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Summary

The Stone Weir Seeker project was proposed by Fu-Tzu Yang, a member of the RunAway From Island team, to be part of the Rural-
Young Project led by the Council of Agriculture's Soil and Water Conservation Bureau (hereafter referred to as the SWCB). The stone fish
weirs of Penghu were the main focus of the Stone Weir Seeker project, which covered four areas in its implementation: a stone fish weir
restoration matching mechanism, training for youths who wish to become Masters at restoring stone weirs, a database of stone weirs, and marine
education and ecotourism.

This study adopts the SROI methodology to review the social impact of the Stone Weir Seeker project from February 1, 2017 to August
31, 2018 from the perspective of stakeholders. After engaging with stakeholders, it was found that the main influence of the project lay in its
ability to provide a younger generation of people with the opportunity and means to gain a better understanding of stone weirs, which are a part
of Penghu’s local fishing culture. The project also documented stone weir techniques in a systematic way, allowing the gradually disappearing
craft of stone weir restoration to be passed down. At the same time, the project has built a deep relationship with local communities. It is hoped
that restoring stone weirs can help the residents of Penghu recall their memories of the ocean and their affection for it, as well as increase
community cohesiveness and identity, so that residents will more actively participate in initiatives to maintain the nearly 600 stone weirs around
Penghu in the future.

A comprehensive survey and analysis of this study shows that the Stone Weir Seeker project has created the equivalent of NT$16.66 in
social value for every NT$1 invested. The sensitivity analysis placed the result between NT$3.99and NT$67.42. We also discussed the result
and the stakeholder feedback received during the process of the study with the RunAway From Island team and SWCB, the agency that
subsidized the project, in order to look for ways to improve and optimize the project. This was intended to allow adjustments and corrections
whenever needed during the implementation process, and to maximize the project’s impact, social value, and benefits.



Chapter 1  Stone Weir Seeker Project

The main focus of the RunAway From Island team’s project is the stone weirs of Penghu?. They integrated figures and field research
data previously collected by Professor Ming-Ju Lee of National Penghu University of Science and Technology. The team began the effort to
conduct more detailed and in-depth documentation as an extension of the prior research in order to fill gaps. In addition, they gathered data
from enormous and complex databases and created a comprehensive, multi-functional platform that includes information about different types
of stone weir construction methods, documentation on each stone weir, a list of stone weir restoration Masters, training in the restoration of
weirs for youths, stone weir-related marine education, and stone weir-related ecotourism, serving as a means to expand integration strength.
This will help the world see that Penghu’s landscape is an invaluable piece of world heritage, restart the golden era of stone weirs, and help the
islanders regain their collective memory of the seas.

The number of full-time specialists who can repair stone weirs (Masters) is dwindling. Once these few aging specialists retire, the
present generation, who is disconnected from marine culture, is bound to face the difficult situation of losing the techniques for stone weir
restoration. To pass on Penghu’s island culture and its century-old tradition, it is hoped that systematic planning will drive the transference of
knowledge in restoration methods and promote the long-term preservation of stone weirs, which are part of Penghu's underwater cultural
heritage. The main focus of the project is to restore stone weirs through tour experiences, in which people can experience stone weir restoration
and intertidal zone fishing, using local traditional methods. The project aims to involve local community residents; promote new experiences
in Penghu marine education; give back to participating communities with profits from the tours; and sustainably continue the labor-intensive,
time-intensive restoration of stone weirs, to establish a foundation for the sustainability and restoration of Penghu’s stone weirs, and integrate
local resources to create a new cultural experience in Penghu.

IStone weirs are a type of fishing weir. Byram (2002) mentioned that fishing weirs can be found in the waters of every part of the world. The way they catch fish is by
obstructing water flow and then keeping the fish inside. Dieudonne (2002) cites the Alele Museum's 1990 interpretive pamphlet, which described the usage of stone weirs
in the Pacific region. First, a circular stone wall is built to form a circular enclosure, with an opening left at one end of the enclosure; two walls are then built to guide the
fish in. The fish follow the incoming tide toward land, and as the tide recedes, the fish enter the enclosure, in which they are trapped and caught.



SECTION 1 ORIGINS

Fu-Tzu Yang participated in the Rural-Up Project led by the COA Soil and Water Conservation Bureau while she was in university.
She returned to Penghu, her home, and stayed in a little fishing village, which allowed her to get to know her home again. It was during this
stay that she found out about the culture of fishing with stone weirs and began to learn about them in depth. In the process, she realized that
marine resources around Penghu are facing a sharp decline, and that the young people lack knowledge of the traditional local fishing method
and a sense of local identity, and that there had been a huge loss of marine culture. Therefore, out of the desire to change the situation, Fu-Tzu
Yang applied for the Rural-Young Project led by the Council of Agriculture's Soil and Water Conservation Bureau. She formed the RunAway
From Island project, designed to slowly build a multi-functional platform focused on stone weirs, with a stone fish weir restoration matching
mechanism, training for youths who wish to become masters at restoring stone weirs, a database of stone weirs, and marine education and
ecotourism. The platform will integrate Penghu’s large number of rich, stone weir-related resources so that more people can get to know what
stone weirs are. The platform will also, hopefully, help the world see that Penghu’s landscape is an invaluable piece of world heritage, restart
the golden era of stone weirs, and help the islanders regain their collective memory of the seas.



SECTION2 SCOPE OF REPORT

This report assesses the social impact of the Stone Weir Seeker project, for which application was made to be part of the Rural-Young

Project founded by the COA's Soil and Water Conservation Bureau (below, the SWCB). The name of the project is Stone Weir Seeker. The
principal investigator is Fu-Tzu Yang. Below, the team will be referred to simply as “RunAway”, and the project as “Seeker”.

This report evaluated the project’s input and activity period from February 1, 2017 to August 31, 2018. During the assessment period, the

Stone Weir Seeker project primarily conducted activities in the following four areas:

1.

A stone weir restoration matching mechanism: Nowadays, there is a certain degree of difficulty in repairing stone weirs. Completion of
restoration on the new weir in the village of Tanbian (Tanbian, Huxi Township, Penghu County 885, Taiwan (R.O.C.)) in 2017 caused a
stir among the locals. Afterwards, requests for the RunAway team and the Masters to conduct repair work on stone weirs came one by one,
including those that came from other stone weir owners in Tanbian Village. Even people from Hongluozhao, a Master’s hometown
(Hongluozhao, Huxi Township, Penghu County 885, Taiwan (R.O.C.)), and Jibei, an offshore island (Jibei, Baisha Township, Penghu
County 884, Taiwan (R.O.C.)), came to ask them about conducting restoration work. Through their interactions with local residents, the
RunAway team slowly learned that although stone weirs seemed to be relics of the past, they still have a place in the hearts of the people
of Penghu as a meaningful piece of cultural heritage, passed down from their ancestors. There were many who had wished to restore their
family’s stone weir, but who had given up due to limited time and labor. Therefore, the RunAway team wants to use the platform to match
stone weir owners with Masters by location, needs, funding, and techniques. During the negotiation process, the team has also documented
the cases as well as the construction process, for future reference and sharing.

Training for stone weir youth Masters: The RunAway team has held discussions with individual collaborating stone weir Masters to
develop a systematic mechanism for the cultivation of human resources. This process is centered on the Masters, and accounts for different
locations, construction methods, personal experiences, etc. The training content includes documentary materials compiled from records as
well as on-site, hands-on learning. The team wishes to train people who are locals first; we hope that this workshop will slowly give rise
to a stone weir restoration team who will have inherited knowledge of Penghu’s cultural heritage and, in the later stages, join us in our
work to restore stone weirs. The project will thus transform from a documentary bystander into a restorer, able to actively participate.

A database of stone weirs: The purpose here was to build a document of many techniques, related literature and historical data, as well as
a list of traditional Masters, thus allowing Penghu a database to consult for information on stone weirs, including integration and
documentation on historical materials of stone weirs. For people who wish to have documentation on as well as memories of the stone
weirs on their property, there are also aerial photography and positioning services.

Marine education and ecotourism related to stone weirs: By law, stone weirs are classified as private property and exclusive, so people
may not enter the area without permission. This poses an obstacle in stone weir promotion for people of Penghu who do not have a stone



weir on their property, and to members of the general public who have interests in stone weirs. However, the RunAway team wishes to
break through these obstacles by negotiating with individual owners during the process of restoration and establishing a cooperative model.
Done this way, there are certain periods of the year when the stone weirs would be open to the public during or after the restoration, thus
granting both the platform and the stone weir owner earn a certain amount of income. The team further hopes to use the experiences created
to cultivate community talent (interpretive guides) who are well-versed in traditional fishing methods and culture, thus creating mutual
benefits for both the communities and the team. For the people participating in these experiences, it is also an educational opportunity to
learn the traditional wisdom representative of Penghu, and to reclaim the possibility of a peaceful relationship with nature.




Chapter 2 SROI Framework

SECTION1 ANALYTICAL FRAMEWORK
In this report, we have followed “A Guide to Social Return on Investment” (2012 edition; hereinafter referred to as the “SROI Guide™)
published by the British government, as the basis of our analytical framework. Based on the actual data from interviews with the stakeholders
during the assessment period, the changes and impacts that occurred for the stakeholders in that time served as the basis for evaluation of the
project’s social impact.
We carried out each step of the research analysis in accordance with the description and framework design of the SROI Guide:

1. Establishing 3. Evidencing
scope and 2. Mapping outcomes and 4. Establishing 5. Calculating

6. Reporting and
identifying outcomes giving them a impact SROI
stakeholders value

management

1.Establish a scope for the report and list the stakeholders.

2.Through stakeholder engagement, list the impacts and changes that the project has brought about for them.

3.Design indicators to identify whether the impacts and changes have indeed occurred; after engaging with stakeholders again, select the
appropriate financial proxy to measure impact and changes.

4.Adjust the value of impact and changes through four adjusting factors.

5.Calculate the net present value of impact using the discount rate, and then calculate the SROI ratio.

6.Confirm the results of the assessment and the SROI ratio with the stakeholders again, and then disclose the final results in the report.



SECTION 2 LIMITATIONS AND DESCRIPTION OF THE STUDY

Under the SROI framework, abstract, narrative or non-quantitative indicators — outcomes are priced. Using the assumed variables as
adjusting factors (such as deadweight and drop-off), the generated values are derived from the perceptions of the stakeholders and not the
traditional models of predictive financial analysis. As a result, the SROI rates of this project are inapplicable for comparison with figures from
a different project. In view of the reasons stated above, apart from the SROI outcomes, we should publicly disclose the SROI report in a
responsible manner and openly explain the outcomes as well as the processes of calculation and derivation. It is also necessary to list the various
assumptions and sensitivity analysis used in the process. It is hoped that the users of the report will be able to understand this project and its
social value with the complete information provided, from which the basis for activity management and maximizing social value and other
decisions can be derived.
In addition, the research progressed in accordance with the seven principles of SROI. The limitations of the study will explained in the
following section.

Possible Effects on SROI

stakeholders

some of whom cannot be contacted and
engaged with.

overestimation

Principle Limitations of the Study Response Method
Outcomes
Use different methods (face-to-face
There are many types of stakeholders, N . ! : .
I. Involve Underestimation or interviews, telephone interviews,

questionnaire surveys, etc.) to engage with
different types of stakeholders.

Understand what

A small number of stakeholders cannot

Using the literature as an aid, discuss with
experts and scholars, and ask friends and

that matter

things that matter at first.

changes ;:]Iearly EXPress the Impact or changes they NA relatives of the stakeholders regarding
ave experienced.
what they have observed.
I11. Value the things | Most stakeholders are unable to value the D'SCUSS. with stakeholders multiple times,
NA and assign value to outcomes by using the

Value Game.

IV. Only include

what is material

There are many types of stakeholders;
stakeholders believe that all outcomes are
important.

Underestimation or
overestimation

List direct and indirect stakeholders, and
only include those who have significant
impact; rank and consider stakeholder




Principle

Limitations of the Study

Possible Effects on SROI
Outcomes

Response Method

outcomes according to their degree of
impact and how that changes throughout
the process as well as their importance

V. Do not over-
claim

A small number of stakeholders have a
large statistical population, but only a
small percentage of them can be engaged.

Underestimation

Only include the number of people who
have been engaged; do not extrapolate
figures to include the total population; the
outcome value and adjusting factors are all
calculated as a weighted average.

The information within the complete

Openly explain the outcomes as well as

VI. Be transparent impact map of the report may not be clear NA the calculation and derivation processes in
due to layout restrictions. the report.
. Due to time constraints, not all of the Sample representatives of each j[ype of
VII. Verify the ! o stakeholder to verify the results; use the
stakeholders in the study are invited to NA : . . ;
result literature as an aid to discuss with experts

participate in the verification of results.

and scholars.




Chapter 3

SECTION1 STAKEHOLDER

I.  Description of stakeholders

SROI Analysis and Implementation

Stakeholder

Description

RunAway From Island team

The project implementers. Mainly presented by team’ outcomes.

RunAway From Island team members

The project implementers. Mainly presented by personal outcomes.

Communities

The RunAway team held events or restored stone weirs in some communities.

Community residents

The RunAway team held events in six communities: Tanbian, Hongluo, Shui’an,
Jibei, Chidong, and Xiwei. The residents also participated in the events.

Partner organizations

The relevant cooperative organization for the RunAway team to hold the events,
such as B&B, public relations company, education foundation,etc.

Event participants

They participated in stone weir experience events held by the RunAway team.

Youths who wish to work in Penghu

Youths who wish to return to Penghu or stay in Penghu to work came into contact
with the RunAway team, interacted with them, or participated and helped with the
project.

COA Soil and Water Conservation
Bureau

The main investor in the RunAway project; provides funding to RunAway and
advises the team on the planning and implementation of the project.

Traditional Masters instruct and assist the RunAway team in restoring stone weirs.

Masters They also work as interpretive guides in events.

Academics provide their social networks and professional knowledge regarding
Academics stone weirs to the RunAway team, and discuss the implementation of the project

with them.

Academics came into contact with these students through courses that the
Students academics taught at school about stone weirs. In other word, these students study

in National Penghu University.

Local government

Penghu County Government is the administrative agency of the area where the
RunAway team’s project was carried out.




Il.  ldentifying Stakeholders

Based on the goals of this project, we discussed with the project execution team in an open manner, and initially understand and count
all types of people exposed during the project, and identify, count and classify them. Then we refereed to the literature and discussed with
experts to identify stakeholders in a rolling method.

We have divided the stakeholders who are exposed to the project carried out by the RunAway From Island team into three areas:
Academic/Technology, Subsidy and Activities. Then discussed with academics to avoid neglecting or missing any stakeholders with the project
in the process of counting and judging. Finally, all the stakeholders in each category were listed by type, and potential stakeholders were divided
into two groups depending on their level of impact:

B Influencers with direct contact: The RunAway From Island team came in direct contact and connected with these stakeholders, including
the academics and Masters in the “Academics/Skilled Workers” category; the Council of Agriculture's Soil and Water Conservation Bureau
in the “Sponsors” category; and the communities, partner organizations, and activity participants in the “Activity Beneficiaries” category.

B Influencers with indirect contact: As a result of changes experienced by influencers with direct contact, this category of stakeholders may
potentially experience changes as well. This category includes the academics' students, the local government, the community residents,
and youths who wish to work in Penghu.

10



Local
Student government

Academics

Council of Agriculture
Soil and Water
Conservation Bureau

RunAway
Masters From Island

team/team

members

Communities Event
participants
Partner
organizations
Community Youths who wish
residents to work in Penghu
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(1) Scope of Stakeholders
In addition, we discussed with academics and referenced the guidelines in the AA1000 Stakeholder Engagement Standard (2015) and
adopted five principles for the following analysis and judgments on stakeholders who were in direct or indirect contact with the RunAway From

Island team.

Stakeholder

Principle?

Description

RunAway From
Island team/team
members

Responsibility and influence

The project implementers.

Communities

Dependency, tension, and influence

Communities are where the stone weirs are mainly located; as the number
of fishers dwindles alongside knowledge of stone weir restoration, passing
on and restoring stone weirs becomes an imperative, greatly influential to
community cohesiveness. At the moment, only the RunAway team is
conducting a project of this nature in the vicinity. Communities thus have
a high dependency on the team on issues related to stone weirs.

Community
residents

Dependency and influence

As community residents gradually forget about stone weirs, they lose
some of their identity and community connection. During the stone weir
restoration process, the sense of the community regaining its cohesiveness
and identity is clearly felt. Some community residents are economically
dependent on the project because of the revival of stone weirs.

Partner
organizations

Dependency, responsibility, and
influence

Partner organizations economically dependent on RunAway team;
RunAway team has commercial and legal responsibilities towards them, as
well as influence on organization members.

Event participants

Influence

At activities hosted by the RunAway team, the event participants are
stakeholders who are directly affected by the events, and they may be
influenced by the team.

2 AA1000 Stakeholders engagement standards (2015) 3.3.2 Stakeholder Identification(p.17)

12



Stakeholder

Principle?

Description

Youths who wish
to work in Penghu

Dependency, influence, and diverse
perspectives

Due to geographic limitations, Penghu has limited development; therefore,
youths mostly find work elsewhere. RunAway team established model of
development for Penghu youths, as well as employment opportunities.

Council of As the main sponsor and advising agency, SWCB has legal and
Agriculture Soil S . managerial responsibilities towards the RunAway team. SWCB influences
Responsibility, influence, and diverse . , )
and Water erspectives the RunAway team’s thinking and management; the team’s operations and
Conservation Persp performance also influence SWCB policy formulation.
Bureau
Dependency. responsibility. and Masters regain their restoration skills and have a way to put them to use,
Masters 2ep Y. Tesp 4 which has a direct influence on their employment, skills, and
influence :
achievements.
: . . By studying stone weir culture and building processes, academics increase
Academics Influence and diverse perspectives . X ) .
overall understanding of stone weirs and academic capacity.
In the RunAway team’s project, the students are stakeholders who are
Students Influence and diverse perspectives indirectly influenced by the activities, and they may be influenced by

academics who have contact with the team.

