers to be provided within the development.

How is it legal for public sector clients to require 
designers and architects to deliver ‘social value’?

The Public Contract Regulations 2015 and Public Utilities 
Contracts Regulations 2016 allow relevant contracting 
authorities to base the award of contracts on the most 
economically advantageous tender (MEAT), using 
a cost-effectiveness approach, which may include 
environmental and/or social aspects, linked to the 
subject-matter of the public contract in question.

Contracting authorities may lay down economic, 
innovation-related, environmental, social or employment-
related considerations relating to the performance of a 

contract, provided that they are (a) linked to the subject-
matter of the contract and (b) indicated in the call for 
competition or in the procurement documents. 

How does the Equality Act 2010 relate to architects 
and designers?

The Equality Act 2010 places certain, important 
obligations on employers and on providers of services. 

 Î All workers are protected against discrimination, 
harassment and victimisation in the workplace because 
of their ‘protected characteristics’: age, disability, 
gender reassignment, marriage and civil partnership; 
pregnancy and maternity, race, religion or belief, sex 
(gender) and sexual orientation

 Î Employers (including designers, architects and their 
clients) must make ‘reasonable adjustments’ for a 
disabled employee or job applicant

 Î Businesses or organisations providing facilities or services 
(free or paid for) must not treat a person worse because 
of one or more of their protected characteristics (e.g. 
disability). This aspect of the law is particularly relevant 
to companies providing public transport, shops, 
restaurants etc. as it relates to access to services

 Î Public sector organisations must “have due regard” 
to eliminate unlawful discrimination, harassment and 
victimisation, advance equality of opportunity and 
foster good community relations by tackling prejudice; 
this is the Public Sector Equality Duty.
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How are clients asking designers and architects 
to create social value during tender processes for 
design contracts?

Clients typically use one or both of the following approaches.

 Î Some	clients	define	a	minimum	set	of	social	value	
standards that they expect their supply chain to work 
to, and require contractors and suppliers to agree to 
this during the tender process. For example, to ensure 
that all staff working on the project are being paid, as 
a	minimum,	an	appropriate	Living	Wage	(as	defined	by	
the Living Wage Foundation).

 Î Some clients state social value requirements and ask 
bidders to provide action plans to explain how they 
would deliver on these requirements. In doing so, the 
bidder might be asked to set targets that they would 
commit to deliver during contract delivery. Responses 
are evaluated and scored, and the scores included 
within a balanced scorecard approach to contract 
award. Crown Commercial Service’s ‘Procuring for 
Growth Balanced Scorecard’ ( ) is one example of 
this approach. 

What are the seven principles of Social Return on 
Investment (SROI)?

Theories underpinning social accounting and audit, 
sustainability	reporting,	cost-benefit	analysis,	financial	
accounting, and evaluation practice, suggest that social 
value accounts should be prepared with seven principles 
in mind:

1. Involve stakeholders

2. Understand what changes

3. Value the outcomes that matter

4. Only include what is material

5. Do not over claim

6. Be transparent

7. Verify the results

http://www.gov.uk/government/publications/procurement-policy-note-0916-procuring-for-growth-balanced-scorecard
http://www.gov.uk/government/publications/procurement-policy-note-0916-procuring-for-growth-balanced-scorecard
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Built environment means all the physical parts of where 
we live and work, including: homes, buildings, streets, 
open spaces, and infrastructure.

Balanced scorecard approach to contract award means 
using requirements and evaluation criteria so that more 
straightforward matters (e.g. cost) are balanced against 
more complex issues such as social and environmental 
considerations. The UK government ( ) perceives this type 
of approach as helping to achieve the Government’s key 
objectives, like sustainable economic growth.

Cultural integration means one group accepting the 
beliefs, practices and rituals of another group without 
sacrificing	the	characteristics	of	its	own	culture.

Design for Manufacture and Assembly (DfMA) is the use of 
modular	units	or	flatpack	construction	and	stage	5	of	the	
RIBA Plan of Work being considered as ‘assembly’ rather 
than ‘construction’.

A Diversity Impact Assessment (DIA) is a tool used by 
Network Rail and others to anticipate the likely effects 
of activity on people, based on the characteristics 
protected by the Equality Act 2010, and to enable action 
to be taken to manage or mitigate any negative effects. 
Other organisations might refer to similar tools as Equality 
Impact Assessments. 

Environmental Impact Assessment is the process 
governed by the Town and Country Planning 
(Environmental Impact Assessment) Regulations 2011 
as amended. These regulations apply the EU directive 
“on the assessment of the effects of certain public 
and private projects on the environment” (usually 
referred to as the Environmental Impact Assessment 
Directive) to the planning system in England.

Equality Act 2010 is the key piece of legislation in relation 
to equality and anti-discrimination in the workplace and 
delivery of services, in England, Wales and Scotland.

Living Wage. There are two types of Living wage:

 Î The Living Wage Foundation ( )’s ‘real Living Wage’ 
which is independently-calculated each year based 
on what employees and their families need to live. 
Employers choose to pay the real Living Wage on a 
voluntary basis

 Î  A wage that the UK government introduced in April 
2016 – referring to it as a ‘national living wage’ - is the 
minimum legal wage that must be paid to a person 
over 25 years of age. The rate is currently lower than the 
Living Wage Foundation’s ‘real Living Wage’.

