WHAT ARE THE CONSEQUENGES OF
CONTINUOUS COLLABORATION?
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..IN THE BUILT ENVIRONMENT

ruc

Inform conversations and decisions
throughout the full project lifecycle, from
conception to operation.

Focus on quality social outcomes for the
development’s stakeholders, not quantity
(outputs).

Measure change, both positive and
negative, for the development’s
stakeholders.




@t RESPONS)vg

Ongoing measurement,

monitoring and reporting

Execute your
social value

delivery plan

Put in place social
value measurement
framework

\]ER\FY THE RESULT

INVOLVE
STAKEHOLDERS

aNgNOdSEIH ig

Understand
stakeholder needs

.
Identify pri.
stakeholders

B€ TRaNsPARENT

BE RespoNSIVE

Agree social
value outcomes

Create a social value
delivery plan

"WE DON'T
ANYTHING"






CONTINUITY OF INFLUENGE AND AMBITION

' PLANNING |
Local Plans Consultation
PROCUREMENT
Section 106
Community
Infrastructure Lewvy
Economic Impact Inclusive Growth Social Value Act
Assessment Strategy (2012)
Environmental Climate Change PPN 06/20 & 002 The
Impact Assessment Social Value Model
Health Impact Health and Wellbeing Social Value
Assessment Strategy Policy
Socio-Economic Social Valus Social Value KPls and
Baseline Needs Analysis Outcomes.
Social Value Social Value Social Value Maonitoring,
Strategy Implementation Reporting and
Plan Measurement
k PRACTICE J

RIBA 0 - STRATEGIC DEFINITION

1. Define “local.”

2. ldentify and involve key internal and
external stakeholders and their role.
(Social Value Infrastructure)

3. Understand your influence and the

levers you can pull.

Articulate your ambition.

Social Value ambition as the “golden

thread.”

o



CONTINUITY OF INFLUENCE AND AMBITION
RIBA 0 - STRATEGIC DEFINITION

1. Define “local.”

2. ldentify and involve key internal and
external stakeholders and their role.
(Social Value Infrastructure)

3. Understand your influence and the
levers you can pull.

4. Articulate your ambition.

5. Social Value ambition as the “golden
thread.”




CONTINUITY OF UNDERSTAN

(

)

RIBA 1- PREPARATION & BRIEFING
1

Involve stakeholders to understand what
matters.

2. Refine your ambition and move towards
agreed objectives.

3. Align objectives to your influence and
the levers you can pull, be transparent.

4. ldentify cross-sector expertise and
provision that can add value.

5. Map the Beneficiary Journeys and
align with provision.



CONTINUITY OF DECISION MAKING

RIBA 2/3 - CONCEPT DESIGN & SPATIAL
COORDINATION

1. Understand what can/can’t be changed.
Identify your baseline.

2. Define and Benchmark Social Value KPls,
outputs and outcomes, informed by demand
and need.

3. Understand the ambitions, outputs and
outcomes of potential partners operating
within the locality.

4. Be responsive and appraise options using
Value-Based Decision Making.




CONTINUITY OF DECISION MAKING

RIBA 2/3 - CONCEPT DESIGN & SPATIAL
COORDINATION

1. Understand what can/can’t be changed.
Identify your baseline.

2. Define and Benchmark Social Value KPls,
outputs and outcomes, informed by demand
and need.

3. Understand the ambitions, outputs and
outcomes of potential partners operating
within the locality.

4. Beresponsive and appraise options using
Value-Based Decision Making.




CONTINUITY OF SUPPORT

RIBA 4 - TECHNICAL DESIGN

1. Share your ambitions with
prospective contractors and their
supply chains.

2. Provide support through Social Value
Infrastructure and public/VCSE partners.

3. Embed Social Value within the
procurement processes from market
engagement to tendering and award.




CONTINUITY OF SUPPORT

Main Contractor Requirements Matrix

12 Oct 2016
Main Contractor| Aggregate Industries | BAM Construc
Name E E
Registration Number E E
Existing Address E E
Min Length of Trading NR 3yr
No. of Previous Years Experience NR 3yr
[Turnover Projecti q D 1yr
Turnover|——
Individual Trade Turnover D E
Financial Health Check E E
Main Trade Description E E
Works/Trad Min Prl_ce of Works Undertaken E E
Manx Price of Works Undertaken E E
No. of Recent Project References Req' D 3,D
Employer Liability Insurance £10m, E . prqu:t spe
Public Liability Insurance £5m, E e pm]eDct spe

CHAS

Construction Line

1SO 5001

ion|I1SO 14001

Avetta

Builder's Profile

Achilles

H&S Policy

leeds city region

RIBA 4 - TECHNICAL DESIGN

1.

Share your ambitions with
prospective contractors and their
supply chains.

Provide support through Social
Value Infrastructure and VCSE
partners.

Embed Social Value within the
procurement processes from market
engagement to tendering and
award.



BONTINUITY OF CONSISTENCY

RIBA 5 - MANUFACTURING &
CONSTRUCTION

1. Collaborate with other developers,
main contractors and their supply
chains operating within the same

: g > locality.
m 2. Continue support throughout
SR — manufacturing, construction and
Construction reeds , assembly.
ConsfrucﬁonLeLTs : g 3. Monitor, report and measure outputs
Construction Leeds 4679 transparently.

4. Capture potential outcomes to
understand what might change.

Construction Leeds
=£eas



CONTINUITY OF LEARNING

British
) Land

RIBA 6 - HANDOVER

N

Evaluate the social value enabled through
the development. Be imperfect but
explained, evidenced and transparent.
Capture outcomes to understand what has
changed for the development's
stakeholders, and why.

Use the original ambitions and objectives to
Inform surveys and identify what has
changed and why?

Identify what adaptations have been made
throughout RIBA 0-6 and why?

Share what has and has not worked, and
why?

Use the findings to inform future value-
base decisions.



CONTINUITY OF COLLABRATION
RIBA 7 - IN USE

> 1. Restart from RIBA Stage 1 with end

i users.

2. Feedback and share learning,
challenges and best practice with all
internal and external stakeholders
including project partners, contractors
and their supply chains.

RIBA 8 - CHANGE OF USE?




WHAT ARE THE CONSEQUENCES OF
CONTINUOUS COLLABORATIO!

R

A WHOLE THAT IS
GREATER THAN THE

SUM OF ITS PARTS.




THANK YOU

ROB WOLFE

MANAGING DIRECTOR
ROB.WOLFE@CHYCONSULTANCY.COM
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