Local government

Dependency, responsibility, and
influence

Due to the revival of stone weirs, the local government may have be
influenced in terms of culture, tourism, and policy formulation.

I1l. Stakeholder Engagement

() Engagement Phase

Engagement with the stakeholders was divided into three phases, namely interviews, questionnaire surveys, and outcome verification.
We conducted the first phase of interviews via telephone or face-to-face, and then designed a questionnaire based on the results of the
preliminary interviews to conduct the second phase, which is the questionnaire survey. Please see Appendix 1. In the first phase, we use
rolling survey. First, we engage with the project implementers, RunAway From Island team members, to understand who they contact in
or influence in the process about their project. We will also visit the various stakeholders who are exposed to the process mentioned in the
interview. In order to understand what they feel and what outcomes do they have. Then the results of the preliminary interviews will be

13




designed into questionnaires for the second phase of the questionnaire survey, such as the contents of the questionnaire in Appendix 1.The
questionnaire was widely distributed to all stakeholders in order to fully understand the changes and impact they had experienced. Finally,
the results of the questionnaire survey were verified with the stakeholders, the literature, and experts and scholars in the third phase, to
confirm that the results were not biased and reflect the actual situation. For details, please refer to the section about the verification of
outcomes in Chapter 4, Section 3. The steps of the engagement phase are as follows:

Phase 1 | | Phase 2 | | Phase 3
Face-to-face
interviews
Questionnaire Verifying
Surveys Outcomes
Telephone
interviews
(11) Number of People Engaged
Total . . Phase 1 Phase 2 Phase 3 Sl
Stakeholder population/unit . . . o People
Interviews Questionnaire Surveys | Verifying Outcomes Engaged?
RunAway From Island 5 9 2 1 5
team

3The total number of people engaged is not the number of engagements conducted, since stakeholders who were engaged more than once were not counted repeatedly.

14



RunAway From Island 5 5 5 1 9
team members

Academics 3 1 1 1 1
Masters 5 1 5 1 5
Students 1320 NA? NA NA NA
Communities 6 1 2 1 2
Partner organizations 7 4 5 1 5
Event participants 1421 2 10 1 10
Community residents 72 3 28 1 28
_Youths who wish to work 12 4 7 1 -
in Penghu

COA Sail _and Water 1 1 NA 1 1
Conservation Bureau

Local government 1 2° NA NA 2

IV. ldentification and clarification of stakeholders

We conducted open discussions with stakeholders through interviews/questionnaires, discussed with academics, and consult relevant
literature studies to understand the process of outcomes of various stakeholders. In the process of listing the outcomes, we adhered to the SROI
principle of materiality. We presented only the stakeholders and the outcomes that showed major changes, and in accordance with those changes,
we identified subgroups of stakeholders. The factors we took into consideration for identifying the subgroups are as follows:

4Since the academics have direct contact with the students, interviews were conducted with the academics to understand the degree of impact and change the students
experienced because of the project.

SWe engaged with public servants and academics, who often participate in local government programs and know local government very well, to probe the degree of impact
and change the local government experienced as a result of the project.

15



(1) Subgroup Identification

Stakeholder

Possible impact
factors for subgroup
division

Description of subgroup identification

Subgroup categorization
results

Through feedback obtained in the interviews of community
residents and the RunAway team in the first phase of

Ordinary communities

Whether there are . . )
. T engagement, it was understood that if stone weirs were present
Communities | stone weirs in the . . TS i
communit in a community, then biodiversity would increase near the stone
y weirs. Thus, communities are divided into two subgroups: Communities with stone weirs
ordinary communities and communities with stone weirs.
Through interviews with event participants and the team in the
first phase, understanding the differences between event
Gender, age, place of e . Lecture attendees
residence. and the participants, agcordlng to the nature of the events the_y attend,
Event : will produce different gains. Also, the degrees to which

participants

nature of the events in
which they
participated

outcomes occur are clearly different. Thus, the event
participants are divided into two groups: lecture attendees, and
attendees of stone weir experience events. Gender, age, and
place of residence are not significant impact factors.

Attendees of stone weir
experience events

Whether they own
stone weirs; whether

Through feedback obtained in the interviews with community
residents and the RunAway team in the first phase of
engagement, it was understood that all community residents
had, more or less, had the opportunity to provide explanations

Co_mmunlty Fhey hav_e WO”fed as to event participants, regardless of whether they possess stone No subgroup division
residents interpretive guides for . . . ;
weirs or have participated in the RunAway team’s events as an
events held by the . . .
interpretive guide. Thus the changes and outcomes they
RunAway team . . . .
experienced were similar, and there is no need to divide the
residents into subgroups.
Youths who | Whether they are from | Through feedback obtained in interviews with the group of No subaroun division
wish to work | Penghu (whether their | youths who wish to work in Penghu in the first phase of group

16




Stakeholder

Possible impact

factors for subgroup

division

Description of subgroup identification

Subgroup categorization
results

in Penghu

household registration

is set in Penghu
County)

engagement, it was understood that whether or not the youths
were residents of Penghu, there was no particular difference
between them in terms of contact with the RunAway team,
participation in team events, engagement in discussions or
interaction with the team. Thus the changes and outcomes they
experienced were similar, and there is no need to divide the
youths into subgroups.

(1) Inclusion and Exclusion of Stakeholders

Based on the combined engagements of the first and second phase, we have clarified the main influences of the project and the impacted
stakeholders. In accordance with the SROI's principles of materiality and Do Not Over-claim, we have excluded stakeholders who experienced
smaller or less significant impacts. Explanations for the inclusion or exclusion of stakeholders are as follows:

»  Explanations of stakeholders included

Stakeholder

Name Subarou Total Role in project and reason for inclusion

group population/unit
Eruonr'r?ﬁ?gnd NA 1 The project implementers; after interviewing members of the team during the first
team phase, it was found that the team experienced significant changes.
Eruonrrl?\llg?ayn q NA 5 The project implementers; after interviewing members of the team during the first
team members phase, it was found that the team experienced significant changes.
Academics NA 3 Academics provide their social networks and professional knowledge regarding

stone weirs to the RunAway team, and discuss the implementation of the project with
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Stakeholder

Name Subgroup Total _ _ Role in project and reason for inclusion
population/unit
them. After interviewing the academics during the first phase of engagement, it was
found that they experienced significant changes.
Traditional Masters instruct and assist the RunAway team in restoring stone weirs.
Masters NA 5 They also work as inter.pretive guides in events. After inte_rviewing the Masters and
the RunAway team during the first phase of engagement, it was found that the
Masters experienced significant changes.
Communities The RunAway team_restor_ed stone weirs in two communities that had them: Tanbian
Communities | with stone 5 and_ Honglu_o. After interviewing the community residents and the RunAway team
WIS d_urliig the first phase of engagement, it was found that the communities experienced
significant changes.
Partner After first-phase_ interv_iews with the partner orga_nizat_ions that collaborate with the
organizations NA 7 RunA_way team |_n_the implementation of the project, it was found that they
experienced significant changes.
Event Qgﬁgtxgisr of After first-phase interviews with peeple who participated in stone weir experience
participants experience 221 events held by the RunAway team, it was found that these attendees experienced
events significant changes.
The RunAway team held events in six communities: Tanbian, Hongluo, Shui’an,
Community NA 79 Jibei, Chidong, and Xiwei. The residents also participated in the events. After
residents interviewing community residents during the first phase of engagement, it was found
that the residents experienced significant changes.
Youths who Yeuths who wish to return to Penghu or stay in Pengh_u to work came into contact
wish to work NA 12 W|ti_1 the RunA_way team, interacted with t_hem, or _part|C|pated and helped W|_th the
in Penghu project. After interviewing the y(_)Liths during the first phase of engagement, it was
found that they experienced significant changes.
COA Soiland | NA 1 The main investor in the RunAway project; provides funding to RunAway and
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Stakeholder

Total Role in project and reason for inclusion
Name Subgroup . .
population/unit
Water advises the team on the planning and implementation of the project. After
Conservation interviewing the COA Soil and Water Conservation Bureau during the first phase of
Bureau engagement, it was found that it experienced significant changes.
Penghu County Government is the administrative agency of the area where the
RunAway team’s project was carried out. After interviewing the academics, the
Local NA 1 RunAway team, and the COA Soil and Water Conservation Bureau during the first
government phase of engagement, and discussion with academics who know government

agencies well, it was found that the Penghu County Government experienced
significant impact and changes.
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»  Description of stakeholders who have been excluded

Stakeholder

Name

Subgroup

Total
population/unit

Role in project and reason for exclusion

Communities

Ordinary
communities

The RunAway team held events in the communities of Shui’an, Jibei, Chidong, and
Xiwei. However, these communities did not have stone weirs, and after interviewing
the residents of these communities as well as the RunAway team during the first phase
of engagement, it was found that the residents experienced no significant impact or
changes; hence they were excluded in accordance with the SROI principles of
materiality and Do Not Over-claim.

Event
participants

Lecture
attendees

1200

Attended lectures held by RunAway. After interviewing the lecture attendees and the
RunAway team during the first phase of engagement, it was found that the attendees
experienced no significant impact or changes, and were also difficult to engage; hence
this subgroup was excluded in accordance with the SROI principles of materiality and
Do Not Over-claim.

Students

NA

1320

Academics came into contact with these students through courses that the academics
taught at school about stone weirs. After interviewing the academics and the RunAway
team during the first phase of engagement, it was found that the students experienced
no significant impact or changes, and were also difficult to engage; hence this group
was excluded in accordance with the SROI principles of materiality and Do Not Over-
claim.
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SECTION2 TABLE OF TOTAL INPUTS AND OUTPUTS
Stakeholder Inputs
Name Subgroup Type Amount® Outputs
RunAway «  Stone weirs restored: New weir: 718 m?; weir outside
From Island NA Funds 150,000 harbor: 1080 m?
team « Held 18 restoration experience sessions in total
Held 6 marine education sessions in total
Held 11 lectures in total
« Held 5 traveler/local voluntourism lesson sessions in total
RunAway 5 interpretive guides trained in total
From Island NA Time 619,760 | « 3 young Masters trained in total
team members Participated in the Za Share exhibition 1 time
Reported by media outlets 12 times
3 theses published about research on stone weirs
8 techniques documented for stone weir restoration
Participated in a total of 18 stone weir-restoration experience
Masters NA Time 0 events
2 stone weirs restored
Community NA Time 0 Participated in the restoration of 2 stone weirs
residents Assisted in holding 8 events in total
Partngr _ NA Funds 84,900 Worked with the RunAway team for 8 events
organizations
Event Attendees of Attended 11 lectures in total
participants stone weir Funds 725,400 Attended 24 stone weir experience events in total

®Please refer to Appendix 2 for calculation of funds input by stakeholders and information sources
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Stakeholder

Inputs

Name Subgroup Type Amount® Outputs

experience Participated in stone weir-restoration voluntourism events

events for a total of 30 days
Academics NA Time 46,250 3 theses published about research on stone weirs

«  Stone weirs restored: New weir: 718 m?; weir outside
harbor: 1080 m?
Youths who « Attended 18 stone weir experience events in total
wish towork | NA Time 580,354 - . : P . L
in Penghu « Participated in 6 sessions of marine education in total
Attended 1 lecture in total
« Participated in 4 traveler/local voluntourism lesson sessions

Communities C(_)mmunltles_ NA NA | 2 stone weirs restored

with stone weirs
COA Soil and
Water _ NA Funds 1,125,000 l demopstratlon site featuring fishing industry and culture
Conservation innovations
Bureau
Local NA NA NA | NA
government

Total Inputs 3,331,664 -
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SECTION3  ASSESSING THE OUTCOMES

I.  Stakeholder feedback and outcome chain of events

Through the engagement process in the first phase, we have gained a better understanding of the changes to stakeholders. From the
feedback we received from stakeholders through interviews and questionnaire surveys, we have employed the “chain of events" approach to
explain the causality between the inputs, outputs and outcomes. After we identified the chain of reasoning with respect to the series of changes
that the stakeholders have experienced, we defined them as the resulting outcomes and either included or excluded them based on the seven
principles of SROI. At the same time, we had to employ a survey of the chain of events to decide whether to divide the stakeholders into
subgroups. For a detailed chain of events for stakeholders, please refer to Appendix 3.

() RunAway From Island team/team members

1.  RunAway From Island team

For the outcome chain of events pertaining to the RunAway team, please refer to Appendix 3-1-1.

Defined outcome Indicators Reason for inclusion in
report/exclusion
a. Gains resources Actual amount of resources gained According to the SROI principle of Do

Not Over-claim, the actual amount of
resources gained was calculated, and thus
this outcome was included.

b. Increased name (Dedicated interview articles) Number of times actually According to the SROI principle of
recognition for the reported on by media materiality, the outcome was determined
RunAway team to be material and thus included.

| Outcome | Chain of event
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a. Gains resources

Participates in contests and applies for projects—Win awards and prize money/gain subsidy— Gained
resources

b. Increased name recognition
for the RunAway team

Participates in contests and applies for projects— Interview requests and coverage from media outlets—
Increased team name recognition

Stakeholders Quotes :

a.  We used the content of this project to participate in other competitions, from which they won awards and prize money.
b.  Since implementation of this project, we has been covered by the media 12 times, which increased name recognition for RunAway.

2.  RunAway From Island team members

For the outcome chain of events pertaining to the RunAway team members, please refer to Appendix 3-1-2.

Defined outcome Indicators Reason for inclusion in
report/exclusion
a. Improved knowledge of 1. Whether the reply in the questionnaire indicated the According to the results of the

stone weirs and restoration
techniques

occurrence of said outcome
At least one of the following changes occurred:

Better understanding of background knowledge for stone
weirs

Improved techniques for restoration of stone weirs

I understand better how to judge the flow of sea water
I've learned new ways to restore stone weirs

My view of the world has broadened

Gained in-depth understanding of stone weirs due to
documenting stone weir techniques

questionnaire survey in the second phase
of engagement, the RunAway team
reported that the average amount of
change in this outcome was an increase
of 9 points (0-10 points).

According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

b. Improved interpersonal
relations and interactions

Whether the reply in the questionnaire indicated the
occurrence of said outcome
At least one of the following changes occurred:

Made some new friends
Made friends of different ages
| pay visits to different communities more often

I've interacted and chatted with community residents and
event participants

I've participated more often in community activities since
joining the RunAway team

I've taught stone weir restoration techniques to friends
and relatives

I've passed on stone weir-related knowledge to friends
and relatives

According to the results of the
questionnaire survey in the second phase
of engagement, the RunAway team
reported that the average amount of
change in this outcome was an increase
of 7 points (0-10 points).

According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.

c. Increased local identity

Whether the reply in the questionnaire indicated the
occurrence of said outcome
At least one of the following changes occurred:

Increased understanding of Penghu
Increased identification with Penghu (communities)

I think of the elderly in the communities as family, and |
have a sense of belonging

I think that having stone weirs makes communities in
Penghu special

According to the results of the
questionnaire survey in the second phase
of engagement, the RunAway team
reported that the average amount of
change in this outcome was an increase
of 7.5 points (0-10 points).

According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

I'm proud of communities in Penghu for having stone
weirs

I think that the stone weirs in Penghu should be preserved

I'm willing to serve as a volunteer to support the
promotion and preservation of local Penghu culture

| actively look for information related to other local
cultural resources

d. Improved professional
ability

Whether the reply in the questionnaire indicated the
occurrence of said outcome
At least one of the following changes occurred:

| engaged in further education and obtained a professional
license to better myself (e.g., be a tour guide, scuba-diver,
lifeguard, etc.)

| was given the opportunity to market and plan events; as
a result, my abilities in marketing and planning improved

| was given the opportunity to stand in front of people and
speak; as a result, my public speaking skills got better

My teamwork ability improved
My teaching ability improved

According to the results of the
questionnaire survey in the second phase
of engagement, the RunAway team
reported that the average amount of
change in this outcome was an increase
of 7.5 points (0-10 points).

According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.

e. Clarified career planning
and goals

Whether the reply in the questionnaire indicated the
occurrence of said outcome
At least one of the following changes occurred:

Clarified career planning and goals

According to the results of the
questionnaire survey in the second phase
of engagement, the RunAway team
reported that the average amount of
change in this outcome was an increase
of 8.5 points (0-10 points).
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- 1 have more confidence in what | want to do (e.g., being
sure that | want to have a culture-related job, etc.)

- Being inspired and encouraged by RunAway colleagues
- Wanting to try things from a different area of expertise
- | feel that my horizons have broadened and diversified

- lwant to join the RunAway team, and promote
preservation of local culture together

According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.

f. Gained self-actualization
(sense of accomplishment)

1. Whether the reply in the questionnaire indicated the
occurrence of said outcome
2. At least one of the following changes occurred:

- Gained a sense of accomplishment from learning different
ways to lay stones or restore stone weirs

- | feel happy to be praised and validated by colleagues or
event participants

- Being an event lecturer (interpretive guide) gives me a
sense of accomplishment

- Being interviewed and covered by media outlets,
newspapers, and magazines gives me a sense of
accomplishment

- Seeing more people having a better understanding of and
showing interest in stone weirs gives me a sense of
accomplishment

- | have a personal understanding that what RunAway is
doing is valued

According to the results of the
questionnaire survey in the second phase
of engagement, the RunAway team
reported that the average amount of
change in this outcome was an increase
of 9 points (0-10 points).

