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1 SROI and Extra Time.
What am | going to cover?
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What is Extra Time?

What is SROI?

How | did the SROI of Extra Time.

Strengths and limitations of SROI.
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2 What is Extra Time?

* Result of a partnership between the Football Foundation and Sport Relief,
with Age UK as a strategic partner.

«  The programme uses the pull of professional football clubs to engage older
people (over 55).

* The programme aims to increase the physical activity and reduce the social
isolation of participants.
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What is SROI?
Introduction.

* SROIl is an adjusted cost-benefit analysis that quantifies the social value
created by an intervention.

BUT...

« SROIl is a process of understanding and valuing impact. It is as much about:
— listening to stakeholders
— understanding outcomes
— understanding how they are valued

as it is about expressing this in financial terms.
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What is SROI?
Introduction.

What is social value?

*  Would an older person prefer to receive
£100, or the services a charity, or football
club, could provide for that money?

Future or past?

 SROIs can be forecast or evaluative.

 Forecasts are common due to lack of
outcomes data in the charity sector.

« Extra Time SROI is evaluative.
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5 What is SROI?
The six stages of SROI.

1.

Establish scope and identify key stakeholders:

« Set clear boundaries of what the SROI will cover.

* Identify who experiences significant change.

Map outcomes:

« Stakeholder engagement enables outcomes to be understood.
*  Map the relationship between outputs and outcomes.
Evidence outcomes and give them a value:

« Data collection to find out how many people experience that outcome.
« Attach financial proxy to each outcome.

Establish impact:

« Establish what the project is responsible for.

Calculate the SROI:

* Add up all the benefits, subtract negatives, consider input to produce a
ratio.

Reporting, using and embedding:
« Sharing findings and recommendations.

Foothall =}

SROI analysis and Extra Time | Tuesday 1 March 2011 Fﬂundatlﬂn



6 SROI analysis of Extra Time.

Introduction.
«  Worked with Dr Eva Neitzert from Just Economics
who externally verified this SROI evaluation. A guide to
Social Return
« Eva was the Head of the Business, Finance and on In Vestment

Economics programme at the New Economics
Foundation (nef).

« Co-authored the Cabinet Office guide on SROI.

* Recently set up her own company specialising in
SROI.
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SROI analysis of Extra Time.
" 1. Establish scope and identify key stakeholders.

Scope:
« Second year of the pilot.
* Five clubs.

*  Purposefully selected to represent the
programme as a whole.

Key stakeholders:
« Participants.
* The state.

* The Football Foundation, Sport Relief, Age UK,
and the football clubs were not deemed key
stakeholders because significant changes were
through participants.
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8 SROI analysis of Extra Time.
2. Map outcomes.

« Visited football clubs to speak to participants.
* ‘Project Storyboard and Impact Mapping Exercise’:
— Focus group style approach, discussion, post-it notes.
— ldentify outcomes and develop a theory of change.
— Understand what needs to be measured and meaningful indicators.
* Individual interviews with participants to explore in further depth.
«  Spoke to project staff.

* Drew up an Impact Map for each club

« This understanding informs all decisions and assumptions throughout the analysis.
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SROI analysis of Extra Time.
3. Evidence outcomes and give them a value.

« Entry and exit surveys enabled outcomes to be measured. Some questions were
added.

« Outcome incidence is measured as well as magnitude.

* National averages used to provide comparison to the outcomes for the state.

Foothall +:
SROI analysis and Extra Time | Tuesday 1 March 2011 Foundatlnn



10 SROI analysis of Extra Time.
3. Evidence outcomes and give them a value.

« ldentified outcomes for each stakeholder.
Participants:
— Reduction in feeling of social isolation — more socialising.
— Reduction in feeling of social isolation — feeling supported.
— Improved physical health — people report finding tasks easier.
— Improved physical health — people report feeling better.
— Reduction in health service use and reduced dependence on medication.
— Increased confidence.
— Improved general sense of emotional wellbeing.

The state:
— Change in health service use.

« Largely aligned with programme aims.
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11 SROI analysis of Extra Time.
3. Evidence outcomes and give them a value.

« Attach a value to each outcome with a financial proxy.

¢ Some straight forward:

e.g. change in health service use = unit cost of GP consultation.

* Others need a rationale e.g. Feeling better:

Method NICE use to measure the cost-effectiveness of new drugs
e.g. anaemia used as an indicator of quality of life as main symptoms are
similar to improvement areas felt by participants.

The EQ-5D calculator scores ‘disease burden’, anaemia gives a score of 0.96 —
l.e. 96% of normal quality of life.

Assume Extra Time alleviates the anaemia-like symptoms which produces a
difference of 4%.

NICE state a QALY is worth between £20,000—£30,000. Using £20,000, the 4%
improvement is worth £800 per individual reporting they feel better.

* Links back to understanding of outcome
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SROI analysis of Extra Time.
" 4. Establish impact.

What is Extra Time responsible for?

1. Deadweight — the counterfactual, or what would have happened anyway.

The entry survey is a good indication of what would have happened anyway.
Could use a control group or secondary evidence.

2. Attribution — the credit Extra Time can take for the changes.

The questions in the survey were largely phrased asking the participant to
consider what Extra Time was responsible for.
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13 SROI analysis of Extra Time.
" 4. Establish impact.

3. Displacement — whether changes have just been moved from elsewhere.

Stakeholder engagement revealed Extra Time did not displace anyone but
offered provision where there was a gap.

4. Benefit period and drop off — often benefits last beyond the project and
so SROI values into the future.

Stakeholder engagement revealed benefits were largely short-lived and would
not continue without Extra Time.

Drop off acknowledges that outcomes are not maintained at the same level.

Stakeholder engagement informed all of these elements.
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/A SROI analysis of Extra Time.
5. Calculate SROI.
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15 SROI analysis of Extra Time.
5. Calculate SROI.

«  Sensitivity analysis:

— Alter figures in the spreadsheet.
— Tests decision-making and assumptions.

— Allows you to know which elements in the model are the most sensitive and
therefore which assumptions are driving your results.

« SROI Ratio:

— Scaling up from the five projects analysed, the total value created by Extra Time
in the second year is estimated to be £1,128,252.

— This means for every £1 invested into Extra Time, £5.22 is created in social
value.
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16. SROI analysis of Extra Time.
6. Reporting, using and embedding.

. The SROI us not just about the ratio — the analysis contains crucial
information.
. Information on different elements of the project and the participants’ experience

can assist with optimising strategy.
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17 Strengths and limitations.
Strengths of SROI.

« It's honest about impact — it encourages transparency throughout and prevents
over-claiming.

* It consults those directly involved and considers unintended or negative
outcomes.

« It's thorough; many principles are good general evaluation practice.

* Benefits to different stakeholders (e.g. state) can be considered alongside
benefits to individuals or communities.

« It can help to understand value created in a comparable way — with caution.
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18 Strengths and limitations.
Potential limitations.

SROI doesn't tell you how to measure outcomes.

* It doesn’'t guarantee quality — only as good as your outcomes data.
* Tendency to take the ratio and run with it

« It takes considerable investment to conduct an SROI analysis.

« There are lots of low quality reports out there. SROI Network Assurance
Process is not widely known about...
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19 Strengths and limitations.
" SROI information.

« The SROI Network was set up in 2008. It has standardised the methodology

and established an Assurance Process for reports as well as awarding Accredited
Practitioner status.

* Over 570 practitioners globally are members of the SROI Network.
 The SROI methodology is endorsed by the Cabinet Office.

¢ Growing in prominence.
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Any questions...?
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