Social cohesion is the ‘glue’ or ‘bonds’ that keep societies 
integrated;	academically	defined	as	the belief held by 
citizens of a given nation-state that they share a moral 
community, which enables them to trust each other ( ).

Glossary09

http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/560247/Balanced_Scorecard_paper.pdf
http://www.supplychainschool.co.uk/uk/offsite/construction/clients-and-designers/architects_designers/dfma.aspx
http://www.livingwage.org.uk/what-is-the-living-wage
http://www.un.org/esa/socdev/egms/docs/2014/LarsenDevelopmentinsocialcohesion.pdf
http://www.un.org/esa/socdev/egms/docs/2014/LarsenDevelopmentinsocialcohesion.pdf
http://www.un.org/esa/socdev/egms/docs/2014/LarsenDevelopmentinsocialcohesion.pdf
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Placemaking is a creative, collaborative process that 
includes design, development, renewal or regeneration of 
our urban or rural built environments.

Productivity is about doing (or achieving) more with the 
same ( ).	It	can	relate	to	financial	returns,	and	also	to	
outcomes such as learning and health.

The Public Sector Equality Duty requires public bodies to 
have due regard to the need to eliminate discrimination, 
advance equality of opportunity and foster good relations 
between different people when carrying out their activities.

Public Services (Social Value) Act 2012 is the key piece 
of English legislation relevant to social value. Separate 
legislation applies to Scotland and Wales.

Reasonable adjustments. A requirement of the Equality Act 
2010 is that employers must make ‘reasonable adjustments’ 
to make sure disabled workers (including contract workers, 
trainees, apprentices and business partners) aren’t seriously 
disadvantaged when doing their jobs.

Section 106 documents are agreements between 
planning authorities and developers, through which 
developers provide contributions for infrastructure and/
or mitigate the impact of development to make it 
acceptable in planning terms.

Social Impact Assessment ( ) is the process of identifying 
and managing the social issues of project development, 
and includes the effective engagement of affected 
communities	in	participatory	processes	of	identification,	
assessment and management of social impacts.

Social Return on Investment (SROI) is a framework for 
measuring and accounting for social value, using a 
methodology developed from social accounting and 
cost-benefit	analysis	and	based	on	seven	principles;	
involve stakeholders, understand what changes, value the 
things that matter, only include what is material, do not 
over-claim, be transparent, verify the result.

Social value	has	no	legal	definition.	Many	clients	and	
stakeholders provide their own (see ‘frequently asked 
questions’). For the purposes of this document, social 
value means the direct, positive impacts for people and 
communities	that	can	be	created	by	going	beyond	‘fit	for	
purpose’ built environment design, and creating socially 
sensitive infrastructure or architecture. 

It is also about getting more value for money out of 
procurement ( ). 

Social value data includes:

 Î Indicators; indication of performance; how likely you are 
to hit target(s)

 Î Metrics; points against which data is collected and from 
which indicators can be calculated

 Î Inputs; what’s been contributed to create social 
value (e.g. number of volunteer hours, number of new 
job vacancies)

 Î Outputs; what’s come out of social value activity (e.g. 
number of previously unemployed people gaining 
employment, number of apprenticeships completed)  

 Î Outcomes; indication (at least to some extent) of 
impact. Particularly useful when supported by case 
studies or information about context

http://hbr.org/2017/03/great-companies-obsess-over-productivity-not-efficiency
http://hbr.org/2017/03/great-companies-obsess-over-productivity-not-efficiency
http://www.iaia.org/uploads/pdf/SIA_Guidance_Document_IAIA.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/403748/Social_Value_Act_review_report_150212.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/403748/Social_Value_Act_review_report_150212.pdf
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Supply chain. Everyone involved in the design, 
construction and operation of an asset, including the 
design team, contractor, sub-contractors (including 
specialist sub-contractors) and suppliers of materials and 
other aspects.

Supply Chain [Sustainability] School ( ) is a collaborative 
partnership to develop built environment competence in 
sustainability through supply chains.

http://www.supplychainschool.co.uk
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Please visit 

www.supplychainschool.co.uk/SVbyDesign ( )

to access a free e-version of this document and links and 
resources connected to it. 

For information about social value during construction 
and asset use, please visit 

www.supplychainschool.co.uk/socialvalue ( )  

which hosts:

 Î ‘The	Briefing	Paper’;	a	construction	industry	briefing	
paper on social value

 Î Appendix	to	the	briefing	paper	–	example	social	value	
metrics and indicators relevant to construction

 Î Construction social value case studies

 Î Two	e-learning	modules	–	‘What	is	social	value?’	and	
‘Measuring and reporting social value’. 

The wider Supply Chain School (www.supplychainschool.
co.uk ( )) is a collaborative partnership to develop 
industry-wide competence in sustainability through supply 
chains. It provides free materials and free face-to-face 
training that builds knowledge and capacity in all aspects 
of sustainability, for any person or organisation working in 
the built environment in the UK. 

Where can I find out more?10

http://www.supplychainschool.co.uk/socialvalue
http://www.supplychainschool.co.uk
http://www.supplychainschool.co.uk