According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.
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Defined outcome Indicators Reason for inclusion in
report/exclusion

- I value myself more and have more confidence in myself

g. Increased income - Actual increase in personal income (excluding turnover | According to the SROI principle of Do
for team as a whole) Not Over-claim, the actual increase in

the amount of personal income was

- Actual increase in team turnover (minus personal income) calculated. and thus this outcome was

included.
h. Impact on physical and 1. Whether the reply in the questionnaire indicated the According to the interviews in the first
mental health (negative) occurrence of said outcome phase of engagement, the RunAway
2. At least one of the following changes occurred: team made it clear in their feedback that
- Restoring stone weirs makes me feel tired and my arms | there were negative effects on physical
and legs sore and mental health. In accordance with

the SROI principle of Do Not Over-

- Holding events makes me feel tired and stressed claim, the negative outcome was

included.
Outcome Chain of event
a. Improved knowledge of Participates in international conferences about issues surrounding stone weirs— Gets to know the state of
stone weirs and restoration | stone weirs around the world—>Shares information about the state of stone weirs in Penghu with academics
techniques worldwide— Broadens view of the world— Improved knowledge of stone weirs and related experiences—

Improved knowledge of stone weirs and restoration techniques
Learns stone weir restoration techniques from Masters— Actually goes into sea to restore stone weirs—
Improved knowledge of stone weirs and restoration techniques

b. Improved interpersonal Visits stakeholders who are connected to stone weirs—Gets to know elders connected to stone weirs—
relations and interactions Participates in community activities— Increased interactions with others during events — Improved
interpersonal relations and interactions
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Visits stakeholders who are connected to stone weirs—Gets to know elders connected to stone weirs—
Learns stone weir restoration techniques from Masters— Shares experience of restoring stone weir with
family—Discovers a stone weir is in the family—Discovers something to talk about with elder family
members— Improved family relations— Improved interpersonal relations and interactions

c. Increased local identity

Visits stakeholders who are connected to stone weirs—Gets to know elders connected to stone weirs—
Learns stone weir restoration techniques from Masters— Documents different stone weir restoration
techniques (through text or drones) —Gains deeper understanding of Penghu’s local culture— Increased
local identity

d. Improved professional
ability

Learns how to plan events/Acquires professional certificate— Increases experiences in planning and
executing events— Improves teaching abilities— Adding professional skills— Improved Professional
ability

e. Clarified career planning
and goals

Realizes in the process that own activities have value—Comes to understand promotion of culture, social
engagement, and relevant affairs— Clarified career planning and goals

f. Gained self-actualization
(sense of accomplishment)

Participates in contests and applies for projects— Interview requests and coverage from media outlets—Is
validated by others— Gains self-actualization

Learns how to plan events/Acquires professional certificate— Increases experiences in planning and
executing events— Improves teaching abilities— Adding professional skills— Is complimented by others—
Gains self-actualization

g. Increased income

Charges fees for event participation— Increased income

h. Impact on physical and
mental health (negative)

Visits stakeholders who are connected to stone weirs—Becomes part of Tanbian and Hongluo communities
—Gets to know elders connected to stone weirs— Learns stone weir restoration techniques from Masters
—Actually goes into sea to restore stone weirs— Sunburns, sore muscles— Impact on physical and mental
health (negative)

| Stakeholders Quotes :
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My family is in business and not fishing, but they have great interest in stone weirs. As they are private property, not everyone has easy
access to stone weirs; but since joining the team, they were able learn more about how to restore stone weirs, adding to their knowledge
and skills in this area. Following the implementation of this project, in order to know more about stone weirs, they asked academics who
conduct research on stone weirs for relevant literature. They also attended international seminars about stone weirs with the academics,
thus broadening their view of the world and increasing their experience and knowledge with stone weirs.

In addition, the RunAway team shared that through the academics’ social network, we have gotten to know more Masters and their
communities. We have also actively learned restoration techniques from the Masters and have actually gone into the sea to do restoration
work. We have thus accumulated a lot of skills and experience in restoring stone weirs.

After the academics introduced them to other stone weir Masters, we began to become a part of the communities, actively participating
in community activities, meeting stone weir Masters and owners of stone weirs, and interacting more with the community residents. Our
interpersonal relations and interactions have thus improved.

In addition, we also reported that in order to prepare for stone weir experience events, we have come into contact with different
organizations, met a wide variety of people, and made like-minded friends. In the events, we have gained more opportunities to share
ideas and interact with one another, and thus our interpersonal relations and interactions have increased.

What is even more noteworthy is that at least one of us discovered that our family owned stone weirs after we joined the project and
talked about it with our family members. This has given us something to talk about with elderly family members, thus enhancing bonds
between us and interactions.

After we held events, interacted with local community residents, and became a part of the communities, we gained a better understanding
of local culture and gained the belief that stone weirs make Penghu special. We are very willing to promote the preservation of local
culture, which has increased our identification with the local area.

Being interpretive guides at project events helped improve our enunciation and public speaking, as well as increasing our teaching
experience. In order to hold the stone weir experience events, we specifically went to learn about event planning. At the same time, we
have also obtained professional licenses to act as tour guides, lifeguards, etc. Before and during events, our professional skills and
experience in project implementation have increased.

During the implementation of this project and through the process of restoring stone weirs and holding stone weir experience events, we
came to understand what was involved in cultural promotion and social practice. Our attitudes and thoughts towards work have been
affected; we believe that "money" is not the most important factor to consider, so our career planning and goals have been clarified.

The people acting as lecturers at stone weir experience events explained everything clearly and made the event lively, and that this
garnered praise and validation from our colleagues and event participants, thus helping us achieve self-actualization (sense of
accomplishment).
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In addition, in the process of implementing this project, we realized that what we were doing has value. A few newspapers and magazines
came one after another to interview and report on them, thus helping more people to learn of and give our attention to stone weirs.

relations and
interactions

of said outcome
At least one of the following changes occurred:

Since attending a stone weir experience event/lecture, I've made
some new friends

g. Because we charge sign-up fees for stone weir experience events, our incomes have increased.
h. After following the Masters into the sea and conducting actual restoration work, we suffered from sunburn and muscle aches. This was
due to exposure to the bright sun and carrying a large amount of stones.
(1) Academics
For the outcome chain of events pertaining to academics, please refer to Appendix 3-2.
Defined outcome Indicators Reason for inclusion in
report/exclusion
a. Teaching quality has Whether the reply in the questionnaire indicated the occurrence According to the results of the
improved of said outcome questionnaire survey in the
At least one of the following changes occurred: second phase of engagement,
Better understanding of background knowledge for stone weirs the academics reported that the
. - . . . average amount of change in
Teaching quality in relation to stone weirs has improved this outcome was an increase of
Teaching materials on stone weirs are more abundant, and are 2 points (0-10 points).
better able to draw the attention of students in class According to the SROI principle
of materiality, the outcome has
not changed by more than 3
points, so it is excluded.
b. Improved interpersonal Whether the reply in the questionnaire indicated the occurrence According to the results of the

questionnaire survey in the
second phase of engagement,
the academics reported that the
average amount of change in
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Defined outcome Indicators Reason for inclusion in
report/exclusion

- I've gotten to know a few more Masters or owners of stone this outcome was an increase of

weirs, and we continue to exchange information and interact 1 point (0-10 points).
According to the SROI principle

- Increased interactions with community residents of materiality, the outcome has
- I've participated more often in local community activities not changed by more than 3
- I've passed on stone weir-related knowledge to friends and points, so it is excluded.
relatives
c. Gained self- 1.  Whether the reply in the questionnaire indicated the occurrence According to the results of the
actualization (sense of of said outcome questionnaire survey in the
accomplishment) 2. At least one of the following changes occurred: second phase of engagement,
- More sure about next steps in stone weir research the academics reported that the

average amount of change in
this outcome was an increase of
1 point (0-10 points).

- Gained more resources (e.g., government funding, school
resources, etc.)

- Published more academic papers and research through the According to the SROI principle
empirical data collected for field research in the Stone Weir of materiality, the outcome has
Seeker project not changed by more than 3

points, so it is excluded.

Outcome Chain of event
a. Teaching quality has Team actually goes to site where stone weirs are located to learn restoration techniques—Documents stone
improved weir restoration techniques— Teachers gain empirical data—Gains confidence in research—Gains certainty

about next steps in research— Creates course materials—Teaching quality has improved

b. Improved interpersonal | Meets owners of stone weirs, Masters, and residents of communities after interacting with team— Participates
_relatlon_s and more often in local community activities— Increases interactions with Masters and community residents—
Interactions Improved interpersonal relations and interactions
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C.

Gained self- Team actually goes to site where stone weirs are located to learn restoration techniques—Documents stone
actuallza_tlon (sense of weir restoration techniques— Teachers gain empirical data—Gains confidence in research—Gains certainty
accomplishment) about next steps in research—Creates course materials—Publishes papers—Gains self-actualization

Stakeholders Quotes :

a.

During the implementation of this project, the RunAway team has actually participated in the restoration of stone weirs while
simultaneously documenting the techniques, thus giving me access to empirical data in the process. Before, there was neither opportunity
nor time to participate in the restoration process on-site, and so it was difficult to record the practical application of techniques. Now, the
records that the RunAway team have collected can be used in combination with scientific methods, and allow presentation of more
comprehensive documentation. I can also use the records to adjust or confirm their research, to create course materials, and to publish
academic papers. These can further be applied in class to improve the quality of teaching.

As the RunAway team came into contact with more communities in the course of their project, we ourselves have also begun to get in
touch with and get to know the stone weir owners, Masters, and residents of different communities; therefore, we participate in local
community activities more often, and they have more interactions with Masters and community residents, thus improving their
interpersonal relations and interactions.

Since coming into contact with the RunAway team, we've gained access to empirical data collected from field research, which allowed
them to quickly adjust and confirm directions for and content of their research. We have gained valuable research material, and once
organized, academic papers can be published about it; we have also had more opportunities for the exchange of ideas and interaction
between ourselves and other academics in related disciplines, thus helping us achieve self-actualization (sense of accomplishment).

(111) Masters
For the outcome chain of events pertaining to Masters, please refer to Appendix 3-3.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

a. Improved knowledge
of stone weirs and
restoration techniques

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

Better understanding of background knowledge for stone weirs
Improved techniques for restoration of stone weirs

I understand better how to judge the flow of sea water

I've learned new ways (techniques) to restore stone weirs

According to the results of the
questionnaire survey in the
second phase of engagement, the
Masters reported that the average
amount of change in this outcome
was an increase of 3.8 points (0-
10 points).

According to the SROI principle
of materiality, the outcome was
determined to be material and
thus included.

b. Improve expression
and teaching skills

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

The RunAway team provided teaching materials about techniques,
which allowed me to explain things about stone weirs to others in a
more logical manner

| was given the opportunity to stand in front of people and speak; as a
result, my public speaking skills got better

I was given the opportunity to organize and manage a restoration team,
which improved my teamwork ability

My teaching ability improved

According to the results of the
questionnaire survey in the
second phase of engagement, the
Masters reported that the average
amount of change in this outcome
was an increase of 2.8 points (0-
10 points).

According to the SROI principle
of materiality, the outcome has
not changed by more than 3
points, so it is excluded.

c. Gained a sense of
accomplishment

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

According to the results of the
questionnaire survey in the
second phase of engagement, the
Masters reported that the average
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- Gained a sense of accomplishment from learning different ways to lay
stones or restore stone weirs

- | feel happy to be praised and validated by other Masters, colleagues,
or event participants
Being a restoration Master or an interpretive guide for stone weirs
gives me a sense of accomplishment

- Being invited to other events and forums as a speaker gives me a sense
of accomplishment

- | feel that I have value in being able to pass on knowledge about stone
weirs and their restoration methods

| value myself more and have more confidence in myself

amount of change in this outcome
was an increase of 5.8 points (0-
10 points).

According to the SROI principle
of materiality, the outcome was
determined to be material and
thus included.

d. Improved
interpersonal relations
and interactions

1. Whether the reply in the questionnaire indicated the occurrence of said
outcome
2. At least one of the following changes occurred:

- I've made some new friends in the Stone Weir Seeker project

- I've talked with Stone Weir Seeker colleagues about stone weirs,
restoration techniques, and problems

- I've chatted with Stone Weir Seeker colleagues or talk about things
other than stone weirs

-l often visit the Stone Weir Seeker workshop (historic building)
- | have meals with Stone Weir Seeker colleagues

- I've participated more often in community activities since | began
working with the Stone Weir Seeker project

According to the results of the
questionnaire survey in the
second phase of engagement, the
Masters reported that the average
amount of change in this outcome
was an increase of 4.4 points (0-
10 points).

According to the SROI principle
of materiality, the outcome was
determined to be material and
thus included.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- 1 tell my family and friends about the Stone Weir Seeker project and
things related to stone weirs

e. Life becomes happy
and has goals

1. Whether the reply in the questionnaire indicated the occurrence of said
outcome
2. At least one of the following changes occurred:

- Life has become more interesting

- ltend to think more positively

- | feel that being part of the project lessens the workload
- | have a happier life, and | have goals

According to the results of the
questionnaire survey in the
second phase of engagement, the
Masters reported that the average
amount of change in this outcome
was an increase of 4.2 points (0-
10 points).

According to the SROI principle
of materiality, the outcome was
determined to be material and
thus included.

f. Increased income

- Actual increase in personal income

According to the SROI principle
of Do Not Over-claim, the actual
increase in the amount of
personal income was calculated,
and thus this outcome was
included.

g. Impact on physical
and mental health
(negative)

1.  Whether the reply in the questionnaire indicated the occurrence of said
outcome
2. At least one of the following changes occurred:

- | feel a great deal of pressure from being an interpretive guide
- | feel tired, and my arms and legs are sore

According to the results of the
questionnaire survey in the
second phase of engagement, the
Masters reported that the average
amount of change in this outcome
was an increase of 2.8 points (0-
10 points).
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Defined outcome

Reason for inclusion in
report/exclusion

Indicators

According to the SROI principle
of materiality, the outcome has
not changed by more than 3
points, so it is excluded.

Outcome

Chain of event

a.

Improved knowledge
of stone weirs and
restoration techniques

Invited by Seeker team to join them—Works and exchanges ideas with other Masters— Learns restoration
techniques from other areas— Improved knowledge of stone weirs and restoration techniques

b. Improve expression Passes on techniques for restoring stone weirs— Serves as interpretive guide— Team provides technique
and teaching skills teaching materials— Is able to provide instruction more logically— Improves teaching and communication skills
— Improved expression and teaching skills
c. Gained a sense of Passes on techniques for restoring stone weirs—Serves as interpretive guide—Is validated by others— Self-
accomplishment worth increases—Gained a sense of accomplishment
Passes on techniques for restoring stone weirs— Serves as interpretive guide— Team provides technique
teaching materials— Is able to provide instruction more logically—Is invited to forums as speaker— Self-worth
increases— Gained a sense of accomplishment
d. Improved interpersonal | Invited by Seeker team to join them—Works and exchanges ideas with other Masters— Improved interpersonal
relations and relations and interactions
interactions
e. Life becomes happy Event participants and team help to move tools and materials for restoration— Saves time and energy in
and has goals restoration process—Workload decreases— Life becomes happy and has goals
f. Increased income Serves as interpretive guide— Increased income
g. Impact on physical and | Invited by Seeker team to join them—Feels tired, with sore arms and legs— Impact on physical and mental

mental health
(negative)

health (negative)
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Stakeholders Quotes :

a.

Being invited to join the Seeker Project by the RunAway team allowed me to meet other Masters from different areas. As Masters from
different regions have different techniques and skills, we have thus had the opportunity to interact and learn from each other, further
helping us improve our knowledge of stone weirs and restoration skills.

As we worked as interpretive guides in the stone weir experience events held by the RunAway team, we used the teaching materials
provided by the team, which allowed us to talk about stone weirs and our techniques in a logical and systematic manner to others; the
teaching materials helped us improve our public speaking as well as our teaching ability, enabling us to have an even better performance
in similar situations in the future and thus improving our expression and teaching skills.

In the process of passing on our experiences and techniques to the RunAway team and the event participants, we received validation and
praise from everyone due to our abundant experience and mastery of the techniques involved. We were even invited to other forums and
events to give speeches, which gave us a sense of accomplishment, and increased our self-worth.

Since participating in the RunAway team’s events, we have had the opportunity to work and share ideas with other Masters. We have
also met many event participants from numerous places, thus gaining many more opportunities to interact with people, and thereby
improving our interpersonal relations and interactions.

Since they began restoring stone weirs with the RunAway team, we've felt that with the help of team members and event participants, our
workload has decreased by a lot. Also, by interacting with team members and event participants, we felt that our lives have become
happier and we have had goals.

We have been able to earn money from being interpretive guides in stone weir experience events held by RunAway, and thus our incomes
have increased.

Since beginning our collaboration with the RunAway team, we have frequently had events and work to do; we thus felt tired and our arms
and legs were sore, causing negative impact on our physical and mental health.

(IV)Communities with stone weirs
For the outcome chain of events pertaining to communities with stone weirs, please refer to Appendix 3-4.
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Defined outcome

Indicators

Reason for inclusion in report/exclusion

a. Improved natural resources for our
community

Discovery of horseshoe crabs and other
creatures within stone weirs

According to the SROI principle of
materiality, the outcome was determined to
be material and thus included.

Outcome

Chain of event

a. Improved natural resources for our
community

Team restores stone weirs and holds relevant events— Community residents meet team
members and event participants— Is willing to understand, care about, and participate in
team's stone weir restoration events— Gains a better understanding of background knowledge
for stone weirs— Community members form stone weir preservation team themselves—
Creates an intertidal zone— Different creatures appear near stone weirs—Improved natural

resources for our community

Stakeholders Quotes :

a. The RunAway team and community residents both reported that repairing the two stone weirs recreated an intertidal zone, and that they
then discovered creatures that had not seen there before, even traces left by horseshoe crabs.

(V) Partner organizations

For the outcome chain of events pertaining to partner organizations, please refer to Appendix 3-5.

Defined outcome Indicators Reason for inclusion in
report/exclusion
a. Improved knowledge of 1.  Whether the reply in the questionnaire indicated the | According to the results of the
stone weirs and restoration occurrence of said outcome questionnaire survey in the second
techniques 2. At least one of the following changes occurred: phase of engagement, the partner

- Better understanding of background knowledge for stone weirs
- Improved techniques for restoration of stone weirs

organizations reported that the
average amount of change in this
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

| understand better how to judge the flow of sea water
I've learned new ways (techniques) to restore stone weirs

outcome was an increase of 6 points
(0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.

b. Improved interpersonal
relations and interactions

Whether the reply in the questionnaire indicated the
occurrence of said outcome

At least one of the following changes occurred:

I've made some new friends since | began working with the
RunAway team

I've learned new things about some friends since | began
working with the RunAway team (e.g., learning about a
different side to a friend)

Since | began collaborating with the RunAway team, I've
interacted and kept in touch with the RunAway team, event
lecturers, or event participants.

I've had more interactions with residents from neighboring
areas

I've interacted, chatted, and shared ideas with the Stone Weir
Seeker team and event participants

I've gotten to know local community residents better since |
began working with the Stone Weir Seeker team

I've participated more often in community activities since |
began working with the Stone Weir Seeker project

According to the results of the
questionnaire survey in the second
phase of engagement, the partner
organizations reported that the
average amount of change in this
outcome was an increase of 1.8
points (0-10 points).

According to the SROI principle of
materiality, the outcome has not
changed by more than 3 points, so it
is excluded.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- I've taught stone weir restoration techniques to friends and
relatives

- I've passed on stone weir-related knowledge to friends and
relatives

c. Increased local identity

1. Whether the reply in the questionnaire indicated the
occurrence of said outcome
2. At least one of the following changes occurred:

- Increased understanding of Penghu

- Increased identification with Penghu

- I think that having stone weirs makes Penghu special

- I think that the stone weirs in Penghu should be preserved

- I'mwilling to serve as a volunteer to support the promotion and
preservation of local Penghu culture

-l actively look for information related to other local cultural
resources

According to the results of the
questionnaire survey in the second
phase of engagement, the partner
organizations reported that the
average amount of change in this
outcome was an increase of 3 points
(0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.

d. Increased turnover for the
organization/team

- Actual increase in turnover for the organization

According to the SROI principle of
Do Not Over-claim, the actual
increase in the amount of
organization/team income was
calculated, and thus this outcome
was included.

e. Gains resources

- Actual amount of resources gained

According to the SROI principle of
Do Not Over-claim, the actual
amount of resources gained was
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Defined outcome

Indicators Reason for inclusion in
report/exclusion

calculated, and thus this outcome
was included.

Outcome

Chain of event

a.

Improved knowledge of
stone weirs and restoration
techniques

Participate in team’s stone weir event—Increase knowledge of stone weirs and restoration techniques—
Improved knowledge of stone weirs and restoration techniques

b. Improved interpersonal Cooperate with the RunAway From Island team— In-depth visit to different communities— Increase
relations and interactions | jnteractions with community residentsn—Come in contact with people of different backgrounds— Gain
friendship— Improved interpersonal relations and interactions
c. Increased local identity Participate in team’s stone weir event—Increase knowledge of stone weirs and restoration techniques—
Gain better understanding of Penghu’s local culture— Increased local identity
d. Increased turnover for the | Cooperate with the RunAway From Island team— Increasing number of tourists stay in hotels— Increased
organization/team turnover for the organization
e. Gains resources Cooperate with the RunAway From Island team—Come into contact with diverse issues—Come in contact

with people of different backgrounds— Become willing to bid for more projects— Gained resources

Stakeholders Quotes :

a.

Since we began collaborating with the RunAway team, we have participated in the team’s events. Through the team’s explanations of
stone weirs, we've come to know more about stone weirs and how to restore them, thus improving our stone weir knowledge and

techniques.

Since beginning collaboration with the RunAway team, we've had exposure to more diverse issues, and become a deeper part of different
communities. We've had opportunities to interact and work with organizations and colleagues from different backgrounds, thus improving
our interpersonal relations and interactions.
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c. Since we began collaborating with the RunAway team, we've participated in the team’s events, gained a better understanding of stone
weirs, visited local Penghu communities, come to understand more about local Penghu culture, and believe that many things in Penghu,
including its culture, are special, thus increasing our identification with the local area.

d. Since they began our collaboration with the RunAway team, we have been able to increase trips, courses, and research related to stone
weirs; enhance the breadth and depth of services we provide; and draw new customers, all of which has increased their organization’s
turnover.

e. Since beginning our collaboration with the RunAway team, we've come to understand issues surrounding stone weirs, gotten to know

people in the field, sent in proposals to agencies, and received subsidies.

(VI)Event participants - attendees of stone weir experience events

For the outcome chain of events pertaining to event participants - attendees of stone weir experience events, please refer to Appendix 3-6.

Defined outcome Indicators Reason for inclusion in
report/exclusion
a. Improved 1.  Whether the reply in the questionnaire indicated the occurrence of | According to the results of the
knowledge of said outcome questionnaire survey in the second
stone weirs and 2. At least one of the following changes occurred: phase of engagement, the attendees of
restoration - Better understanding of background knowledge for stone weirs stone weir experience events reported
techniques . . . that the average amount of change in
- Improved techniques for restoration of stone weirs this outcome was an increase of 6.78
- lunderstand better how to judge the flow of sea water points (0-10 points).
- I've learned new ways (techniques) to restore stone weirs According to the SROI principle of
. e . . materiality, the outcome was
- Since participating in a stone weir experience event/lecture held by determined to be material and thus
the Stone Weir Seeker team, I've become interested in joining a team | .
) . . . . included.
dedicated to preserving stone weirs as a piece of cultural heritage, and
in helping promote the preservation of stone weirs
b. Improved 1.  Whether the reply in the questionnaire indicated the occurrence of | According to the results of the
interpersonal said outcome questionnaire survey in the second
2. At least one of the following changes occurred: phase of engagement, the attendees of
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

relations and
interactions

- Since attending a stone weir experience event/lecture, I've made some
new friends

- Since attending a stone weir experience event/lecture, I've learned
new things about some friends (e.g., learning about a different side to
a friend that whom | already knew)

- Since the event, I've talked about stone weirs, restoration techniques,
and problems with the event lecturer or people | attended the event
with

- Since the event, I've asked the event lecturer or people | attended the
event with about things other than stone weirs

- I've taught stone weir restoration techniques to friends and relatives

- I've passed on stone weir-related knowledge to friends and relatives

- I've gotten to know local community residents better

- I've participated more often in local community activities

stone weir experience events reported
that the average amount of change in
this outcome was an increase of 4.67
points (0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.

c. Increased local
identity

1. Whether the reply in the questionnaire indicated the occurrence of
said outcome
2. At least one of the following changes occurred:

- Increased understanding of Penghu

- Increased identification with Penghu

- | think that having stone weirs makes Penghu special

- I think that the stone weirs in Penghu should be preserved

- I'm willing to serve as a volunteer to support the promotion and
preservation of local Penghu culture

According to the results of the
questionnaire survey in the second
phase of engagement, the attendees of
stone weir experience events reported
that the average amount of change in
this outcome was an increase of 5.44
points (0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- lactively look for information related to other local cultural resources

d. Clarified career
planning and goals

1.  Whether the reply in the questionnaire indicated the occurrence of
said outcome
2. At least one of the following changes occurred:

- Clarified career planning and goals
- Achange in attitude towards work

- | have more confidence in what | want to do (e.g., being sure that I
want to have a job related to culture, etc.)

- Being inspired and encouraged by RunAway colleagues

- Wanting to try something similar to what the Stone Weir Seeker
project is doing, which is the promotion and preservation of culture

- Wanting to try things from a different area of expertise
- | feel that my horizons have broadened and diversified

- lwant to join a cultural preservation team, and promote preservation
of local culture together

According to the results of the
questionnaire survey in the second
phase of engagement, the attendees of
stone weir experience events reported
that the average amount of change in
this outcome was an increase of 4.22
points (0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.

e. Increased
awareness of
marine
conservation and
related knowledge

1. Whether the reply in the questionnaire indicated the occurrence of
said outcome
2. At least one of the following changes occurred:

- Increased awareness of marine conservation and related knowledge
- Decreased usage of disposable items (e.g., disposable utensils, etc.)
- Decreased usage of plastic (e.g., using reusable water bottles, etc.)
- Greater willingness to participate in beach cleanup activities

According to the results of the
guestionnaire survey in the second
phase of engagement, the attendees of
stone weir experience events reported
that the average amount of change in
this outcome was an increase of 5
points (0-10 points).

According to the SROI principle of
materiality, the outcome was
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Defined outcome

Indicators Reason for inclusion in
report/exclusion

determined to be material and thus
included.

Outcome

Chain of event

a. Improved
knowledge of
stone weirs and
restoration

Participant the stone weir experience event— Seeker team provides instruction and Masters teach through hands-on
learning— Actual experience and practice working in the sea—Learns how to restore stone weirs and relevant
techniques— Improved knowledge of stone weirs and restoration techniques

techniques
b. Improved Participant the stone weir experience event—Makes like-minded friends/ Gets to know local community residents
interpersonal better— Increases interactions and sharing of ideas— Improved interpersonal relations and interactions

relations and
interactions

c. Increased local
identity

Participant the stone weir experience event— Team passes on information about local Penghu culture— More
identification with Penghu— Asks to be event volunteer out of their own volition— Increased local identity

d. Clarified career
planning and goals

Participant the stone weir experience event— Sees that what team is doing is socially beneficial—=Exchanges ideas
with team—Inspired thoughts—Confirms own thoughts and willingness regarding cultural preservation work—
Clarified career planning and goals

e. Increased
awareness of
marine
conservation and
related knowledge

Participant the stone weir experience event— Seeker team provides instruction and Masters teach through hands-on
learning — Team passes on marine conservation concepts and knowledge — Increased awareness of marine
conservation and related knowledge

Stakeholders Quotes :
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Since participating in a RunAway team event, we have actually gone into the sea and experienced what it was like to restore stone weirs;
through the team giving lessons and the Masters then showing us how to do it in practice, we have improved our knowledge and skills in
stone weir restoration and relevant techniques.

Since participating in the RunAway team’s event, we've made like-minded friends and gotten to know local community residents. During
and after the event, we frequently interacted and increased communication between others, thus improving their interpersonal relations
and interactions.

Since participating in the RunAway team’s event, we've learned more about Penghu’s local culture, come to believe that stone weirs are
special, and are willing to help preserve them, thus increasing their identification with the local area.

Since participating in the RunAway team’s event, we've felt that what the team was doing was beneficial to society, and we were grateful
to the team for being in Penghu and helping to preserve stone weirs. Doing so gave us a window onto other possibilities in life. During
the event, we continuously shared ideas with the Seeker team, which inspired them and helped us clarify our career planning and goals.
Since participating in a RunAway team event, because the RunAway team used the ocean as the site to pass on their knowledge during
the process, we have gained a more realistic, deeper understanding of marine conservation and related knowledge, thus enhancing the
concepts of marine conservation and related knowledge for these participants.

(VI)  Community residents
For the outcome chain of events pertaining to community residents, please refer to Appendix 3-7.

Defined outcome Indicators Reason for inclusion in

report/exclusion

Improved knowledge 1. Whether the reply in the questionnaire indicated the occurrence of said | According to the results of the

of stone weirs and outcome questionnaire survey in the
restoration techniques | 2. At least one of the following changes occurred: second phase of engagement, the
- Better understanding of background knowledge for stone weirs community residents reported

that the average amount of

- Improved techniques for restoration of stone weirs change in this outcome was an
- lunderstand better how to judge the flow of sea water increase of 3.68 points (0-10
- I've learned new ways (techniques) to restore stone weirs points).

According to the SROI principle
of materiality, the outcome was
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

Since the Stone Weir Seeker team came to my community, we've
formed a stone weir preservation team ourselves

Since being influenced by the Stone Weir Seeker team, I've joined a
team dedicated to preserving stone weirs as a piece of cultural heritage;
together we promote preservation of stone weirs

determined to be material and
thus included.

b. Improved interpersonal
relations and
interactions

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

Since the Stone Weir Seeker team came to my community, I've made
some new friends

I've had more interactions with residents from neighboring areas

I've interacted, chatted, and shared ideas with the Stone Weir Seeker
team and event participants

There are more people visiting my community
My community has become more lively

I feel everyone’s energy (e.g., the Stone Weir Seeker team, event
participants, and residents from neighboring areas)

I've participated more often in community activities since the Stone
Weir Seeker team came

I've taught stone weir restoration techniques to friends and relatives
I've passed on stone weir-related knowledge to friends and relatives

According to the results of the
questionnaire survey in the
second phase of engagement, the
community residents reported
that the average amount of
change in this outcome was an
increase of 2.93 points (0-10
points).

According to the SROI principle
of materiality, the outcome has
not changed by more than 3
points, so it is excluded.

c. Increased local identity

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

According to the results of the
questionnaire survey in the
second phase of engagement, the
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

Increased understanding of Penghu
Increased identification with Penghu (communities)

Since the Stone Weir Seeker team came to my community, I've felt
that what I do (fish harvesting, lifestyle, etc.) has value

I think that having stone weirs makes communities in Penghu special
I'm proud of communities in Penghu for having stone weirs

| want to restore my own family's stone weir

I think being the owner of a stone weir is something to take pride in

I think that the stone weirs in Penghu should be preserved

My community has formed a stone weir preservation team ourselves

I'm willing to serve as a volunteer to support the promotion and
preservation of local Penghu culture

| actively look for information related to other local cultural resources

community residents reported
that the average amount of
change in this outcome was an
increase of 3.18 points (0-10
points).

According to the SROI principle
of materiality, the outcome was
determined to be material and
thus included.

d. Improved expression
and teaching skills

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

| was given the opportunity to stand in front of people and speak

I was given the opportunity to organize and manage a restoration team
My ability to communicate and express myself has improved

My teamwork ability improved

My teaching ability improved

According to the results of the
questionnaire survey in the
second phase of engagement, the
community residents reported
that the average amount of
change in this outcome was an
increase of 2.33 points (0-10
points).

According to the SROI principle
of materiality, the outcome has
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

not changed by more than 3
points, so it is excluded.

e. Gained a sense of
accomplishment

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

Gained a sense of accomplishment from learning different ways to lay
stones or restore stone weirs

| feel happy to be praised and validated by colleagues or event
participants

Being an event lecturer (interpretive guide) gives me a sense of
accomplishment

I think there is value in passing on knowledge about the fishing
industry and about life

| value myself more and have more confidence in myself

According to the results of the
questionnaire survey in the
second phase of engagement, the
community residents reported
that the average amount of
change in this outcome was an
increase of 2.75 points (0-10
points).

According to the SROI principle
of materiality, the outcome has
not changed by more than 3
points, so it is excluded.

f. Life becomes happy
and has goals

Whether the reply in the questionnaire indicated the occurrence of said
outcome
At least one of the following changes occurred:

Life has become more interesting

| tend to think more positively

I feel that I have people to keep me company, and I’'m less lonely
I have a happier life, and I have goals

According to the results of the
questionnaire survey in the
second phase of engagement, the
community residents reported
that the average amount of
change in this outcome was an
increase of 2.33 points (0-10
points).

According to the SROI principle
of materiality, the outcome has
not changed by more than 3
points, so it is excluded.
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Defined outcome

Indicators Reason for inclusion in
report/exclusion

g. Increased income

- Actual increase in personal income According to the SROI principle
of Do Not Over-claim, the actual

increase in the amount of
personal income was calculated,
and thus this outcome was
included.

h. Impact on physical and
mental health
(negative)

1. Whether the reply in the questionnaire indicated the occurrence of said | According to the results of the
outcome questionnaire survey in the
2. At least one of the following changes occurred: second phase of engagement, the

- | feel that my life has been disturbed community residents reported

| feel t deal of ; bei int i id that the average amount of
- eel a great deal of pressure from being an interpretive guide change in this outcome was an

- Participating in events makes me feel tired and my arms and legs sore | increase of 2.5 points (0-10
points).

Even though only a small
number of community residents
experienced this negative
outcome, in accordance with the
SROI principle of Do Not Over-
claim, this negative outcome was
included.

Outcome

Chain of event

a. Improved knowledge
of stone weirs and
restoration techniques

Team restores stone weirs and holds relevant events—Meets team members and event participants—Gains a
better understanding of background knowledge for stone weirs— Learn the repair techniques about stone weirs
— Improved knowledge of stone weirs and restoration techniques
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Improved interpersonal
relations and
interactions

Team restores stone weirs and holds relevant events—Meets team members and event participants—More
opportunities to interact and share ideas with others— Improved interpersonal relations and interactions

Increased local identity

Team restores stone weirs and holds relevant events— Community becomes more lively— Is willing to
understand, care about, and participate in team’s stone weir restoration events — Promotes activity in
communities— Increased local identity

Improved expression
and teaching skills

Team restores stone weirs and holds relevant events— More people visit the communities— Community
becomes more lively—Is willing to understand, care about, and participate in team’s stone weir restoration
events— Serves as event interpretive guide— Improved communication and teaching abilities— Improved
expression and teaching skills

Gained a sense of
accomplishment

Team restores stone weirs and holds relevant events— More people visit the communities— Community
becomes more lively—Is willing to understand, care about, and participate in team’s stone weir restoration
events — Serves as event interpretive guide — Improved communication and teaching abilities — Is
complimented by others—Becomes more confident— Gained a sense of accomplishment

Life becomes happy
and has goals

Team restores stone weirs and holds relevant events— More people visit the communities— Community
becomes more lively—Feels everyone’s energy— Feels happy— Life becomes happy and has goals

Increased income

Team restores stone weirs and holds relevant events— More people visit the communities— Community
becomes more lively—Is willing to understand, care about, and participate in team’s stone weir restoration
events— Serves as event interpretive guide—the team give some paid— Increased income

Impact on physical and
mental health
(negative)

Team restores stone weirs and holds relevant events— More people visit the communities— Community
becomes more lively—Is willing to understand, care about, and participate in team’s stone weir restoration
events— Serves as event interpretive guide—Feels tired, with sore arms and legs— Impact on physical and
mental health (negative)

Stakeholders Quotes :
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Since the RunAway team began holding events in our communities, we've shown care for these events and taken part in them. During
the event, we have slowly begun to learn about stone weirs, and have even actively participated in our restoration, thus increasing our
knowledge of stone weirs and restoration techniques.

Since the RunAway team began holding held events in their communities, we've gotten to know the team members and the event
participants. We've also come to know the Masters, and opportunities for us to interact have increased, thus improving interpersonal
relations and interactions.

Since the RunAway team began holding events in our communities/restored stone weirs, more young people and event participants have
visited our communities. We felt that their communities have become more lively and special, and we have become willing to understand
and participate in community affairs, even becoming part of the local stone weir preservation team. The communities have become more
cohesive, gained consensus, and identified with what it was doing. Making an effort to do something for a special feature of our
community has increased the residents’ identification with our community.

We often participate in or work as interpretive guides in the RunAway team events. During the events, we pass on knowledge about stone
weirs and fishing, thus increasing our ability to communicate and teach.

In addition, because the community established a stone weir preservation team all by ourselves, we've had the opportunity to manage an
organization and learn how to divide the work and cooperate.

While we were participating in or working as interpretive guides in the RunAway team events, our abundant knowledge of fishing and
clear manner of expression often won praise from event participants. Thus, we became more confident and gained a sense of
accomplishment.

More people have visited our communities because of the RunAway team’s events, so we are able to feel everyone’s energy, we believe
that life is more interesting, and we have goals.

When the RunAway team holds events, we are invited to be interpretive guides and explain the daily comings and goings of the
communities (e.g., catching fish, drying them in the sun, etc.) The RunAway team also pays us for being interpretive guides, which
increases our income.

Since the RunAway team became part of the communities and held their events, a few residents felt that their lives were being disturbed,
nor that participating in events made them tired and their arms and legs sore, negatively impacting their physical and mental health.

(VI)  Youths who wish to work in Penghu
For the outcome chain of events pertaining to youths who wish to work in Penghu, please refer to Appendix 3-8.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

a. Improved knowledge of
stone weirs and

1.

Whether the reply in the questionnaire indicated the
occurrence of said outcome

According to the results of the
questionnaire survey in the second

restoration techniques 2. At least one of the following changes occurred: phase of engagement, the youths who
- Better understanding of background knowledge for stone | Wish to work in Penghu reported that
weirs the average amount of change in this
. . ) outcome was an increase of 9.14 points
- Improved techniques for restoration of stone weirs (0-10 points)
- lunderstand better how to judge the flow of sea water According to the SROI principle of
- I've learned new ways to restore stone weirs materiality, the outcome was
: determined to be material and thus
- My view of the world has broadened included
- Gained in-depth understanding of stone weirs due to
documenting stone weir techniques
b. Improved interpersonal | 1. Whether the reply in the questionnaire indicated the | According to the results of the
relations and interactions occurrence of said outcome questionnaire survey in the second
2. At least one of the following changes occurred: phase of engagement, the youths who

Made some new friends

Made friends of different ages

Made like-minded friends

| pay visits to different communities more often

I've interacted and chatted with community residents and
event participants

I've had more contact with community activities since coming
into contact with the RunAway team

I've taught stone weir restoration techniques to friends and
relatives

wish to work in Penghu reported that
the average amount of change in this
outcome was an increase of 5.71 points
(0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- I've passed on stone weir-related knowledge to friends and
relatives

c. Increased local identity

1. Whether the reply in the questionnaire indicated the
occurrence of said outcome
2. At least one of the following changes occurred:

- Increased understanding of Penghu
- Increased identification with Penghu (communities)

- I think of the elderly in the communities as family, and | have
a sense of belonging

- I think that having stone weirs makes communities in Penghu
special

- I'm proud of communities in Penghu for having stone weirs
- I think that the stone weirs in Penghu should be preserved

- I'm willing to serve as a volunteer to support the promotion
and preservation of local Penghu culture

-l actively look for information related to other local cultural
resources

According to the results of the
questionnaire survey in the second
phase of engagement, the youths who
wish to work in Penghu reported that
the average amount of change in this
outcome was an increase of 7.43 points
(0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.

d. Improved professional
ability

1. Whether the reply in the questionnaire indicated the
occurrence of said outcome
2. At least one of the following changes occurred:

- | engaged in further education and obtained a professional
license to better myself (e.g., be a tour guide, scuba-diver,
lifeguard, etc.)

According to the results of the
questionnaire survey in the second
phase of engagement, the youths who
wish to work in Penghu reported that
the average amount of change in this
outcome was an increase of 3.43 points
(0-10 points).
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- | was given the opportunity to market and plan events; as a
result, my abilities in marketing and planning improved

- | was given the opportunity to stand in front of people and
speak; as a result, my public speaking skills got better

- My teamwork ability improved; my teaching ability improved

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.

e. Clarified career planning
and goals

1. Whether the reply in the questionnaire indicated the
occurrence of said outcome
2. At least one of the following changes occurred:

- Clarified career planning and goals

- Achange in attitude towards work (e.g., money is not the most
important factor)

- | have more confidence in what | want to do (e.g., being sure
that | want to have a job related to culture, etc.)

- Being inspired and encouraged by RunAway colleagues
- Wanting to try things from a different area of expertise
- | feel that my horizons have broadened and diversified

- | want to join a cultural preservation team, and promote
preservation of local culture together

- I've become a RunAway team member

- Increased opportunities to bring resources together and
connect them

- My willingness to stay and work in Penghu has increased

According to the results of the
questionnaire survey in the second
phase of engagement, the youths who
wish to work in Penghu reported that
the average amount of change in this
outcome was an increase of 4.86 points
(0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.
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Defined outcome

Indicators

Reason for inclusion in
report/exclusion

- lactually stayed in Penghu to work because | was influenced
by the RunAway team

f. Gained self-actualization
(sense of
accomplishment)

1.  Whether the reply in the questionnaire indicated the
occurrence of said outcome
2. At least one of the following changes occurred:

- Gained a sense of accomplishment from learning different
ways to lay stones or restore stone weirs

- | feel happy to be praised and validated by colleagues or event
participants

- Being an event lecturer (interpretive guide) gives me a sense
of accomplishment

- Being interviewed and covered by media outlets, newspapers,
and magazines gives me a sense of accomplishment

- Seeing more people having a better understanding of and
showing interest in stone weirs gives me a sense of
accomplishment

- | have a personal understanding that what RunAway is doing
is valued; | want to join them in the implementation and
promotion of their project

- | feel that my horizons have broadened and diversified
- Life (work) has become more interesting
- | value myself more and have more confidence in myself

According to the results of the
questionnaire survey in the second
phase of engagement, the youths who
wish to work in Penghu reported that
the average amount of change in this
outcome was an increase of 5.14 points
(0-10 points).

According to the SROI principle of
materiality, the outcome was
determined to be material and thus
included.

g. Increased income

- Actual increase in personal income
- Actual amount of resources gained

According to the SROI principle of Do
Not Over-claim, the actual increase in
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Defined outcome

Reason for inclusion in

Indicators :
report/exclusion

the amount of personal income was
calculated, and thus this outcome was
included.

Outcome Chain of event
a. Improved knowledge of | Participates in team’s events—RunAway From Island team provides instruction and Masters teach through
stone W_EirS and _ hands-on learning—Actual experience and practice working in the sea—Learns how to restore stone weirs
restoration techniques | anq relevant techniques— Improved knowledge of stone weirs and restoration techniques
b. Improved interpersonal | Participates in team’s events—Comes into contact with RunAway From Island team— Interacts and shares
relations and ideas with others—Meets others who work in Penghu—Makes like-minded friends— Improved interpersonal
Interactions relations and interactions
c. Increased local identity | Comes into contact with RunAway From Island team— Agrees with team’s ideals— Participates in team’s
events— In-depth visit to local community— Gains understanding of Penghu affairs and local culture—
Increased local identity
d. Improved professional Participates in team’s events—Helps out with events (preparing food, serving as instructor/interpretive guide)
ability — Discovers what self was lacking — Engages in further education — Acquires professional
certificate/Enhances own event execution abilities (e.g., communication and planning skills) — Improved
professional ability
e. Clarified career planning | Participates in team’s events—Comes into contact with RunAway From Island team— Interacts and shares
and goals ideas with others— Meets others who work in Penghu— Connects social networks and pools resources—
Shares ideas and talks about career planning and goals— Gains better sense of direction and goals— Clarified
career planning and goals
f. Gained self- Participates in team’s events— Helps out with events (preparing food, serving as instructor/interpretive guide)

actualization (sense of
accomplishment)

— Discovers what self was lacking—Engages in further education—Enhances own event execution abilities
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(e.g., communication and planning skills) —Is complimented by others— Self-validation— Gains self-
actualization

0.

Increased income Participates in team’s events—Helps out with events (preparing food, serving as instructor/interpretive guide)
—Increased income

Stakeholders Quotes :

a.

Through instruction from the team and the Masters during contact with the RunAway team and participating in their events, we have
come to understand how to restore stone weirs and relevant techniques, thus improving our knowledge of stone weirs and restoration
techniques.

Since coming into contact with the RunAway team and interacting with them, we've gained access to the team’s social network, and
because we have similar ideals and beliefs, we've made like-minded friends. We've even gotten back in touch with classmates from high
school, thus improving interactions with others.

Since coming into contact with the RunAway team and participating in their events, we've become parts of the local communities, and
have begun to understand Penghu local affairs and culture, thus increasing our identification with the local area.

Since helping the RunAway team carry out their events, our abilities in executing events (e.g., communication, planning, etc.) have
improved. We have also had opportunities to learn various skills and actually apply them in events. We've even discovered things they
are lacking in, so we have further educated ourselves, obtained the professional licenses, and thus increase our professional abilities.
Since coming into contact with the RunAway team and interacting with them, the team has shared social networks and resources, and
discussed career planning, with us. We discovered that there are many people who are doing worthwhile things, and that influenced them
deeply, resulting in a different outlook on work and planning for the future, which clarified our career planning and goals.

Since helping the RunAway team with their events as instructors or interpretive guides, being praised by others or covered by media
outlets, newspapers or magazines has given us a sense of accomplishment, and fulfilled their need for self-actualization.

The RunAway team paid us for working in their events as an instructor, interpretive guide, or in food preparation, thus increasing our
personal income. Since coming into contact with the RunAway team, we have come to understand the issues surrounding stone weirs,
gotten to know people in the field, sent in proposals to agencies, and received subsidies.
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(IX)COA Soil and Water Conservation Bureau

For the outcome chain of events pertaining to the COA Soil and Water Conservation Bureau, please refer to Appendix 3-9.

Defined outcome

Indicator

Reason for inclusion in report/exclusion

a. Increased
effectiveness in
promoting policies

- Whether interview reply indicated the occurrence of said

outcome

According to the results of the interviews
in the first phase of engagement, the
SWCB reported that since coming into
contact with the project, the average
amount of change in this outcome was an
increase of 10 points (0-10 points).
According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.

b. Revises policy
directions

- Whether interview reply indicated the occurrence of said

outcome

According to the results of the interviews
in the first phase of engagement, the
SWCB reported that since coming into
contact with the project, the average
amount of change in this outcome was an
increase of 8 points (0-10 points).
According to the SROI principle of
materiality, the outcome was determined
to be material and thus included.

Outcome

Chain of event

a. Increased
effectiveness in
promoting policies

Advises and supports the RunAway From Island team— Accumulates cultural promotion success stories—
Becomes a demonstration site to promote SWCB policies—Becomes a major case for SWCB to promote to the
public— Increased effectiveness in promoting fishing culture—Increased effectiveness in promoting policies
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b. Revises policy Advises and supports the RunAway From Island team—Learns the actual situation in fishing villages because of
directions the team— Attempts to establish a model for policy innovation through team's experiences— Lessens human
resources and funds required for innovative policies—Revisions to policy directions

Stakeholders Quotes :

a. It was in support of the Stone Weir Seeker team, and that it served as a exemplary case to promote innovation in fishing culture.
Accumulating success stories in fishing culture has become a way for us to promote and demonstrate its policies. Thus this project serves
to increase the effectiveness of policy promotion.

b. It was in support of the RunAway team. Through RunAway, we gained an understanding of how fishing villages actually operate, and
tried to establish an innovative model based on the team’s experiences, thus making revisions to policy directions possible.

(X) Local government
For the outcome chain of events pertaining to the local government, please refer to Appendix 3-10.

Defined outcome Indicator Reason for inclusion in report/exclusion
. According to the SROI principle of
a. Preservation of . . ) . - .
- Documentary materials for techniques (teaching materials) materiality, the outcome was determined
culture . ;
to be material and thus included.
Outcome Chain of event
a. Preservation of RunAway From Island team execute the project— Learns stone weir restoration techniques from Masters—
culture Documents different stone weir restoration techniques (through text or drones)— The team compile the
documents to teaching materials.—Preservation of culture

Stakeholders Quotes :
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a. During the process of implementing this project, stone weir construction techniques were documented, and those records have been turned
into teaching materials or cultural preservation documents. Thus, their practical experiences can be explained clearly and in written form,
to pass such experiences on, and preserve stone weirs as a piece of cultural heritage.
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Il.  Financial Proxies

Financial proxies serve to convert the changes experienced by various stakeholders into a reasonable monetary value. In the process of
engagement, we try to communicate with stakeholders through multiple financial transformations. Due to the different backgrounds and
experiences of stakeholders, it is more difficult to directly convert the value of results. Therefore, we use the “Value Game” method to help
stakeholders select a value that is the closest match to how they value the outcome in their minds. In order to avoid biased results due to the
choices of specific stakeholders, the results we received after the survey were calculated as a weighted average to produce the values of all
outcomes to stakeholders.

No. Financial proxy Valuation (NT$)
1 Ticket/top up for mass transit 500
2 Transportation subsidy (gas coupon) 1,000
3 2 coupons for a gourmet restaurant 2,000
4 Shoes or clothes from a well-known brand 3,000

2 tickets for an activity you enjoy (including tourism and leisure
5 - o 5,000
facilities, exhibitions, etc.)
6 A family meal 8,000
7 A year’s worth of teleph?élre and internet service fees paid 10,000
8 A brand new cell phone 20,000
9 Department store/supermarket merchandise coupons 30,000

10 A new notebook computer 40,000
11 Having a personal book, film, etc. published 50,000
12 A new motorcycle 70,000
13 A year of continuing education paid for 100,000
14 1 year of household expenses paid for 250,000
15 A voucher for a business class ticket to any destination 300,000
16 Family travel fund to any destination 500,000
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No. Financial proxy Valuation (NT$)
17 A car from a domestic car company 800,000
18 Opportunity to be in newspaper/magazine/media 1,000,000
19 Other; please specify:

In the first phase, we interviewed the stakeholders to obtain a preliminary understanding of outcomes. If, for a certain outcome, the
stakeholders were unable to arrive at a value that most closely matched how they value the outcome in their minds by using the Value Game,
we then used an analogical method for cost or equivalent item to find a financial proxy for that outcome. For each outcome, we found 1 to 4
kinds of close financial proxies, and then we had a discussion with the stakeholders with said outcome. Later, we designed a questionnaire with
those options included, and distributed those questionnaires to the stakeholders. Finally, the value of the outcome was calculated with a weighted
average, and then verified in the third phase of engagement with the relevant stakeholders. Outcomes that have an alternative financial proxy
that is similar in cost or characteristics to the original proxy variable are as follows:

directions

Outcomes Financial proxy Pricing (NT$) Source
Increased team name Fees for advertising in a magazine 300000 https://www.scooptw.com/%E5%BB%A3%E5%
recognition (dedicated interview article) ’ 91%8A%E5%88%8A%E7%99%BB/
National Taiwan Craft Research and
Cultural preservation Government subsid 1,500,000 Development Institute's Key Points for
P y U Subsidization of Promotion for Craft Culture and
Craft Education Projects
Chen, Chih-Yu. (2007). Valuing the Variety of
Improved natural The average amount that every person o . . , .
. L L Biodiversity. Master Thesis, Master’s Program in
resources for our was willing to pay for biodiversity in 1,542 . . .
. . the Department of Economics, National Chi Nan
community Taiwan . .
University.
!ncrea_sed effectl\_/eness Reduceo! fees for marketing, promotion, 1,069,000 | Interviews
in policy promotion and renting venues
Revisions to policy Reduced counseling costs 50,000 | Interviews
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When we engaged with stakeholders, we link the materiality of outcomes to the value of outcomes. We also asked stakeholders that how
much change they experienced by using scale (0-10 points) and the value of the outcome in their mind. During engagement, most of stakeholders
feedback that it’s hard for them to link the materiality and the value of outcomes. Therefore, after we discussed with stakeholders, we used
extent of change as the threshold to decide whether or not to include the outcome. After adjustment, we only include the outcomes which
changed by more than 3 points. After that, the value of the outcome is considered as the materiality order of the stakeholders.

Various stakeholders decided the value of outcome when playing value game. They talked to us that most of the outcomes need accumulation
of time and can last for a long time. It is impossible to directly convert to the value of one year, so it is valued for all durations with the outcome.
For example, the outcome “Improved knowledge of stone weirs and restoration techniques” can last for four years. Therefore, the stakeholder
has given this outcome a value of 1,000,000 NTD for four years. In the calculation, we made total value(1,000,000) divided by 4 years equals
250,000 NTD per year, and then consider its impact factors every year to get the total value of the outcomes. All outcomes are averaged by the
value chosen by the stakeholders and confirm the calculation outcomes with stakeholders at the stage of verifying the result. We engaged with
stakeholders in several stages to confirm the value and materiality of all outcomes, so we are confident in the financial proxies and value of
outcomes. The method used to determine financial proxies and value in the study are listed below.

Stakeholders Outcome WAL O OTEEE Valuation Method
(NT$/per year)
Gained resources 1,000,000 Cost ME}thOd for
RunAway From Island team — : computing value
Increased name recognition for the RunAway 00.000 Displacement method
team 300
Improved knowledge of stone weirs and
X . 250,000
restoration techniques
.Improve_zd interpersonal relations and 500,000
RUNA . Island Interactions
unaway From Island team 1y oreqsed local identity 250,000 Value Game
members - o
Improved professional ability 250,000
Clarified career planning and goals 500,000
Gained self-actualization (sense of
accomplishment) 375,000
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Impact on physical and mental health

(negative) “125
. Cost Method for
Increased income 1,416,000 .
computing value
Improved knowledge of stone weirs and
X . 42,500
restoration techniques
Gained a sense of accomplishment 117,000
.Improve.:d interpersonal relations and 159,000 Value Game
Masters Interactions
Life becomes happy and has goals 34,500
Impact on physical and mental health
. -4,400
(negative)
. Cost Method for
Increased income 836,400 :
computing value
Improved knowledge of stone weirs and
restoration techniques 73,333
Increased local identity 57,159 Value Game
Community residents Impact on physical and mental health
. -52,128
(negative)
. Cost Method for
Increased income 124,000 .
computing value
Improved knowledge of stone weirs and 00
restoration techniques 33:5 Value Game
Partner organizations Increased local identity 78,125
Increased turnover for the organization 582,000 Cost Method for
Gained resources 1,350,000 computing value
Improved knowledge of stone weirs and 50,405 Value Game

restoration techniques
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Improved interpersonal relations and

- . d interactions 65,294
vent participants - attendees 1, .rea5ed local identity 55,151
of stone weir experience o :
events Clarified career planning and goals 70,007
Increased awareness of marine conservation 116.0
and related knowledge 029
Improved knowledge of stone weirs and
. . 184,643
restoration techniques
Improved interpersonal relations and
. . 148,214
Interactions
Increased local identit 182,1
Youths who wish to work in L d ; 1centl ly bili 143 Value Game
Penghu Imp}"c?ve professional abi ity 98,750
Clarified career planning and goals 150,000
Gained self-actualization (sense of
s 225,000
accomplishment)
Increased personal income 572,400 Cost Mgthod for
computing value
Communities - communities Improved natural resources for our community 1,542 Contingent Valuation
with stone weirs
COA Soil and Water Increased effectiveness in promoting policies 1,069,000 Cost Method for
Conservation Bureau Revisions to policy directions 50,000 computing value
Local government Preservation of culture 1,500,000 Cost M?thOd for
computing value

I1l. Impact Factors in Relation to Stakeholders and Outcomes

The adjusting factors are divided into four categories, described below:

Adjusting Factor

Description
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Deadweight

This refers to the percent likelihood of changes and outcomes occurring regardless of the
implementation of a project; in short, it is the chance of the outcomes happening even if the
project had not taken place. The deadweight for this project is based on the responses of the
stakeholders in interviews and questionnaires, which are calculated as a weighted average.

Displacement

This refers to the proportion to which the outcome of the project only came about because
problems were transferred to other places. There are no obvious issues of problem transference
in this project; thus it is proposed that this factor be discussed in the sensitivity analysis and
not included in the calculation of outcomes.

This refers to the proportion of changes and outcomes brought about by this project that were
the result of the contributions from other factors; in short, it is the chance that one cannot claim

Attribution credit for the occurrence of the outcome. The attribution for this project is based on the
responses of the stakeholders in interviews and questionnaires, which are calculated as a
weighted average.

This refers to the rate at which the effects of the outcome diminish over time; in short, it is the

Drop-off rate at which benefits of the outcome decrease year by year. The drop-off for this project is

based on the responses of the stakeholders in interviews and questionnaires, which are
calculated as a weighted average.

We have designed the questionnaire survey, which is the second phase of engagement, to gauge adjusting factors; for details on the

method of inquiry, please refer to the questionnaire in Appendix 1. We asked in four equidistant proportions (0%, 25%, 50%, 75%) and an

open question, and averaged the proportion of various stakeholders' feedback. We then verified the outcomes in the third phase of
engagement to confirm the adjusting factor ratios for the various groups of stakeholders.

The same was true as well for the attribution factor. Academics have other ways to impact their outcomes, so their outcomes were higher
in the attribution factor. However, other stakeholders reported with certainty that other than the RunAway team’s project and events, there
were few other factors that contributed to their outcomes in the same time period, so the attribution factor was low, for other stakeholders. As
for the drop-off factor, most stakeholders stated that the effects of negative outcomes decreased as time goes on, and so the negative outcomes

scored high in drop-off. However, the positive outcomes did not diminish as much. Therefore, the positive outcomes were low in drop-off

factor.

68




In summary, the Seeker Project was unique to most stakeholders and had a relatively deep impact. The proportion of influencing factors
for various stakeholders is as follows:

Stakeholder Outcomes Deadweight Attribution Drop-off

Gained resources 30% 10% 0%

RunAway From lIsland Increased name recognition for the

0 V) 0

team RunAway team 10% 10% 10%
Improved knowledge of stone weirs 0 0 0
and restoration techniques 10% 10% 25%
Improved interpersonal relations and 0 0 0
interactions 30% 10% 10%
Increased local identity 10% 10% 10%

RunAway From Island Improved professional ability 10% 10% 10%

team members Clarified career planning and goals 10% 10% 10%
Gained self-actualization (sense of 0 0 0
accomplishment) 10% 10% 10%
Increased income 30% 0% 0%
Impact on physical and mental 0 0 0
health (negative) 100% 10% 75%
Improved knowledge of stone weirs 0 0 0
and restoration techniques 10% 40% 10%
Irl?_ﬁ)lroved expression and teaching 10% 40% 504
skills

Masters Gained a sense of accomplishment 5% 20% 10%
_Improvgd interpersonal relations and 504 20% 10%
interactions
Life becomes happy and has goals 5% 40% 10%
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Stakeholder Outcomes Deadweight Attribution Drop-off
Increased income 20% 0% 0%
Impact on ph_ysical and mental 20% 80% 20%
health (negative)
Improved knowledge_ of stone weirs 8% 8% 1204
and restoration techniques
!mprow_ad interpersonal relations and 26% 50 1204
interactions
Increased local identity 16% 2% 10%
Community residents Lr;]ipl)lrsoved expression and teaching 38% 15% 13%
Gained a sense of accomplishment 22% 4% 8%
Life becomes happy and has goals 21% 4% 14%
Increased income 37% 0% 0%
Impact on ph_ysical and mental 81% 80% 5804
health (negative)
Improved kpowledge_ of stone weirs 10% 10% 10%
and restoration techniques
_Improvgd interpersonal relations and 20% 30% 150
Partner organizations Interactions
g Increased local identity 15% 15% 15%
Increased turnover for the 0 0 0
organization 15% S0% 0%
Gained resources 25% 25% 0%
Event participants - Improved kr_wowledge_ of stone weirs 14% 6% 2904
. and restoration techniques
attendees of stone weir Improved interpersonal relations and
experience events P P 39% 17% 11%

interactions

70




Stakeholder Outcomes Deadweight Attribution Drop-off
Increased local identity 28% 6% 14%
Clarified career planning and goals 36% 17% 11%
Increased_awareness of marine 39% 11% 11%
conservation and related knowledge
Improved kpowledge_ of stone weirs 4% 10% 10%
and restoration techniques
_Improw_ad interpersonal relations and 21% 204 10%
interactions
. Increased local identity 7% 4% 4%
;0;;25 %’\G ho wish to work Improved professional ability 21% 7% 18%
g Clarified career planning and goals 7% 7% 10%
Gained s_elf—actuallzatlon (sense of 14% 14% 10%
accomplishment)
Increased income 61% 0% 0%
Gained resources 10% 10% 0%
Co_mmunmes with stone Improveql natural resources for our 10% 10% 10%
Weirs community
COA Soil and Water Inci_regsed effectiveness in promoting 10% 10% 10%
Conservation Bureau POTICIES —
Revised policy direction 10% 10% 10%
Local government Preservation of culture 10% 10% 10%

IV. Duration

Duration is the length of time the outcome lasts, and each outcome has a different duration. This project objectively determines
the duration of each outcome based on the subjective calculation of stakeholders, the project scope, and related studies. We used
the engagement process in the 3 phases to understand different stakeholders and the time they joined the project, as well as the
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amount of time and drop-off of each outcome on stakeholders, using this as the basis for calculating outcome duration. We also
referenced related literature and other SROI reports to review the completeness and accuracy of objective and subjective outcomes.
We also engaged stakeholders in discussions in the 3 phases to verify that the report does not have any omissions or biases. Please
refer to Chapter 4 for the duration of the outcomes of all stakeholders.
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Chapter 4  SROI Calculation’
SECTION1 PRESENT VALUE OF OUTCOME IMPACT

Stakeholder Value of outcome after deductions
i Discount rate 10
Val 1.047%
Number Outcomes l\é:uhmber %f Duration of%::::t(:(r)r?e (%)
Name gnzggs(lje anges (NTS) Year 1
9 (post- Year 2 Year 3 Year 4 Total
activity)
;ﬁ:, :CU Gained
3 i eROUTeeS 1 1 1,000,000 630,000 0 0 0 630,000
= =
o @ 2 Increased
3 name -
o ;gﬁ‘;gg'“"“ 1211 1 300,000 2,916,000 0 0 0 2,916,000
S RUNA
3 team

"Please refer to Appendix 4 for the impact map with detailed calculations.
8The number of changes and duration are shown as “1” for some outcomes (such as Increased income, Gained resources, Increased effectiveness in promoting policies,

Revisions to policy directions, Preservation of culture) because during the evaluation period, the valuation of outcome is expressed in terms of the actual total monetary

amount that resulted from each type of stakeholder outcome; other outcomes are expressed in terms of the outcome’s unit pricing.
9The SROI calculation for this project is done only for the number of people who were engaged and not repeatedly counted, to calculate the value of outcomes.
10The discount rate used in this report is the three-year interest rate for fixed deposits offered by Chunghwa Post, as of January 2018.

11 Reported by media outlets 12 times.
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Stakeholder Value of outcome after deductions

Discount rate
Number of Valuation of | (%) 1.047%"
Number Outcomes g

Name | of People Changes*? pRuration outcome (NT$) Year 1
Engaged (post- Year 2 Year 3 Year 4 Total
activity)

Improved
knowled_geof
S oe welrs 2 4 250,000 405,000 303,750 227,813 170,859 | 1,107,422
restoration
techniques
Improved
i |
o 2 2 500,000 810,000 729,000 0 0| 1,539,000
interactions
d
:Qggf?zzmity 2 4 250,000 405,000 364,500 328,050 295,245 1,392,795
Improved
5 proessiona 2 4 250,000 405,000 364,500 328,050 295245 | 1,392,795
apth
Clarhyied
olanning and 2 2 500,000 810,000 729,000 0 0| 1,539,000
goals
Gained self-
actualization
(sense of 2 4 375,000 607,500 546,750 492,075 442,868 | 2,089,193
accomplishm
ent)

Increased 1 1 1,416,000 1,274,400 0 0 0 1,274,400

income

g‘h‘;’;i;f’;nd 2 4 (125) 0 0 0 0 0

SJaQIBLW Wea) puels| wol4 Aemyuny

12The number of changes and duration are shown as “NA” for some outcomes because during the evaluation period, the valuation of outcome is expressed in terms of the

actual total monetary amount that resulted from each type of stakeholder outcome; other outcomes are expressed in terms of the outcome’s unit pricing.
13The discount rate used in this report is the three-year interest rate for fixed deposits offered by Chunghwa Post, as of January 2018.
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Stakeholder

Name

Number
of People
Engaged

Outcomes

Number of
Changes*?

Duration

Valuation of
outcome (NT$)

Value of outcome after deductions

Discount rate 13
(%) 1.047%

Year 1
(post- Year 2
activity)

Year 3

Year 4

Total

mental health
(negative)

SI9ISeIN

Improved
knowledge of
stone weirs
and
restoration
techniques

42,500

114,750 103,275

92,948

83,653

394,625

Gained a
sense of
accomplishm
ent

117,000

444,600 400,140

360,126

324,113

1,528,979

Improved
interpersonal
relations and
interactions

159,000

604,200 543,780

1,147,980

Life becomes
happy and has
goals

34,500

98,325 88,493

79,643

71,679

338,140

Increased
income

836,400

669,120 0

669,120

Impact on
physical and
mental health
(negative)

(4,400)

-792 0

-792

SUET Y
Alunwwo)

28

Improved
knowledge of
stone weirs
and
restoration
techniques

25

3.64

73,333

1,219,348 1,077,816

952,713

842,130

4,092,007

Increased
local identity

28

3.82

57,159

1,319,247 1,184,880

1,064,197

955,807

4,524,131
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Stakeholder

Number
of People
Engaged

Name

Outcomes

Number of
Changes*?

Duration

Valuation of
outcome (NT$)

Value of outcome after deductions

Discount rate
(%)

1.047%?"3

Year 1
(post-
activity)

Year 2

Year 3

Year 4

Total

Increased
personal
income

124,000

78,607

78,607

Impact on
physical and
mental health
(negative)

1.26

(52,128)

-7,964

-3,318

-11,282

SUO!IBZ!U'QﬁJO Jaulied

Improved
knowledge of
stone weirs
and
restoration
techniques

33,500

135,675

122,108

109,897

98,907

466,586

Increased
local identity

3.2

78,125

282,227

239,893

203,909

173,322

899,350

Increased
turnover for
the
organization

582,000

247,350

0

0

0

247,350

Gained
resources

1,350,000

759,375

0

0

0

759,375

Wang

10

SJUDAD aouaLadxe
1I9M 8U0IS JO Sdapusne

sjuedionJed

Improved
knowledge of
stone weirs
and
restoration
techniques

10

59,405

483,138

375,785

292,285

227,340

1,378,548

Improved
interpersonal
relations and
interactions

10

3.78

65,294

332,515

295,573

262,734

233,545

1,124,367

Increased
local identity

10

3.67

55,151

376,201

323,956

278,967

240,225

1,219,349
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Stakeholder

Number
of People
Engaged

Name

Outcomes

Number of
Changes*?

Duration

Valuation of
outcome (NT$)

Value of outcome after deductions

Discount rate
(%)

1.047%?"3

Year 1
(post-
activity)

Year 2

Year 3

Year 4

Total

Clarified
career
planning and
goals

10

2.89

70,007

372,751

331,338

294,527

998,616

Increased
awareness of
marine
conservation
and related
knowledge

10

3.78

116,029

630,328

560,298

498,049

442,716

2,131,390
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Stakeholder

Number
of People

Name Engaged
15

Outcomes

Number of
Changes*

Duration

Valuation of
outcome (NT$)

Value of outcome after deductions

Discount rate
(%0)

1.047%?1°

Year 1
(post-
activity)

Year 2

Year 3

Year 4

Total

nyBuad Ul YJ0M 0} YSIM OUM SUINOA

Improved
knowledge of
stone weirs
and
restoration
techniques

184,643

1,121,705

1,009,535

908,581

817,723

3,857,545

Improved
interpersonal
relations and
interactions

148,214

756,952

681,256

613,131

551,818

2,603,156

Increased
local identity

182,143

1,141,645

1,100,872

1,061,555

1,023,643

4,327,716

Improved
professional
ability

3.43

98,750

504,330

414,271

340,294

279,527

1,538,424

Clarified
career
planning and
goals

150,000

905,357

814,821

733,339

660,005

3,113,523

Gained self-
actualization
(sense of
accomplishm
ent)

225,000

826,531

743,878

669,490

602,541

2,842,439

Increased
personal
income

572,400

224,871

224,871

14The number of changes and duration are shown as “NA” for some outcomes because during the evaluation period, the valuation of outcome is expressed in terms of the

actual total monetary amount that resulted from each type of stakeholder outcome; other outcomes are expressed in terms of the outcome’s unit pricing.

5The SROI calculation for this project is done only for the number of people who were engaged and not repeatedly counted, to calculate the value of outcomes.
16 The discount rate used in this report is the three-year interest rate for fixed deposits offered by Chunghwa Post, as of January 2018.
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Stakeholder Value of outcome after deductions
Discount rate 16
Number Outcomes | Number ?I Duration | Valuation of (%) 1.047%
Name (gnze;c;gﬁ Changes outcome (NT$) Year 1
15 (post- Year 2 Year 3 Year 4 Total
activity)
@
% g ImtprO\I/ed
@ > natura
» gﬁ 1 resources for 20 1 1,542 24,980 0 0 0 24,980
our

@ community

=

=
o0 Increa_sed
S O Bl 1 2 | 1,069,000 865,890 779,301 0 0| 1,645191
g > policies
5 S
I O
W > Re\_/|5|0ns to
c = policy 1 2 50,000 40,500 36,450 0 0 76,950
§ E directions
c

&

17 There are 20 community residents that are willing to pay for biodiversity in their community.
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Stakeholder

Value of outcome after deductions

Discount rate 16
Number | g o l\cl:LrJ]mber of | buration Vtaluatio’r:”qf$ (%) 1.047%
Name cgnzzc;pélj anges outcome (NT$) Year 1
15 (post- Year 2 Year 3 Year 4 Total
activity)
Q -
> .
3 2 | Freeivation 1 1 1,500,000 1,215,000 0 0 0| 1,215,000
>
Present value by year NT$23,342,071 | NT$13,809,221 | NT$9,878,819 | NT$8,472,472 NA
PV NT$55,502,584
Total inputs NT$3,331,664

Net present value (PV - total input)

NT$52,170,920

Social return on investment (SROI)

16.66
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SECTION 2

AVOIDING OVERCLAIMING

I.  Stakeholder Feedback Analysis

Item Stakeholder feedback Potential Impact | Response Measures
on SROI Results

Deadweight The outcomes for academics are high in Overestimated The writer have a deep understanding of the
deadweight, because they themselves have outcomes of the stakeholders and understand the
been researching stone weirs before the feelings of the stakeholders who feel unique
project. As for other stakeholders, most of about the stone weir. However, we still believe
their deadweight were low, even 0% for that there are some opportunities to achieve
some stakeholders. This is because stone similar outcomes in other ways. Therefore, we
weirs are private property in Taiwan, and so adjusted the deadweight of the stakeholder
it is not easy for the public to have the outcomes to 0% to avoid overclaiming.
opportunity to restore and experience a
stone weir. Information regarding stone
weirs is relatively hard to access as well, so
the RunAway team’s project is unique
experiences for other stakeholders. In the
first phase and the second phase of the
engagement, the deadweight of the
outcomes are given a low percentage, even
0%.

Attribution The RunAway team members gave 0% to Overestimated After in-depth understanding and discussion with

the attribution of outcomes, because there
are few other factors that influence the
acquisition of these outcomes during the
project process.

academics, the writer consider that their
outcomes obtained by the project, except for
income, have been contributed by some other
factors. Therefore, to avoid overclaiming the

81




result of the SROI, the attribution for the team
members’ outcomes were all adjusted to 10%.

Drop-off Some stakeholders said that the positive Overestimated The writer believes that the current project or
outcomes did not diminish over the time. activity is in progress or just finished, so the
Therefore, the drop-off of the positive stakeholders are likely to give feedback that the
outcomes are given a low percentage, even outcomes will not diminish gradually.
0%. In order to avoid overclaiming the result of the
SROI, we adjusted the drop-off of the outcomes
to 0%.
Duration Some stakeholders give feedback that the Overestimated We believe that the duration of some of the

duration of the outcomes will last for 4
years.

outcomes seems not likely to last for 4 years. .
Therefore, by professional judgment, we adjust
the outcomes: "improved interpersonal relations
and interactions™, "clarified career planning and
goals”, and "impact on physical and mental
health (negative)" of the RunAway team
members to 2 years, and the outcomes:
“improved interpersonal relations and

interactions” of masters to 2 years.

Material and the
value of outcomes

Stakeholders feedback that the importance
of the outcomes is not necessarily
proportional to the value of the outcomes.

Overestimated or
underestimated

According to the in-depth understanding of the
writer and the stakeholders, it is considered that
the stakeholders think the outcomes are material,
but the actual degree of impact is not as large as
expected, so the value of the outcomes will not be
high.
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Il.  Sensitivity Analysis

Since the calculation of SROI takes qualitative and narrative information, which is not quantified, and assigns monetary value to it,
there is a great deal of assumption and estimation involved. The SROI standards require that each analysis report include a sensitivity analysis
and disclose relevant information, to ensure that the results are objective and verifiable.

The adjusting factors and financial proxies for this analysis report are calculated as weighted averages. In addition, we add 10% to or
subtract 10% from the original result of the SROI calculation, and adjust the four adjusting factors to 10% and 30% if they originally fell below
10% for any of the outcomes. Also, the figure for the “Improved natural resources for our community” outcome has been adjusted; the total
number of residents from the two communities with stone weirs are used to calculate the average amount that people were willing to pay for
biodiversity. Finally, the values of all outcomes are extrapolated to the total statistical population of each stakeholder category.

We used value game to survey on the financial proxies for stakeholders’ outcomes, it was the best method we decided according to
previous discussion with interviewees, and we conducted it with workshops and ensured the result for several times. Since the value they chose
were really high, there were still risks that they couldn’t divide value that the project had brought to them by outcomes, therefore chose the
good with price that equal to the total value instead of specific outcome. So we test the result by using average number of all financial proxies
and used it to value the whole value for all outcomes which are valued in value game. And came out with the lowest results in the analysis that
we thought it might be a more realistic SROI. Therefore, in the present study, resulting in an SROI sensitivity analysis range between 3.99 and
67.42.

SROI |Adjustment Details

18.33 |SROI Increased by 10%
14.99 |SROI Decreased by 10%
16.47 |Deadweight < 10% adjusted to 10%
15.58 |Deadweight < 10% adjusted to 30%
16.28 |Attribution < 10% adjusted to 10%
14.75 |Attribution < 10% adjusted to 30%
16.67 |Drop-off < 10% adjusted to 10%
16.04 |Drop-off < 10% adjusted to 30%
14.99 |Displacement 0% adjusted to 10%
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11.66 |Displacement 0% adjusted to 30%

The figure for the “Improved natural resources for our community”
outcome has been calculated using the total number of residents
from the two communities with stone weirs to arrive at the average
amount that people were willing to pay for biodiversity

67.42 |Number of stakeholders  |All stakeholders are extrapolated to their total statistical population
All stakeholders: In case stakeholders value all of the outcomes
instead of valuing each outcome during value game, we used the
average number of all financial proxies and value it for all outcomes
which are valued in value game.

17.08 |No. of outcomes

3.99 |Financial proxies

SECTION3 VERIFYING OUTCOMES

In the third phase of engagement, we confirm all the outcomes and the content of the analysis with the stakeholders. In addition, to ensure
that all of the research and analysis results are in line with the actual situation, we also referred to relevant literature8, stayed in close contact
with experts and scholars, and held discussions with them during the engagement process. The verification process is as follows:

=

Literature
[
I
G- ik aa
Stakeholder Scholars

Specialists

18 Refer to the Reference section for details.
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1. Verification of the outcome chain of events
We drew the outcome chain of events from the results of the interviews and questionnaire surveys, then we verified it with the various
types of stakeholders. Since the outcome chain of events is taken from stakeholder feedback, the stakeholders agreed with what was
depicted in the chain of events, which was the process in which the outcome occurred, during the verification phase.

2. Validation of calculation results
We explained to the stakeholders the logic behind the calculations and its meaning, and we further verified the importance of the
outcome to the stakeholders in order to confirm whether it was consistent with the final calculations. During the process of verification,
as the “impact to physical and mental health (negative)” outcome was being checked with community residents, a calculation error
found was found in the original results; no other calculations elicited different opinions.

3. Other suggestions and thoughts:
In the final phase of engagement, that is, verification of outcomes, we again asked the stakeholders whether there were any major or
significant impacts or changes that we had yet to include, and whether there were any supplementary explanations or suggestions they
wished to include. Among them, the academics suggested that, in addition to the stakeholder types surveyed already, once the
implementation of the project has matured in the future, the Penghu County Government Tourism Department should be included as
a stakeholder, and be asked whether it has been impacted by the project. In the preliminary discussions with the RunAway team and
other stakeholders so far, it was believed that the Penghu County Government Tourism Department has not presently experienced any
major or significant impact as a result of this project. In addition, it would be difficult to engage such a government organization, so
depending on the project’s impact, whether it will be included as a stakeholder in the future remains to be seen.
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Chapter 5  Conclusion

I.  Stakeholder Engagement

() Interviews: In general, stakeholders reported that the Stone Weir Seeker project was unique in its impact. Originally, knowledge of
stone weir restoration and channels were relatively hard to access, and people who were interested in the topic didn’t know where to
begin. Few people understood the meaning or value of stone weirs to Penghu. However, through the promotion of the RunAway team,
a group of youths who care about local affairs have slowly gathered, and together they have devoted their efforts to giving back to
their home.

(1) Issuing questionnaires: Event participants had a low questionnaire response rate (5%). However, the average percentage for
questionnaires returned was as high as 67% for the other stakeholders, so it is clear that the RunAway team knew the stakeholders
well. It is suggested that more effort be devoted to following up on event participants and getting in contact with them. Since
discussing the SROI analysis results with the RunAway team, they have begun to make adjustments for the event participants so that
they have better ways of understanding and getting in contact. Through a preliminary sign-up form asking participants why they want
to attend the events and a dedicated participant group, the RunAway team can continue to keep in touch with event participants.

Il. Total Cost
The costs of the Stone Weir Seeker project were mainly covered by funding from the SWCB, the time put in by the RunAway team

members, and sign-up fees from event participants, as well as other sources.
I1l. Total Benefit Analysis
(1) From stakeholder perspective

1. RunAway From Island team/team members: The RunAway team/team members accounts for 28% of the total outcome value of
the project, making it the second largest beneficiary. The outcome with the highest total value was “increased name recognition
for the RunAway team”, followed by “gained self-actualization”. One of the goals of the project was to make more people aware
of stone weirs, and this has been realized.

2. Masters: The outcome with the highest total value for the Masters was “gained a sense of accomplishment”, followed by
“improved interpersonal relations and interactions”. All of the Masters stated that through working with the RunAway team,
they gained validation and confidence. From the average value of influencing factors, the Masters in general believed that
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without the RunAway team, these changes were very unlikely to happen (18%). In other words, the RunAway team’s project is
unique.

. Community residents: Community residents account for up to 14% of the total outcome value of the project, making them the
third beneficiary. The outcome with the highest total value was “Increased local identity”, followed by “Improved knowledge
of stone weirs and restoration techniques”. Penghu ranks second in Taiwan in terms of population aging. During the
implementation process of the project, the community residents were invited to share about their lives to help event participants
learn about them. At the same time, the residents feel that they have been affirmed from others. Through interacting with others
during the events, they felt a greater sense of companionship and that life has become more interesting. One of the goals of this
project was to help the residents of Penghu recall their memories of the ocean and their affection for it, so that the residents
would begin preservation initiatives. Most of the residents reported that they have begun to realize the importance of preserving
stone weirs, and they have even formed teams that help preserve the unique resources of their communities. It is suggested that
the RunAway team train the community residents to become professional interpretive guides and help them make use of their
local advantages.

. Partner organizations: The partner organizations are all local to Penghu. The outcome with the highest total value for these
organizations was “increased local identity”, followed by “gained resources”. Some members of the partner organizations were
not Penghu locals, but since coming into contact with the RunAway team, they developed a deeper understanding of and
identification with Penghu, which was an outcome that was influenced by the project's implementation orientation. The partner
organizations shifted their focus more to local Penghu culture, and alongside other organizations that also care about local affairs,
fought for resources to invest there. It is suggested that the RunAway team continue to keep track of how organizations work or
even form alliances, so that it may increase the scope of its benefits.

. Event participants - attendees of stone weir experience events: The outcome with the highest total value for the attendees of
stone weir experience events was “increased awareness of marine conservation and related knowledge”, followed by “improved
knowledge of stone weirs and restoration techniques”. Most event participants reported that after taking part in the Stone Weir
Seeker experience event and listening to the residents share about their lives, they wanted to join the RunAway team to promote
the preservation of stone weirs together, which was a resounding response to one of the goals of the team: Helping more people
to learn about stone weirs and participate in initiatives that preserve them. However, event participants had a lower proportion
of engagement than did other stakeholders. It is suggested that the RunAway team design a way to continue the connection
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between event participants and stone weirs, so that even after the events end, the participants can still be involved in relevant
issues and help to preserve stone weirs together with the team.

6. Youths who wish to work in Penghu: The youths who wish to work in Penghu account for up to 31% of the total outcome value
of the project, making them the greatest beneficiary. The outcome with the highest total value for these youths was “improved
knowledge of stone weirs and restoration techniques” followed by “increased local identity”. What these youths have in common
is their desire to stay in Penghu and work. Most of them reported that since coming in contact with the RunAway team, they
have identified more with the local culture and the stone weirs. It is suggested that the RunAway team continue to connect the
resources that these youths present and establish a platform to help everyone working in Penghu to exchange information.

7. Communities - communities with stone weirs: The RunAway team's restoration of the stone weirs has gradually created an
intertidal zone where creatures not been seen before have slowly began to appear. The weirs add to the biodiversity of the
communities, and even though only 2 have been restored, the team can continue to observe their environmental benefits. It is
suggested that the team establish environmental data documents for the purpose of future research and analysis. After discussion
of SROI analysis results with the RunAway team, the team has begun to work together with researchers specializing in ecological
and environmental records. They plan to keep a year-long documentary record of the changes occurring in the intertidal zone
near the restored stone weirs, to collect and preserve relevant data.

8. COA Soil and Water Conservation Bureau: The stone weirs that the RunAway team has focused on are a project of cultural
preservation, providing the SWCB with an exemplary case to promote innovation in fishing culture as well as a site for
demonstration. The project helps the government accumulate experience related to fishing culture, so whenever there is a need
for a site or model to serve as a reference for others, RunAway’s facilities can be borrowed for that purpose. At the same time,
the project has the added benefit of promoting the bureau’s policies. In addition, RunAway’s experiences in implementing the
project help the bureau in revisions to policy directions.

9. Local government: During the process of implementing this project, stone weir construction techniques were documented, and
those records have been turned into teaching materials or cultural preservation documents. Thus, their practical experiences can
be explained clearly and in written form, to pass such experiences on, and preserve stone weirs as a piece of cultural heritage. It
is suggested that the RunAway team continue to compile and complete the relevant records of stone weirs and collect them into
a database.

Proportion of outcome benefits enjoyed by each stakeholder group is as follows:
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Stakeholder Total_ oS Outcome Percentage
(undiscounted)
RunAway From Island team/team members 16,801,404 27.88%
Masters 4,078,052 6.77%
Community residents 8,683,463 14.41%
Partner organizations 2,372,662 3.94%
Event participants - attendees of stone weir experience events 6,852,270 11.37%
Youths who wish to work in Penghu 18,507,674 30.71%
Communities with stone weirs 24,980 0.04%
COA Soil and Water Conservation Bureau 1,722,141 2.86%
Local government 1,215,000 2.02%
Total 60,257,647 100%
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Local government COA Soil and
2% Water
Conservation

Communities with
stone weirs
0%

Youths who wish to
work in Penghu
31%

\WESEIS
7%

attendees of stone
experience evel
11%

Partner
organizations _/
4%

(1) Analysis of economic, social, environmental, and governmental benefits
The calculation results show that the social benefits of the project account for the greatest percentage of the total. The main goals of the
Stone Weir Seeker project were to establish a stone weir restoration matching platform and to increase awareness for marine conservation in
the local area. There have already been considerable social and cultural benefits. Long-term operations and development require economic
stability to allow continued, expanded work. As a result, the RunAway team must think about how to transform the stakeholders’ highly social
sensibilities into financial support and investment, so that the preservation of stone weirs, this project's focus, can continue its influence. For
each group of stakeholders, the undiscounted values of outcome benefits for each aspect are as follows:
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Stakeholder

Outcomes

Economic

Social

Environmental

Amount %

Amount

%

Amount %

RunAway
From Island
team

Increased name
recognition for
the RunAway
team

2,916,000

5.49

Gained
resources

630,000 17.50

RunAway
From Island
team
members

Improved
knowledge of
stone weirs and
restoration
techniques

1,107,422

2.09

Improved
interpersonal
relations and
interactions

1,197,000

2.25

Increased local
identity

1,392,795

2.62

Improved
professional
ability

1,392,795

2.62

Clarified career
planning and
goals

1,539,000

2.90

Gained self-
actualization
(sense of

2,089,193

3.94
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Stakeholder

Outcomes

Economic

Social

Environmental

Amount %

Amount

%

Amount %

accomplishme
nt)

Impact on
physical and
mental health
(negative)

Increased
income

991,200| 27.53

Masters

Improved
knowledge of
stone weirs and
restoration
techniques

394,625

0.74

Gained a sense
of
accomplishme
nt

1,528,979

2.88

Improved
interpersonal
relations and
interactions

1,147,980

2.16

Life becomes
happy and has
goals

338,140

0.64

Impact on
physical and

(792.00)

0.00
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Stakeholder

Outcomes

Economic

Social

Environmental

Amount

%

Amount

%

Amount %

mental health
(negative)

Increased
income

669,120

18.58

Community
residents

Improved
knowledge of
stone weirs and
restoration
techniques

4,092,007

7.71

Increased local
identity

4,524,131

6.36

Impact on
physical and
mental health
(negative)

(11,282.37)

-0.02

Increased
income

78,607

2.18

Partner
organizations

Improved
knowledge of
stone weirs and
restoration
techniques

466,586

0.88

Increased local
identity

899,350

1.69

Increased
turnover for

247,350

6.87
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Stakeholder

Outcomes

Economic

Social

Environmental

Amount %

Amount

%

Amount %

the
organization

Gained
resources

759,375/ 21.09

Event
participants -
attendees of
stone weir
experience
events

Improved
knowledge of
stone weirs and
restoration
techniques

1,378,548

2.60

Improved
interpersonal
relations and
interactions

1,124,367

2.12

Increased local
identity

1,219,349

2.30

Clarified career
planning and
goals

998,616

1.88

Increased
awareness of
marine
conservation
and related
knowledge

2,131,390

4.01

Youths who
wish to work
in Penghu

Improved
knowledge of
stone weirs and

3,875,545

7.27
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Stakeholder

Outcomes

Economic

Social

Environmental

Amount

%

Amount

%

Amount %

restoration
techniques

Improved
interpersonal
relations and
interactions

2,603,156

4.90

Increased local
identity

4,327,716

8.15

Improved
professional
ability

1,538,424

2.90

Clarified career
planning and
goals

3,113,523

5.87

Gained self-
actualization
(sense of
accomplishme
nt)

2,842,439

5.35

Increased
personal
income

224,871

6.25

Communities
with stone
weirs

Improved
natural
resources for
our community

24,980/ 100
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Economic Social Environmental
SELEAE g s Amount % Amount % Amount %
Increased
COASO"amdeffectlv_eness|n 1 1645191 3.10 i i
Water promo ting
. |policies
Conservation —
Bureau Re\_/|5|ons to
policy -l - 76,950 0.14 - -
directions
Local Preservation of 1 1,215,000/ 2.29 i i
government |culture
Total 3,600,524| 100 53,086,143| 100 24980, 100
Percentage per aspect 6% 94% 0%

Overall, the project has already made the public aware of issues surrounding the preservation of stone weirs, and has slowly come to
influence some local youth. It takes a long time for the effects of promoting cultural preservation to build and spread; it is a long journey. Long-
term operations and implementation for the project will require economic support, so the RunAway team must find a way to balance social
sensibilities with economic realities. As they promote the preservation of stone weirs, they will make environmental contributions. The team
should keep documentary records of relevant environmental data to facilitate future analysis and research.

After discussing SROI analysis results with the RunAway team, the team said that in the past, most of their efforts and time had been
spent on social and cultural aspects, such as a census of the Masters, communicating with the communities and working on-site, and
documenting techniques. Now, those aspects have developed to a certain point. Therefore, in the future, the RunAway team will turn to actively
establishing a business model and commercializing the experience events that were, in the past, experimental in nature; by doing so, the

economic and environmental benefits of this project can be more significant, and its value expanded.
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Appendix 1 Stakeholder Engagement Interview Outline and Questionnaire (partial)
>

Interview Outline (partial)

1. Why did you want to join the Seeker project/collaborate with the project/participate in Seeker events?

2. Since joining Seeker/collaborating with the project/participating in Seeker events, have you personally experienced any changes or
influences (such as your thoughts, behaviors, moods, and attitude toward life in general) or in the people and things around you (such as
your friends, family, and communities)? Examples: Increased income, increased awareness of the ocean/stone weirs, increased self-
confidence, improvement in stone weir restoration techniques, etc.

3. Which of the above changes do you think are more important?

4. How long did these changes last? Or how long do you think such changes may last?

5. If you hadn't joined Seeker project/collaborate with the project/participated in Seeker events, do you think the chances of the
aforementioned changes happening are high? (very likely/likely/unlikely/impossible)

6. Have there been any negative influences or emotions since joining Seeker project/collaborate with the project /participating in Seeker
events?

7. Do you have any other thoughts or suggestions regarding Seeker project?

»  Questionnaire (partial)

Where are you from?

Basic information | How old are you?

When did you join the Seeker project/begin collaborating with the project/participate in Seeker events?

Taking the outcome of “improved knowledge of stone weirs and restoration techniques” as an example, each outcome is inquired
about with the following logic

Since joining the Seeker project/collaborating with the project/participating in Seeker events, you learned to
restore stone weirs, thus improving your knowledge of stone weirs and restoration techniques?

Outcome IYes

Validation

[ INo
[|Other, please specify:

98




Outcome
Indicators

Based on your knowledge of yourself, have you experienced the following changes since joining the Seeker
project/collaborating with the project/participating in Seeker events? (Check all that apply)

[ |Better understanding of background knowledge for stone weirs (e.g., the characteristics of stone weirs, their
distribution in Penghu and throughout the world, the forms they take in Penghu and throughout the world, etc.)
[ Jlmproved techniques for restoration of stone weirs

[l understand better how to judge the flow of sea water

[]I've learned new ways to restore stone weirs

[ IMy view of the world has broadened

[|Gained in-depth understanding of stone weirs due to documenting stone weir techniques

(]I did not have any of the above changes

[_|Other, please specify:

Degree of change

and importance

Based on your knowledge of yourself, how much has the outcome of “improved knowledge of stone weirs and
restoration techniques” changed before and since joining the Seeker project/collaborating with the
project/participating in Seeker events?

Before joining the Seeker project/collaborating with the project/participating in Seeker events:

points (0-10 points)

Since joining the Seeker project/collaborating with the project/participating in Seeker events:

points (0-10 points)
The importance of this outcome in your mind: points (0-10 points)

Valuation
outcome

of

Which gift from the gift list would you be willing to substitute for the outcome of “Improved knowledge of
stone weirs and restoration techniques”? (If there is no gift that you want from the list, please fill in one of
your own choosing and the amount)

Duration

How long do you think the change which you experienced since joining the Seeker project/collaborating with
the project/participating in Seeker events, namely “improved knowledge of rushes and rush-weaving
techniques”, will last?

04 years

O3 years

02 years
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ol year
0Other, please specify:

Continuing from the above question, if the change can last for more than a year, will the effects of the change
decrease year by year?
075%, it is possible that the effects of the change will decrease by a lot every year

Drop-off 050%, it is possible that the effects of the change will decrease by half every year
025%, it is unlikely that the effects of the change will decrease year by year
00%, the effects of the change will not decrease year by year; they will stay the same every year
oOther, please specify:
If you hadn’t joining the Seeker project/collaborating with the project/participating in Seeker events, how
likely do you think that you would have had the opportunity to experience the same level of change through
other channels or means?
0100%, I had many ways to experience the same change in the first place

Deadweight 075%, I have other ways to experience the same change
050%, there’s a 50% likelihood that I would experience the same change with other means as I did with Seeker
025%, the other ways are fine, but the same effects couldn't be achieved without attending Seeker events
00%, the changes I experienced through Seeker are irreplaceable
oOther, please specify:
In addition to joining the Seeker project/collaborating with the project/participating in Seeker events, do you
also have other channels or means that have helped you experience the outcome of “Improved knowledge of
stone weirs and restoration techniques”? How much has joining the Seeker project/collaborating with the
project/participating in Seeker events contributed to this change?

I 0100%, it’s all thanks to Seeker project!
Attribution

075%, it’s mostly because of Seeker project!

050%, Seeker project gets half of the credit!

025%, it was mostly due to other reasons!

00%, the changes I experienced have nothing to do with Seeker project!
oOther, please specify:

Other outcomes

Have you experienced any changes or impact that was not mentioned above? Please explain.
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Other suggestions
and thoughts

Do you have anything you would like to say the RunAway From Island team?
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Appendix 2

Stakeholder Inputs

Inputs .
Stakeholder Type Amount Description Source
Funds 150,000 Fees paid by _the_team to _hire I\/_Iasters Provided by the RunAway
and community interpretive guides team
2018 Payrolls of
RunAway From Establishment Units of Arts,
Island team/team NA Cost of time invested by the RunAway | Entertainment and Recreation,
members Time 619,760 | team Directorate General of
(1,384hr*223.9 NTD/hr*2 people) Budget, Accounting and
Statistics, Executive Yuan
https://reurl.cc/NO7XQ
The cost of time invested has already NA
been calculated into the amount of
Masters NA Time 0 | money the RunAway team has invested;
to avoid double counting, it is shown as
0 here
The cost of time invested has already NA
Community _ been calculated into the amount of
) NA Time 0 | money the RunAway team has invested,;
residents . S
to avoid double counting, it is shown as
0 here
Partner Costs generated when working together | Provided by partner
organizations NA Funds 84,900 | onevents _ organizations
(8,000NTD *4 units+13,225NTD*4 units)
Attendees of . Provided by the RunAway
- stone weir Event sign-up fees team
Event participants . Funds 725,400 | (200NTD*155 people+7,700NTD*28
Z\);gﬁgence people+19,950NTD*24 people)
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Cost of time invested by academics

Department of Personnel,
Ministry of Education,
Executive Yuan

Modified Hourly Pay Rate

Academics NA Time 46,250 (50hr-925NTD/hr*1. person) Table _for Part-tir_ne Lecturers
at Institutes of Higher
Education (Approved
Version)
https://reurl.cc/p5Qag4
2018 Payrolls of
Establishment Units of Arts,

. . Entertainment and Recreation,

YOUth.S who wish to NA Time 580,354 Cost of time invested by youths Directorate General of

work in Penghu (216hr*223.9NTD/hr*12 people) .
Budget, Accounting and
Statistics, Executive Yuan
https://reurl.cc/NO7XQ

Communities
Communities with stone NA NA | NA NA
weirs
i I Need You 2.0 Project .
COA Sort and IWaler | Funds | 1,125,000 | subsidy(270,000NTD) and 2018 Rural- | -'ov19¢d PY the RunAway
Young Project subsidy(800,000NTD)
Local government NA NA NA | NA NA
i Total = 5 231 664 i i
Inputs
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Appendix 3 Stakeholders’ Chain of Events

l. RunAway From Island team
1. RunAway From Island team

Participates in Interview requests
Rlﬂmﬂ;gm contests and applies P and coverage from - e ﬁ;mnname
for projects media outlets 9
Win awards and
P prize money/gain | Gained resources
subidy

2. RunAway From Island team members
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Participates in Improved knowledge
international Gets to know the Shares information . Improved knowledge :
conferences about  ——Jm=| state Of stone weirs ——m- a:;“l:s':‘: ;T;'Zf:f ‘5,:?;‘15 —» Broader:lixle(jw of the — of stone weirs and > &i s:it‘eo\rﬂaﬁil;] el
issues Su"x:;:lﬂg stone around the world academics worldwide related experiences techniques
A
Asks academics for Academics pass on
information about demic research on
stone weirs stone weirs
Academics share it
social networks of Documents different Gains deeper
. . stone weir restoration N
people with ties to techniques (through text[ | » U of > aseolocal
stone weirs or drones) | Penghu’s local = identity
+ culture
1
Visits stakeholders Be_lf:;ngtieasnp::tdof Gets to know elders Lea:;;t'g?iz:velr Actually goes into Sunburns, sore Impact on physical
- » 3 »
who :trgncscvlleiged to —» Hongluo n connecxgrtso stone  —- techniques from - seato rvevseti?;e stone > muscles » health (negative)
communities Masters
Becomes part of Shares experience of Discovers something i
differ;at Lpn| Participatesin restorin Ztone weir | Discoversastone || totalk about with > Gains self-
communities community activities witlgfamil weir isin the family elder family actualization
Y members
Gets to know owners
of stone weirs
v
Improved family
A J relations
Gets to know friends Increased | inlt;nrpmv:ggal
and communities of P interactions with > reiatip:ns and
stone weir owners others during events interactions
A
Makau;;r:t:::: with w | Meets wide variety L Makes like-minded
> .
organizations of people friends
Gets opportunity to
Serves as interpretive - improve own - Improves self-
guide | enunciation and self- 7| expression abilities
expression ability
v o | Iscompli i by
Learns how to plan Increases gl others
events experiences in w | IMmproves teaching w.| Adding professional
planning and - abilities = skills ‘ Improved
executing events ®| Professional ability
Acquires
professional
certificate
Realizes in the ;%Tnetnstitgnu;d ;:7:3?3 Changes atitudes Clarified career
» 3 » : >
ath,ier;:t?: I:r:/teov“anl]ue "| social engagement, > and bevlvlzlskabuut "| planning and goals
and relevant affairs
Charges fees for - "
event participation 105 - Increased income
Participatesin Interview requests
contests and applies P and coverage from P |svalidated by others
for projects media outlets




Il. Academics

Gains confidence in )

research

Gains certainty about
next steps in research

Creates course
materials

T

interacting with team

Team actually goes to Documents stone
5 site where stone weirs . .
Academic are located to learn P weir resForatlon
restoration techniques techniques
Teachers gain
empirical data
Team uses drones o Discovers new stone
find and document —», .
A Weirs
stone weirs' locations
Meets owners of stone . . .
weirs, Masters, and Participates more Increases interactions
residents of often in local with Masters and
communities after community activities community residents

Publishes papers

o | Teaching quality has
o improved

.| Ganssdf-

actualization

Improved
o | interpersonal
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1.
Stakeholder

Masters

Master

Invited by Seeker
team to join them

Works and

Process

Learns restoration

exchanges ideas with
other Masters

Passes on techniques
for restoring stone
weirs

>

Serves as interpretive
guide

- techniques from
other areas

Outcomes

Improved knowledge
of stone weirs and
restoration
techniques

Team provides

Event participants and
team help to move tools
and materials for
restoration

P technique teaching
materials

Isable to provide

-

Isvalidated by others

\ 4

instruction more
logically

Improves teaching
and communication
skills

Improved
interpersonal
relations and
interactions

Isinvited to forums

as speaker

P Self-worth increases

\ 4

Improved expression
and teaching skills

Feels happy

Serves as interpretive
guide

Saves time and
energy in restoration

process

Workload decreases

Gained a sense of
accomplishment

A

Life becomes happy
and has goals

Feels tired, with sore
amsand legs

Increased personal
income
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IV. Communities with stone weirs
Outcomes

Stakeholder Process
Community residents Gains a better Community .
Community with Te\;avr;;rl;aitr:)drehsosl;zne Lo More people visit the ) meet team members - ing of ) Recalls memories of » members form stone > ‘I;’vr;sr(:lr zz;ﬂm > Creates an intertidal > [;me;':e:re;“;:s Increased
stone weir relevant events communities and event 7| background knowledge the ocean weir preservation functiog zone PPe: weirs biodiversity
participants for stone weirs team themselves
. Is willing to understand,
More opportunities care about, and
to interact and share - participate in team’s
ideas with others stone weir restoration
events
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V. Partner organizations

Stakeholder

Partner organization

Increasing number of
tourists stay in hotels

Come into contact
with diverse issues

In-depth visit to
different
communities

Participate in team’s
stone weir event

109

Process Outcomes
Increased services Increased number of w | Increased tumover
items new customers ™| for the organization
Increased Trips planned
— collaboration become more  —
partners abundant
. . Increased .
Con;e ;:gfo g:zfafc;::tth || oOpportunitiesfor || P Gained resources
Pe bzckgrou nds interactions and
Increase interactions sharing ideas Become willing to
with community bid for more  —
residents projects
Improved
L . - interpersonal
“—®  Gain friendship > e
interactions
Increase knowledge Gain better
of stone weirs and w | Understanding of - Increased local
restoration Penghu’s local o identity
techniques culture
Improved knowledge
of stone weirs and
restoration
techniques




VI. Event participants - attendees of stone weir experience events

Stakeholder Process
Event participant - Seeker team provides Team passes on Increased awareness
attendee of stone instruction and Masters w | Marine conservation . of marine
weir experience teach through hands-on concepts and | conservation and
event learning knowledge related knowledge
. Learns how to Improved knowledge
Actual experience . :
- and practice working — rst;)rzz f;?gja:'te"s > & S?;Ex:; i
in the sea techniques techniques
Makes like-minded |
friends
Improved
o | Increases interactions - interpersonal
"1 and sharing of ideas = relations and
Gets to know local interactions
community residents —
better
Confirms own thoughts
Si:?;i:at i‘;v:;[:::lellm p-| Exchanges ideas P Inspired thoughts p cndwili b cranticd creer
beg ficial Y o with team = P 9 T| regarding cultural "| planning and goals
neficial preservation work
Identifies with
team’s ideals
Y
Team passes on SR Asks to be event
information about > Moxnlse :;ﬁﬁ:}'on P volunteer out of their > ide nm;] &)
local Penghu culture g own volition
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VIlI. Community residents

Stakeholder

Community resident

Team restores stone
weirs and holds
relevant events

More people visit the
communities

Meets team members

and event
participants

More opportunities J
to interact and share

ideas with others

Y

\

Community becomes
more lively

Feels everyone’s

\i

Is willing to understand,

care about, and

participate in team’s.
stone weir restoration

events

\ 4

energy

Process Outcomes
Improved
. interpersonal
= relationsand
- interactions
Community
Recalls memories of | Members form stone
the ocean weir preservation
B team themselves
Gains a better
ing of +
for stone weirs N Y Y
Identifies with being g | Vi o fave their
stone weir owner » own one;ve" Learns to divide Learns to manage an
restore labor and cooperate organization
Improved knowledge
w | Of stone weirs and
= restoration
techniques
Promotes activi local
communities identity
Serves as event - .
interpretive guide o income
Improved " .
[l ication and P a S
teaching abilities and teaching skills
1 . Becomes more w | Gained a sense of
others o confident | accomplishment
\ 4
| Feels tired, with sore - I;?]T[?ﬁ?:ﬂm;:'
o amsand legs o "
(negative)
» .| Life becomeshappy
L Feels happy L and has goals
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VIII.

Youths who wish to work in Penghu

Stakeholder

Youth who wishes to
work in Penghu

Wants to return to
Penghu

Wants to stay in
Penghu

Wants to do their
own thing in Penghu

Process Outcomes

Improved

Comes into contact Interacts and shares Meets others who Makes like-minded interpersonal
» > > > »
with team ideas with others work in Penghu friends o relationsand
interactions
Connects social
] P networks and pools P Applies for projects P~ Gained resources

Agrees with team’s
ideals

events

Participates in team’s|

resources

Gains understanding

Shares ideas and
talks about career
planning and goals

—

Gains better sense of

direction and goals

\/

Clarified career
planning and goals

-

-

In-deg[t’l:n\r/‘r:ﬂrtlitglocal | of Penghu affairs and > ide ntit;) &
local culture
. . . Discovers something
Shares experience of Discovers their own . .
restoring ;stoneweir P family also has a p lofalk about_wnh > Impruve(_j family
with own family stone weir elder family relations
members
> d income
Acquires Improved
Helps out with events . . professional > professional ability
(preparing food, serving Discovers what self Engages in further certificate
as instructor/interpretive was lacking education
guide)
Enhances own event
execution abl_lmgs Iscomplimented by L Self-validation » Gam_s se!f-
(e.g., communication others actualization
and planning skills)
Seeker team provides Adual experience Learns how to Improved km_WVIedw
instruction and Masters : : w,.| restore stone weirs .| Of stone weirs and
—{ and practice working > > 3
teach through hands-on in the sea and relevant restoration
learning techniques techniques
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IX. Council of Agriculture Soil and Water Conservation Bureau

COA Soil and Water
Conservation Bureau

Advises and supports
the team

Accumulates cultural

promotion success
stories

Becomes a

w | demonstration site to

promote SWCB

Becomes a major

| case for SWCB to

policies

promote to the public

Reduced costs in

actual operation of
sites

Learns the actual
situation in fishing

"| villages because of

the team

Attempts to establish
amodel for policy

Lessens human

w | resources and funds

innovation through

team's experiences

required for
innovative policies

Increased
effectivenessin | “Increased o
promoting fishing » ) e
culture promoting policies
w,| Revisions to policy

directions

X. Local government

Learns stone weir Documents different
RunAway From ; i .
Local Island tm")]/execute - restoration m | Stoneweir restoration - ;I'he team C&Tz:;htihe - Preservation of
gocernment . techniques from ¥ techniques (through text l - o o culture
the project Masters or drones) materials.
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